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1 M2M SYSTEM RELEASE 7.2 INTRODUCTION

Mark-to-Market (M2M) RELEASE 7.2 is a secured online HUD web application
developed by the Department of Housing and Urban Development’'s (HUD)
Office of Affordable Housing Preservation (OAHP) to support OAHP and its
Participating Administrative Entities (PAES) in the collection and tracking of data
relative to expiring Section 8 contracts within the Mark-to-Market Program.

1.1 M2M Program Goals and Objectives

M2M RELEASE 7.2 introduces modifications to the existing system modules and
properties going through the M2M Program processes by facilitating data
collection and report generation of the following:

® & O & & o o

Assigned assets to PAEs

Critical dates tracking for M2M processes assigned to PAEs
Deal restructure plan forms submission and closing data
Reporting for PAE management

Monitoring and auditing tools for OAHP

Other information relevant to the M2M Program
Accommodate the progressive requirements of the M2M
Program administrators

1.2 Business Functions

RELEASE 7.2 is designed to support M2M Program objectives by performing
and centralizing the following functions:

¢

Assignment of eligible Section 8 property contracts to PAEs for
the various renewal processes

Tracking of assigned properties through the process or
“pipeline” (tracking properties, assessment, due diligence,
dates, etc.)

Providing PAEs an online system to submit restructuring plan
forms to OAHP; and support OAHP and its business partners
in documenting and reporting on M2M Properties

Reporting on the progress and performance of PAEs and their
assigned properties. Provide OAHP with a representation of
currently assigned properties and assist PAEs in the
management of their assigned portfolios.
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Users of the M2M system include OAHP (Headquarters (HQ) and Preservation
Office levels); OAHP’s PAEs, with whom OAHP has executed agreements; and
OAHP'’s support contractors.

1.3 System Requirements

RELEASE 7.2 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet
using an Internet Service Provider (ISP) and advanced browser software.
Netscape Navigator 3.x browser software or higher, or Internet Explorer 5.0 or
higher is recommended.

As M2M RELEASE 7.2 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. OAHP staff
must fill out a security form and forward it to ADP Security for approval and
registration. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

The following hardware and software is required to access and operate M2M
RELEASE 7.2:

Windows 2000 or XP

Internet Explorer 7.0 or higher

486 processor or higher

16 megabyte memory or higher

Hard Drive: 60MB Recommended,;

Video/Screen Resolution of 480x640 with 16 colors Display:
SVGA,;

¢ Internet Service Provider (ISP) connection with minimum
modem speed of 28.8K bps (bits per second)

® & O O o o

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

OAHP staff may access the M2M System via either the Intranet
(http://hudapps.hud.gov/ssmaster) or the Internet
(https://hudapps.hud.gov/HUD_Systems/)

1.4  Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.

April 30, 2012 Page 2



Mark-to-Market (M2M) Release 7. 2 Online System OAHP Users Guide

1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that user names and
passwords are case-sensitive (i.e., whatever uppercase/lowercase convention is
used to create User IDs and passwords, must be used to sign into the system).

1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept All Cookies.” The
following paragraphs provide instructions for Internet Explorer users to set this
feature:

Internet Explorer 7.0 users: select “View” on the top tool bar; select “Internet
Options”, select “Advanced”, scroll down below “Security” to “Cookies” and
ensure “Always Accept Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format.

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when
navigating from one screen to the next, follow the instructions presented in the
resulting informational screen. If that does not resolve the problem, click the
“Reload” button on Netscape’s toolbar to reload the page (as shown below in
Figure 1-1, Netscape Reload Button), or review the information last entered on
the screen for accuracy.

File Edit View Go Communicator Help

9 > 4 W 2 - b W i

Dask  Poowerd  Reload  Heme Desroh Melspape Pt Seoarilty Suon
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Figure 1-1, Netscape Reload Button

If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe
the question or problem in detail, and include a reply e-mail address (if different
than the sender’s), and name and telephone number of the contact person. A
reply will be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is part of HUD’s Secure Systems. Access to the system will be granted at
the user level, restricted to selected OAHP HQ, Preservation Offices, HUD
Intranet Guests, and PAE;s using the Internet that are acting as agents for
OAHP. The M2M database contains confidential information on HUD'’s portfolios
and program participants. To perform processing functions in the M2M system, a
user must have a valid User ID and password with the necessary roles and
security access. The HUD Intranet Guest user will have view-only access to the
system (i.e., they will not be able to make any updates to M2M data).

2.1 M2M Security Roles and Access Levels
The M2M system has four designated Secured System groups:

1. OAHP HQ

2. Preservation Office
3. Guest

4. PAE

The OAHP HQ and Preservation Office level users have a group property
assignment function that associates them to all PAEs and properties referred to
the M2M system.

The Preservation Offices have more restricted access to the M2M system than
the OAHP HQ user.

The Guest user has a “view only” access of the properties and the PAEs
currently in the M2M system.

The PAE level has specific user property assignments for access to the system,
the PAE user will be restricted to viewing and updating the properties to which
they have been specifically assigned.

The M2M system reads the user’s property assignments and their secured
system group to provide additional security in the M2M system.

There are different levels of user access defined for the M2M system based on
the user’'s group affiliation and property assignment is what they have access to
view, make data entries or update information in the M2M system. There is an
M2M Administrator responsible for the access permissions for the OAHP (HUD)
user ids and the coordination of the PAE registration for user and coordinator ids
and their permission levels.
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OAHP users must fill out a form to obtain a HUD user id, then gain approval for a
user id and M2M access from their supervisor and the M2M system
administrator. ADP Security assigns a unique user id to all HUD staff requesting.

For PAESs, there are two roles: Coordinator and User.

For OAHP, there are two roles: HQ and Preservation Office roles.

PAE coordinators are responsible for permission levels for the users registered
under their Tax ID for the M2M system access. Property assignment
maintenance is the primary responsibility of the PAE Coordinator.

OAHP HQ has asset allocation rights, approval rights, and other data entry
responsibilities

OAHP Preservation Office users have similar rights as the OAHP HQ users. The
primary difference is the edit rights are restricted to HQ only.

The six M2M OAHP Preservation Offices (San Francisco; New York; Chicago;
Washington, DC; OAHP Transaction Center; and Centralized Closing) have
OAHP HQ as their system administrator for the M2M program. The Preservation
Offices will be responsible to notify OAHP HQ of any changes in staff working on
the M2M program in order to manage the access to the M2M system.

3 ACCESS TO THE M2M LOGIN SCREEN
The M2M home screen may be accessed by authorized system users through

HUD’s Intranet. Users must have a Secure System user ID and password.
Reminder: both the user ID and password are case-sensitive.

3.1 Login Procedures
OAHP staff may access the M2M system through HUD’s Intranet home Screen

in Secure Systems or via the Internet. Access through the Intranet is by typing
the following Intranet address: http://hudapps.hud.gov/ssmaster.

Each User is prompted with a request for their User ID and password.
Reminder: both the User ID and password are case-sensitive. Click the
underlined Mark-to-Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts
may need to have its password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an immediate
process, but will be addressed as soon as possible. Remember to include
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contact information (name, User ID, e-mail address (if different than sender’s)
and a brief explanation of the problem).

3.2 Log Off Procedure

Because M2M RELEASE 7.2 contains sensitive financial data, Users are
requested to use the Log Off button EEEH feature when exiting the system or
when leaving your computer running for an extended period of time. If the log off
button is not used, another User may be able to reopen your web browser and
access system pages.

3.3 Time Out Feature

M2M RELEASE 7.2 has a “time-out” feature. After a period of 2 hours of
inactivity, the User will be logged off the system and must go back to the Secure
Systems log-in page to sign-in again.
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4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

AN
LR & LW

% Multifamily Housing on HUDweb
N Mark-to-Market

March 29, 2012

Welcome to the Mark-to-Market (M2MD) Program created by the Office of Affordable Housing Preservation (DAHP), M2M Release 7.2 supperts OAHP and its Participating Administrative
Entities (PAEs) with six main fanctions: Asset Allocation, Critical Dates Tracking, Restructving Plans, Closing, Reports and the Green Retrofit Program.

The Asset Allocation module facilitates OAHP HQ staff in retrieving expiring Section 8 contracts and in assigning assets to PAEs
The Critical Dates Tracking module facilitates users in retrieving properties assigned to them and in entering critical date mformation relative to the renewal process
The Restructuring Plans module facilitates PAF users in retaining property restructuring information and submitting the report to O AP for review.

8 The Closing module facilitates the PAT users in documenting and confirming the final closing transactions and terms. This data shall be updated and corfirmed after Closing and during the Post
Closing Phase.

The Reports module allows users of the system to generate property-specific and high-level management sunmary reports.
The Green Retrofit Program (GRP) module of the Mark-to-Market System will be used to support OAHP and its Participating & dministrative Enfities (PAEs) with retrieving, entering critical

date and confirming closing and generate property-specific and high-level management summary reports on properties relative to the Green Retrofit
Program.

| Ofice of Affordable Housing Presenation | Makto-Market System Information | Multifamily Online Systems | MuHitamily Help Desk |

Figure 4-1, M2M Home Screen

41  Asset Allocation Module Button

The Asset Allocation button provides access for an OAHP HQ user to add or
update PAEs to the M2M system, after which, the PAE may be assigned
properties by a HQ user.

4.2  Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties.
Within this module, OAHP Users enter critical dates data in accordance with the
predetermined M2M Program timeline for Mortgage Restructuring, Rent
Reduction Only without Mortgage Restructuring (Rent Reduction Only), and Rent
Comparability Review (Comp Review) properties.

4.3 Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for assigned M2M properties. Online forms are for PAEs with properties
going through the Mortgage Restructuring (Form 5.2, Part I[I.B Case
Memorandum Term Sheet) and the Rent Reduction Only (Form 10.2 OAHP
Reduction of Rent and Section 8 Contract Renewal Justification) renewal options
and must be submitted by the PAEs via the M2M system to OAHP.
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4.4 Closing Module Button

The Closing button gives Users a facility for tracking and updating select
restructuring plan information and to retain the actual closing figures.

45 Reports Module Button
The Reports button gives Users access to the reports in the system.
4.6  Green Retrofit Button

The Green Retrofit button facilitates users in retrieving properties assigned to
them under the Green Retrofit portfolio and in entering critical date information
relative to the retrofit process.

4.7 E-Mail Link

The M2M system provides an E-Mail link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions by clicking the E-Mail link to open the User Feedback
popup screen (Figure 4-2, User Feedback Screen). Please be sure to include
your name, a detailed narrative (if sending a question or if there is a problem),
return e-mail address (if different from the sending address), contact name, and
telephone number (including area code) to receive a timely reply. Please click
the Send Email button to send your e-mail message.

User Feedback

Your Email Address:

Subject:

Comments:

[ Cancel ” Send Email

Figure 4-2, User Feedback Screen
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Q Note: Click the Close button on the Successful Screen to return to the M2M
system after sending your e-mail message.

4.8 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the
bottom of the screen. Click on an underlined link to visit a HUD web site.

2 Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Your Browser's Back button on the toolbar to return to the M2M
system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA
ENTRY

M2M RELEASE 7.2 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to
perform other functions pertinent to the M2M Program. Property and
management reports summarize the status and progress for M2M Program
properties in order to assist in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to
record critical dates for each property in the M2M system. Each of these data
entry screens were designed to reflect the actual dates within the execution of a
M2M Program process. A M2M renewal option is one of four types:

1. Mortgage Restructuring—Renewal with mortgage restructuring

2. Rent Reduction Only—Renewal with rent reduction and no debt
restructuring (also referred to as OAHP Life)

3. Comp Review—An owner declares its rents are below market and
HUD's field office has requested a third party rent comparability review
to determine market rents

4. Post M2M Comp Review—Mark-Up-To-Market Comp Review, A Comp
Review performed after a Rent Reduction Only or Mortgage
Restructuring has been completed

It is imperative that attention to detail be paid when entering data in the Ciritical
Dates Tracking and the Restructuring Plans modules. Reports use this data to
determine the progress and performance of the PAEs, Preservation Offices, and
OAHP.

J Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 7, Critical Dates
Tracking Module and in Section 8, Restructuring Plans Module, respectively.

April 30, 2012 Page 11



Mark-to-Market (M2M) Release 7. 2 Online System OAHP Users Guide

6 ASSET ALLOCATION MODULE
The Asset Allocation module is accessible to OAHP and Guest Account users by

selecting the Asset Allocation button on M2M’s home screen. OAHP RO and
Guest Account users will see a limited set of the functions as view only.

6.1 Asset Allocation Screen

The following screen (Figure 6-1, Asset Allocation Screen) will be returned when
the Asset Allocation module button is clicked:

ms |l Log Off]

Asget Allocation

n Add New PAEs
» View Existing PAFs and Assigned Portfolios

o Eetrieve New Contracts from EENMS
o Retrieve Contracts Eeferred to OAHP, but not through EEME
o Retriewve Mod/Eehab Properties

Rewiew Assets Referred to OAHP wa BEEMS, but not vet recewved

Review Assets Recerved at OAHP waiting PAFE Assignment

Rewiew M2M Assets Potentially Ehaible for Mark-Tp-To-Market, but not vet recerved

Eeview WM2W Assets Requesting Mark-Up-To-IMarket Recerved at O AHP waiting PAE Assionment
Assined Properties Pending C.0.1 Approval andfor Referral Beceipt

AssignTpdate Portfolio WManager

TTpdate Behab Escrow Account Closed Date

Change Preservation Office

Ineligible Properties

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-1, Asset Allocation Screen
The Asset Allocation screen allows access to the following functions:

Add New PAEs

View Existing PAEs and Assigned Portfolios

Retrieve New Contracts from REMS

Retrieve Contracts Referred to OAHP, but not through REMS
Retrieve Mod/rehab Properties

Review Assets Referred to OAHP via REMS, but not yet
received

Review Assets Received at OAHP waiting PAE Assignment

¢ Review M2M Assets Potentially Eligible for Mark-Up-To-Market
But Not Yet Received

® & O O oo

*
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¢ Review M2M Assets Requesting Mark-Up-To-Market Received
at OAHP waiting PAE Assignment

¢ Assigned Properties Pending C.O.l. Approval and/or Referral

Receipt

Assign/Update Portfolio Manager

Update Rehab Escrow Account Closed Date

Change Preservation Office

Ineligible Properties

* & o o

The buttons appear in this order to logically instruct the user to complete the
addition of a PAE (if not previously added to the M2M system) before attempting
to assign properties.

The left side of this page provides access to the Critical Dates Tracking,

Restructuring Plans, Closing, and Reports modules by clicking the respective
buttons.

6.2 Add New PAEs Screen

This is the first step in adding new PAEs into M2M. When the Add New PAEs
button is clicked, the screen below (Figure 6-2, Select a New PAE Screen), will
appear:

Select A New PAE

September 14, 2001 To add a PAE to the Mark-to-Market system, enter the Tax Identification
’ Numbher of the PAE below.

Critical Dates

Tracking PATE TIIV #: |

Restructuring Plans

Closing Continue | Clearl

Reports

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-2, Select a New PAE Screen

The OAHP HQ user must have the Tax ID Number (TIN) of each PAE that will be
added. The M2M administrator notifies the REMS’ administrator of new PAES
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and their Tax ID numbers. The PAE and its TIN must exist in the REMS’
Participant table before the PAE can be added to the M2M system. If an error
message is returned, please recheck the TIN entered and, if necessary, contact
the OAHP security administrator. Do not use a dash when entering a TIN.

When a valid REMS PAE TIN is entered, the following Add a PAE screen will
appear (shown on the next page as Figure 6-3, Add a PAE Screen). Where
applicable, existing data from the REMS system is used to populate fields.
Some fields will appear blank if the information is not found in REMS. The
OAHP HQ user is encouraged to complete, update and correct the M2M PAE
data, whenever possible. The data used in the M2M system is what will be
retained for M2M reporting and later submitted back to HUD.

View/Update PAE Details

To view this PAE"s assigned properties, click Assigned Properties.

PAF Name: ATLANTIC CITY HOUSING AUTHORITY
Address:[227 NYVERMONT AVE

P.0. BOX 1258
City:| ATLANTIC CITY,
State:| NEW JERSEY
Zip:|08404 - 0000
PAFE Type: Public
HFA Type:| Local +
Jurisdiction:|N.J

| required

Telephone:|(503) 344-1108
Fax:
v Director:
Project Manager:
Proj. Megr. Fmail:
PAF Start Date:
Assigned Preservation Offices:| New York

ey

PAE Active Status:| Active
Cap:|25

Contact 1 Name:
Contact 1 Phone:
Contact 1 E-mail: Cwirent Active Property Assigimment: 0

Contact 2 Name: Cumulative Property Assignment Number: 0

Comment Box:

GRP PAE: v

Contact 2 Phone:

Contact 2 E-mail:

Save Changes

Figure 6-3, Add a PAE Screen

After entering or updating PAE-related data, click the Save Changes button to
save entered data.

6.2.1 Data Entry

The PAE Name field should have been automatically filled in. Do not change the
spelling of the PAE Name.

It is mandatory that a value be chosen for the PAE Type field when adding a new
PAE to the M2M system. The user must indicate by selecting from a drop-down
box whether the entity is a Public or Non-Public PAE. If no value is chosen when
an attempt is made to save data, an error message will be displayed.
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6.2.2 Successful Record Addition

M2M displays a confirmation message after a new PAE is successfully added to
the system. After a PAE has been added into the M2M system, it is now
available to receive property assignments by OAHP HQ.

Clicking the View Existing PAEs link will take the user to the PAEs screen, where
all of the PAEs in the system may be viewed and/or updated. The PAEs screen
is further explained in Section 6.3, View/Update PAEs Screen.

6.3 View/Update PAEs Screen

After a PAE has been entered into the M2M system, the OAHP HQ user may
view or update PAE-related data, as necessary.

When the View/Update PAEs button is selected, the following screen (Figure 6-
4, PAEs Screen) will appear:
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PAE Type PAE Cumulative Active Assigned
PAFE Name (Public/ Jurisdiction ~ Status Property Cap  Regional
Non-Public) (Active Asgignment Total Full Lite Congp Offices
Tnactive)

CHAMCEO HOTTSTH G Test pridictioe .
CORPORATION bl & 4 4 2 1 ! 3w &
COLORAD O HOUSING FIMANCE wmest .
AUTHORITY P o 1 1 1 1} 0 20 San Francisco
D.¢ HOTTES G FIHANCE 4 GEHCY P Testing & a a a a 0 10 Wachingtom
FLIMT LAFAYET TE LIMITEL
AR THER SHIP P & a a a a 0 0 Hew Yok
Florids Housing Firance Corporation H Sonatheaster, I 26 19 1 4 4 500 Washinghon
HMTEEFATTH HOTTSTHG .
EHNTERFPEISES. L.F. bl & 4 4 1 3 0 bW &
Juffireom Conmriy Aecicted Houeing Sontherr T8 .
- - H Fs 57 52 25 16 11 50 Washington
MASIACHITSET T S HOTISTHG Hortheast
FIANCE 4GENCY I P8 El 2 4 3 1 0 Hew Vo
OHFA I P8 1} 1} 1} 1} 0 1}
OHI0 HOTTEMH G FIHANCE 4 GRHCY H Mliharest. & 16 14 10 1 3 100 Chicago
OMHAF: Trawcsction Ceuter DA H I 1 1 0 1 0 0
PEMMSVLWANLA HOTISTHG Testing
FIMANCE AOENCY I P8 32 0 17 7 6 100
Turmuesser Housivg D Sontthieast :

P & a a a a 0 50 Washington
Azmor
WEST VIRGIHLA HOUSIHG Wash,
DEVEL OPMENT FUND H o 1 20 13 7 0 15 "Washingbeom

Acget Allocation

| HUDweb Housing | HUDweb Help | HODweb Search | HUDweb Home | Privacy |

Figure 6-4, PAEs Screen

This screen is a summary of the PAEs (in alphabetical order) currently entered in
the M2M system. Assignment values on this screen are system-generated.
Other PAE information is entered by the OAHP HQ user either through the PAE
View/Update PAE Details screen or the Add PAE screen.
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6.3.1 View/Update PAE Data

To view or update a PAE’s existing data, click its underlined link and the
following View/Update PAE Details screen will be returned, Figure 6-5,
View/Update PAE Details Screen:

View/Update PAE Details

To view this PAE's assigned properties, click Assizned Properties.

PAF Name: City of Indianapolis
Address: 200 East Washington Stre

Suite 1341 Telephone:|(317)327-5854
City: Indianapolis Fax:|(317)327-3980
State:| INDIANA v Director:
Zip:|46204 - Project Manager:|George Courtney
PAF Type: Public | vecaired Pro). Mgr. Email:
HFA Type: Local PAF Start Date: s dddry
Jurisdiction: | Indianapolis, 1M Assigned Preservation Offices:| Chicago ~
Contact 1 Name:| Michael Cervay PAF Active Status: Active v
Contact 1 Phone: Cap:|0
Contact 1 E-mail: Cwirent Active Property Assigninent: 0
Contact 2 Name: George Courtney Cumulative Property Assignment Number: 6
Contact 2 Phone:|(317) 3275854 Comment Bux:
Contact 2 E-mail: gcourtne@indygov. org GRP PAE: Mo~

Save Changes

Assigned Properties

To view/update a contract’s critical dates, click its underlined contract number.

Property Comiract Properiy Name Contract Contract Renewal Expiration Pmp.erty Property Unassign

m Status Number Type Date City State Property
500006554 c BALSAD O THE FALL CREEE DoSENOOOE Pl 03476005 INDIAMAPOLIS  INDLANA
400006367 e EOLTON COURT APARTHMENTS 6061015 Fll 0712006 TMDIAMAPOLIS  TNDIANA
200006613 r ey DEEMMOQZE]L Pl 0950A005  INDIANAPOLIS  INDIANA
300006933 c PARKWOOD APARTMENTS | DG00I Ful 12712004 DMDIANAPOLIS  INDIANA
00006933 e PARKWOOD APARTMENTS T IEG006I018 Fll 12710004 TMDIAMAPOLIS  TNDIANA
800007087 o WEVERBACHER TERRACE DESLOOIIE Pl 0851400+ INDIANAPOLIS  INDIANA

ADARTMENTS

Save Changes

Figure 6-5, View/Update PAE Details Screen

This screen closely resembles the Add New PAE screen. Its purpose is to allow
the OAHP HQ user the ability to update or add PAE data, as necessary. For
example, if inaccurate data was previously entered or if the contact name has
changed, it may be corrected or updated on this screen.
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6.3.2 Assigned Properties Section

At the bottom of the View/Update PAEs screen, all of the current properties
assigned to the PAE are listed in the Assigned Properties section. Clicking an
underlined contract number link will take the user directly to the Critical Dates
Tracking data entry screen for that property. No properties will appear unless
they have been assigned (refer to Section 6.8.3, Review Asset Received at
OAHP waiting PAE Assignment). This module is further discussed in detail in
Section 7, Critical Dates Tracking Module. A Comment field is also available
for each property.

6.3.3 Unassign Property

OAHP HQ users may unassign a property from a PAE by putting a check mark
(M) in the Unassigned Property box next to each property that is to be
unassigned. Once the Save Changes button is clicked, each property will then
be available for reassignment to another PAE in the Review/Assign Assets
module. This action will reduce the PAE’s Current Active Property Assignment
and the Cumulative Property Assignment Number counts by one for each
property unassigned as well as create a history record of the action. The ‘OAHP
Receives Referral from Field Office’ date is retained in the current critical dates
to allow reassignment of the property.

6.4 Retrieve New Contracts from REMS Screen

It is important to note, that since M2M RELEASE 7.2 is a web-based system,
users of the system may be required to reload pages or manually retrieve data in
order to have current information.

At least once a day, an OAHP HQ user should retrieve new Section 8 contracts
that qualify for the M2M Program from the REMS database by clicking the
Retrieve New Contracts from REMS link (located on the Asset Allocation page).
It may take several minutes for this process to complete. After the process has
completed, a confirmation screen will appear.

From the Retrieve New Contracts confirmation screen, the OAHP HQ user may
select the Review Assets button to continue. The Review Assets Referred to
OAHP via REMS, but not yet received link (located on the Asset Allocation
screen) will also take the User to the selection criteria for the Review Assets
Referred to OAHP via REMS, but not yet received section (as illustrated in
Figure 6-6, Select Search Criteria below). This facilitates a focused search of
properties once contracts referred to OAHP have been retrieved.
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D Note: To ensure that M2M-related properties are available for assignment on
a timely basis, the Retrieve New Contracts button should be clicked at least once
a day.

Received
November 9, 2004 Select one of the following criteria:
REMS ID: |
Critical !Ja(es FHA # |
Restructuring Plans
= Or select ene or more of the followmg options:
Closing

Property: |
Reports = —
State: | ~

Or click HERE to get ALL the properties Referred to QAHP via REMS But Not Received.

| HUBweb Housing | HUBweb Help | HUBweb Search | HUDweb Home | Frivacy |

Figure 6-6, Select Search Criteria

Select one of the following criteria available to search for properties to be
received:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to search for properties
to be received:

¢ Enter a Property’s Name for a specific property

Select a state from the drop-down list

¢ Click the underlined HERE link to retrieve all referred
properties awaiting to be received

L 4

6.5 Retrieve Contracts Referred to OAHP, but not through REMS Screen

Clicking this link from the Asset Allocation screen will display the screen shown
below, Figure 6-7, Retrieve Contract Referred to OAHP, but not through REMS.
This function is for retrieving properties into M2M that have been referred to
OAHP, but have not had the proper renewal option code updated in REMS. The
properties may be requested by property ID number or contract number.
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L yeterns |l Log Off)
Compile Ligt Of Contracts Referred to OAHP, but not through REMS

Enter Up To 10 Property IDs And/Or Contract Numbers In The Boxes Below:

Enter Up To Ten Property IDs Below:

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-7, Retrieve Contract Referred to OAHP, but not through REMS

6.6 Retrieve Mod/Rehab Properties Screen

This function allows OAHP HQ users to retrieve designated Mod/Rehab
properties into M2M. The property may be selected by entering the Property
Number or the FHA Number. Since these properties do not have renewal
contracts, the user must enter a Contract Number and Expiration Date for
tracking purposes within M2M. All currently saved mod/rehab contract numbers
should be in the new format according to user defined specifications(For
Example: FLOO1MRO0001). The entry screen is show below in Figure 6-8,
Mod/Rehab Properties Screen.
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Select A Mod/Rehab Property

To add a Mod'Rehab Property to the Mark-to-Iarket system, enter the Property Number or the
FHA Number and the Contract Number and its expiration date below.

September 17, 2001

Critical Dates

Tracking PI‘I]]]EIT_Y # I—

Restructuring Plans
OR
Closing

Reports FHA#: I

AND

i Contract #: I

AND

Expiration Date: I
Continue | Clearl

Figure 6-8, Mod/Rehab Properties Screen

6.7 Retrieve Assets Referred to OAHP via REMS, but not yet received

The Retrieve Asset Referred to OAHP via REMS, but not yet received function
allows OAHP HQ users to review and assign receive dates to the selected
properties. The search screen is described and shown in Section 6.4 Retrieve
New Contracts from REMS Screen and Figure 6-6, Select Search Ciriteria
screen. The displayed properties are active, not assigned to a PAE, and do not
have a Referral Receipt Date. The following steps direct users in making Receipt
assignments:

1. Click the Add check box ™ next to the Property ID to indicate the
property is have a Referral Receipt Date

2. If desired, click the Comment Box £ to enter any comments

3. Enter the desired Referral Receipt Date (defaulted to current date)
4. Repeat steps 1-3 for each additional property

5. You may alternately designate the property as being Ineligible by

clicking the Ineligible check box and entering a comment in the
Ineligible Comment Box
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6. After all property selections have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I

7. Click the Submit button _susmr | to save the Referral
Receipt Dates and/or Ineligible designations for your selections

The Referral Receipt Date for a property will not be saved by M2M unless there
is a check mark in the Add box in addition to the OAHP HQ approver’'s name in
the Enter Your Name field.

Any property that is not getting a receipt date or becoming Ineligible when the
screen is saved, will be available the next time the Retrieve Asset Referred to
OAHP via REMS, but not yet received page is retrieved (depending upon the
selection criteria used). Shown below in Figure 6-9, Asset Referred to OAHP via
REMS, but not yet received Screen, is a sample screen of selected properties.

The following 3 out of 3 properties met your LA state search criteria.

& Chieck the Addbox ¢ [¥] ) nest to each property tht you are adding a el receipt date.
*  Click the POP—upboxmmm wach property ID to add sy commments.
*  Click the Submnit button belowr to save your sdditions
Add Property Namae Property City State Ser & Comdract Number Refersl Date Sed & Condract Renewsl Type Refaral Recpt Date  Tndigible

D DES0TO ESTATES MAMSFIELD L& LA480010004 097241999 Full 11/09/2004 F
D OLDE SALEM VILLAGE SHEEVEPORT L& LA4SLO000SS 097241099 Full 117092004 O
D RED RIVER ESTATES COUSHATTA LA LA121010001 097241999 Full 11/09/2004 O
Enter Your Hame: | LING-JAMNE LIN (First raame, st name)
SUBMIT

Bitore proceeding to stother sereen, save 4l changes by selecting the SUBMIT burtor

| HUDweb Housing | HUDwueb Help | HUDweb Search | HUbweb Home | Frivacy |

Figure 6-9, Retrieve Asset Referred to OAHP via REMS, but not yet received
Screen

6.8 Review Assets Received at OAHP waiting PAE Assignment

The Review Asset Received at OAHP waiting PAE Assignment screen is used to
review and assign properties to PAEs within the M2M system. M2M generates
recommended property assignments based on predefined geographical criteria.
This screen allows the OAHP HQ user the ability to:

¢ See the geographically recommended PAE for a property
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¢

¢

Choose another PAE for the property

Review a summary of the PAE that is being considered for
selection

Review a listing of all the properties awaiting assignment in the
M2M system

Review the M2M renewal type currently entered in REMS and
the option of changing it in M2M

Utilize comment boxes to add information/comments, as
needed, for each assignment

Indicate that the property is to be Ineligible

Indicate that the property is to be a partial assignment for a
Mortgage Restructuring Plan and Rent Reduction Only.

Selecting one of the 3 OAHP PAE (OAHP WPO - Creditvest,
OAHP WPO — ONTRA, Inc., or OAHP Chicago — Heskin) shall
require the property to be selected as a partial if it's a Full or
Lite renewal type.

The screen is depicted below as Figure 6-10, Review/Assign Assets Screen:

Review / Assign Assets

The following 3 out of 3 properties met youwr All search criteria.

®  Check the ssign box ( [¥] )next to earh property that you are assigningto = PAE. ALl of the contracts associsted with the froperty wrill be sssigned

o Click the PUP-upboxmmmeammmmwtddw(omm&ms
® Click the Submmit umom below to Save UL assigioments.

Secd - Cumlative  Properiy
. Prperty  Pruperty Expirstion , . Se$ Condract . -
Assign e Gy S Conint Date Pl gl ) Tope Preavaiion ffice Recommended PAE Namne Proparty  Assignmaant
Humber Cap
SENIOR  COLORADO 7 7
D HERITAGE oo moe s co coseTeslom lasaer [ Full v + | | Colorado Housing & Finance Authority | |15 0
PLAZA
] gE‘IUTTfT“ ¥ Carciur S KSI6HLS6001 o7zLe00s [ | Lite ~ v | | Mo Assigned PAE | o 0
PINE -
|:| TERRACE LAWTON 0K O0KS60013006 oesnzol0 [ | Full v | | Mo Assigned PAE |0 0
APTS

Enter Your Name: |LING-JAME LIN (First vame , last utme)

Ener fhe Tntial Assignment Date: | (17,/29,/2008

Bfore proceeding to amother screen, save all changes by selecting the SUBMIT button.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivasy |
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Property

¢ [] ynent to each property that you are assigiing to o PAE, Al of the cortracts associsted vrith the property viill be assigned.

2 bownest to sach property ID 1o add any commuts.
i belovr to sive your assigments.

. State  Conract

City Humber Ll Renewal Type Assignment Cap Assignmaent
COLORADD &o epgorasions 10so017 [0 | Full A * | | Colorado Housing & Finance Authorit ~| |18 ] 2
SPRINGS ] ! LJ|
Gardr K5 EsleHLsenol orslao: [ |Lite he ¥ | | Mo Assigned PAE >0 i i )
LAWTON 0K OESS0013006 06302010 [] |Full “ | | Mo Assigned PAE |0 0 0 F

Review / Aszign Assets

The following 3 out of 3 properties met your All search critena.

Expiraiin. .y 5o € Coniract Preservaticon Office Recemmended PAE Name Property  Assignment Aciive Indigible

Enter Your Name: |LING-JANE LIM (Firet pame , lact nume)

‘Ender fhe Fiial Assignment Date: |(15/13/2005

Eefire proceeding 10 stuother seer, 4w 4ll chatiges by selecting the SUEBT bon.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivaey |

Figure 6-10, Review/Assign Assets Screen

The following steps direct users in making property assignments in the M2M
system (for each property that will be assigned to a PAE):

1. Review property data to ensure that it is accurate and complete

» Note:

Only one contract is displayed for each property. All contracts

associated with the property will be assigned to the PAE with the one displayed.

2. Review the Contract Renewal Type field for the property to ensure that

3.

it is accurate. If necessary, click the drop-down box to change the
renewal option (This change should only be made with the
documentation from the HUD Field Office or owner verifying the
renewal option).

Ser § Comdract
Reneual Type

Full vI

Comp
Opt Out

A pop-up window with the text ‘If this property is re-entered, input the
Data Re-entered:’, and an input field shall be displayed if previously
approved rent reduction only (lite) is changed to a mortgage
restructuring (full).
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){'P; Netscape !ﬂm
If this property is re-entering, input the Date Re-entered:

C'arrcell Continue |

D Note: This change is only effective within the M2M system and it may be
necessary to contact other representatives of other systems to correct or update
data.

4. Review the Recommended PAE Name generated by M2M. If there is
no recommended PAE (based on the predefined criteria), the property

will have “No Assigned PAE” as its Recommended PAE Name
No Agsigned PAE |

If there is no recommended PAE or to select a different PAE than what was
recommended, click the Recommended PAE Name button to select one from
a list of PAEs. Click the Continue button to save the PAE selected from the
list.

5. Click the Assign check box ™ next to the Property ID to indicate
assignment approval

6. If desired, click the Comment Box £ to enter any comments about the
property assignment

7. If desired, click the Partial check box ™ next to the Expiration Date to
indicate the property is to be a partial assignment (for a Mortgage
Restructuring Plan only)

8. Repeat steps 1-6 for each additional property assignment

9. You may alternately designate the property as being Ineligible by
clicking the Ineligible check box and entering a comment in the
Ineligible Comment Box

10. After all property assignments have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I
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11.The system date is populated in the Enter Today’s Date field. If
necessary, it may be overwritten by the end-user with the correct initial
assignment date. This is the data the that populates the critical dates

field for the initial assignment Frer Today'sDate: Jor/11/2995

12.Click the Assign Assets button __ASSIENASSETS | to make the property
assignments to the PAE or to save your selections before going to the
next page (by clicking the Next Page button '8P 1) {5 make
additional property assignments

The property-to-PAE assignment will not be created by M2M unless there is a
check mark in the Assign box, values in the Contract Renewal Type and
Recommended PAE Name fields (for each assigned property), in addition to the
OAHP HQ approver’s name in the Enter Your Name field.

Any property that is not assigned when the assignments are made will be
available the next time the Review/Assign Assets page is retrieved (depending
upon the selection criteria used). Assets that were accurately assigned will not
be retrieved on the page (unless they are later unassigned from the PAE and
consequently returned to the pool).

The system will return a confirmation screen upon a successful assignment.

6.8.2 Assignment Dated Fields

The date the property is assigned automatically populates OAHP Initial
Assignment Date field in the Critical Dates Tracking module for the specific
asset. The PAE must submit Conflict of Interest Form 2.2 for clearance before
the Asset is Accepted by the PAE date is filled in.

The PAE has three days after the assignment by OAHP HQ to accept or decline
the assignment. If the PAE declines the assignment after the property is
assigned to them, the OAHP HQ user must unassigned the property by going
into the View/Update PAEs module, selecting the PAE, and entering a check
mark in each Unassigned Property box under the Assigned Properties section,
and saving the changes. This will make the property available for reassignment
to another PAE in the Review/Assign Assets screen. More detail on this
PAE/property unassignment may be found in Section 6.3, View/Update PAEs
Screen.

For each property assignment, OAHP HQ should review the Critical Dates
Tracking screen to confirm the dates and data entered for the contracts
assigned to the PAEs have complete and accurate data pulled from REMS.
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6.9 Review M2M Assets Potentially Eligible for Mark-Up-To-Market But
Not Yet Received

This function allows OAHP HQ users to enter the Referral Receipt Date and
Referral Date for multiple properties at a time instead of going through each
property’s Critical Dates Tracking screen. The search screen allows selecting
ALL Properties Potentially Eligible for Mark-Up-To-Market, But Not Yet Received.
The screen is depicted below in Figure 6-11, Review M2M Asset Potentially
Eligible for Mark-Up-To-Market But Not Received Screen.

2M Assets Potentially Eligible for Mark-Up-To-Market, but not yet
received

The following 4 out of 4 properties met your All search criteria.

+ Checkthe Add box{ ™ ) next 10 each property that you are adding a referral receipt date.
+ Click the Bubmit button below to save your additions

Add Property Name Property City Siate Sec 8 Contvact Number FExpiration Date Renewal Type Completed As Referral Receipt Date  Referral Date
™ Magnolia Village AMERICUS GA GAD6LO0000G 0573141999 Full J1z/11/2002 J1z/11/2002
T CARMICHAELS ARBORS — CARMICHAELS FPA PA280015017 0871241999 Full [1z/11/z2002 [1z/11/2002
r MON VIEW HEIGHTS WEST MIFFLIN P& PAZZLO000Z6 083141999 Full |12.f 11/z002 |12.f 11/z002
T LAKEVIEW TERRACE APTS CHAMBERLAIN 5D 5DEINI000026 04/30/2000 Full [1z/11/2002 [1z/11/2002
Enter Your Name: [ (First name, middle initial last name)
SUBMIT

Before pracesding to another scresn, save all changss by selscting the SUBMIT butbon.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-11, Review M2M Assets Potentially Eligible for Mark-Up-To-Market But
Not Received Screen

To add or change the information for a property, check the Add box, enter the

Referral Receipt Date and the Referral Date, your name, and click the SUBMIT

button.

6.10 Review M2M Assets Requesting Mark-Up-To-Market Received at
OAHP waiting PAE Assighment

This function allows OAHP HQ users to assign properties requesting Mark-up-to-
Market Comp Reviews to a PAE. The search screen allows selecting ALL
Properties Requesting Mark-Up-To-Market Received at OAHP waiting PAE
Assignment. The screen is depicted below in Figure 6-12, Review M2M Asset
Requesting Mark-Up-To-Market Received at OAHP waiting PAE Assignment
Screen.
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Review / Assign Assets

The following 1 out of 1 properties met your All search criteria.

- Check the Assign box (M ) next to sach property that you are assigning to a PAE. All of the sontracts associated with the property will be assigned
- Click the Submit button below ta sawe your assignments

P Sec® iratio R’:’r“” il Cuwmulative  Property Current
Assign TP Property City State  Comtract LBiration  Tipe Regional Office Recommended PAE Name Property Assignmemi  Active
Name Daie  Completed . "
Number . Assignment Cap  Assignment
OXFORD
r PLACE PROVIDENCE RI  RI43HD23013 0172472000  Lite INew York - IRhode Island Housing & Mortgage FC - 4 20 3

Enter Your Name: (First nans, middle initial last name)

Enter the Intial Assignment Date: |L2/11/2002

SUBMIT

Esfore procesding to another scteen, save all changes by selscting the SUBMIT button

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-12, Review M2M Assets Requesting Mark-Up-To-Market Received at
OAHP waiting PAE Assignment Screen

To assign a property, check the Assign Box, select a Preservation Office and a
PAE, enter your name and a date, and click the SUBMIT button.

6.11 Assigned Properties Pending C.O.l. Approval and/or Referral receipt

This function allows OAHP HQ users to enter the COIl Approval Date and/or
Referral Date for multiple properties at a time instead of going through each
property’s Critical Dates Tracking screen. The search screen allows selecting
properties by PAE Name or ALL Properties Pending C.O.l. Approval and/or
Referral Receipt. Only assigned properties that do not already have both a COI
Approval Date and Referral Date are selected. The screen is depicted below in
Figure 6-13, Assigned Properties Pending C.O.l. Approval and/or Referral
Receipt Screen.
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)
Assigned Properties Pending C.O.1. Approval and/or Referral Receipt

The following 5 out of 5 properties are the result of vowr Florida Housing Finance Corporation PAF search.

OAHP
Receives
OAHP Referral OAHP
Initial from Approves
Property Property Renewal Assigmment Field C.0L
m Name City State Type Date Office Form 2.2
B00003971  CARAVAN APTS JACKSONVILLE FL Full 0772071999 092741599
800004066 EMERS ON ARMS JACKSONVILLE FL Lite 021971090
£00004329  OAKLAND TERRACE JACKSONVILLE FL Lite 016999 1141114999
£00004321 OAKWOOD TERRACE [ PENSACOLA FL Liie 0771
800004524 TROPICAL MANOR APARTHENTS MERRITT ISLAND FL Lite 021971090
Enter Your Name: | LIMNG-JAMNE LIN (First rome , Tast rume)
Sawve Changes

Before proceeding to another screem, save all changes by clicking the Save Changes hutton above.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUbweb Home | Frivacy |

Figure 6-13, Assigned Properties Pending C.O.l. Approval and/or Referral
Receipt Screen

To add or change the information for a property, enter the Referral Receipt Date
and/or COIl Approval Date, your name, and click the Save Changes button.

6.12 Assign/Update Portfolio Manager

This function allows OAHP HQ users to assign or update the Portfolio Manager
for the selected properties. The search screen allows selecting properties by
REMS ID, FHA Number, Property Name, State, PAE Name, Portfolio Manager,
Closing Date, Assignment Status or ALL Assigned Properties. The Search
screen is depicted below in Figure 6-14-1, Select Search Criteria for
Assign/Update Portfolio Manager Screen. The Portfolio Manager screen is
depicted below in Figure 6-14-2, Assign/Update Portfolio Manager Screen.
Removing or changing the Portfolio Manager of a property will generate a history
record of the action.
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E = |fLo f|

Select Search Criteria for Assign/Update Portfolio Manager

Select one of the following criteria:
REMS ID: |

FHA #: |

Or select one or more of the following options:

Property: |
State: | |
Portfolio Manager: A

Closing Date: - -
Assignment Status: A

Continue | Clear |

Or click HERE to get ALL properties.

| HUDwweb Housing | HUDweb Help | HUCweb Search | HUDweb Home | Privacy |

Figure 6-14-1, Select Search Criteria for Assign/Update Portfolio Manager
Screen

Assign/Update Portfolio Manager Of Assigned Properties

The following is the result of your S00000093 property search.

Enter all dates in mm/dd/yyyy format.

Enter Date Unassigned before you reassign a new portfolio manager.

To assign/reassign Portfolio Manager, enter manager's name first. Then enter Date Assigned
Click the Save Changes button to save all updates/changes

Property Portfolio New Porifolio
PAEName Siaius ji] Property Name City State  Manager Name  Date Assigned Daie Unassigned  Manager Name  Daie Assigned
ONTRA, k. ¢ 900000093 EXECUTIVEESTATES — FARBANKS MK |RER.Inc. |  [11/197z00% [ [ =
Save Changes

Before proceeding to anoiher screen, save all changes by clicking the Save Changes hution ahove.

| HUDweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privacy |

Figure 6-14-2, Assign/Update Portfolio Manager Screen

To assign/change the Portfolio Manager for a property, select from the drop
down options.
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6.13 Update Rehab Escrow Account Closed Date

This function allows OAHP HQ users to update the Rehab Escrow Account
Closed Date for the selected properties. The search screen allows selecting
properties by REMS ID, FHA Number, Property Name, State, Closing Date,
Rehab Escrow Account Status or ALL Assigned Properties. The Search screen
is depicted below in Figure 6-15-1, Select Search Criteria for Update Rehab
Escrow Account Closed Date Screen. The Update Rehab Escrow Account
Closed Date Screen is depicted below in Figure 6-15-2, Update Rehab Escrow
Account Closed Date Screen. Removing or changing the Portfolio Manager of a
property will generate a history record of the action.

[Home |l (Secur ms i

Select Search Criteria for Update Rehab Escrow Account Closed Date

Select one of the following criteria:
REMS ID:
FHA #:

Or select one or more of the following options:
Property:
State: v

Closing Date: v v

Rehab Escrow Account: v

Or click HERE to get ALL properties.

| HUDwyeb Housing | HUDwweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-15-1, Select Search Criteria for Update Rehab Escrow Account Closed
Date Screen

The following is the result of vouwr 800000083 property search.

Enter all dates it mom/dd/yyyy format.
Click the Save Changes button to save all updates/changes.

Property
PAE Name Status m Property Name City State Rehab Escrow Account Closed Date
OHTRA, . © S00000083 AVALPIE APARTMENTS EETHEL AEC
Sawve Changes

Before proceeding io another screen, save all changes by clicking the Save Changes huiton ahove.

| HUBweb Housing | HUBweb Help | HUDweb Search | HUBweb Home | Frivacy |
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Figure 6-15-2, Update Rehab Escrow Account Closed Date Screen

To Update Rehab Escrow Account Closed Date for a property, enter the Rehab
Escrow Account Closed Date in mm/dd/yyyy format, and click the Save Changes
button.

6.14 Change Preservation Office Screen

This function allows OAHP HQ users to change the assigned Preservation Office
for the selected properties. The search screen allows selecting properties by
State, PAE Name, Property ID, or ALL Assigned Properties. The screen is
depicted below in Figure 6-16, Change Preservation Office Screen. Changing
the Preservation Office of a property will generate a history record of the action.

tems |f(Log OFF)

Preservation Otfice Changes Of Assigned Properties

The following 5 out of 5 properties met your MASSACHUSETTS HOUSING FINANCE AGENCY PAF search criteria.

Property Renewal Preservation
Status m Property Name City State Type Office
Iy £0000E520 GRANITE PLACE QUINCY M Full Centralized Closing %
A £O0008606 JUDSON HOUSE HAVERHILL M4 Comp MNew York b
a L00008744 OLDE ENGLISH VILLAGE CARDNER Ma Lite MNew York b
A SO0006749 ORANGE APARTMENTS SPRINGFIELD M Lite Mew York 4
A H00006916 TANNERY IT PEABODY M4 Lite MNesw York 4

Preservation Office Change
Date: | 11/03/2004
(mmiddiyyyy)

Sawe Changes

Before proceeding to another screen, save all changes by clicking the Save Changes button ahove.

| HUDweb Housing | HUDweb Help | HUbweb Search | HUDweb Home | Privacy |

Figure 6-16, Change Preservation Office Screen

To change the Preservation Office for a property, select from the drop down
options,
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Preservation
Office

| Washington

Chicago

New Y ork

San Francisco

Centralized Closing

enter the Change Date (defaulted to current date), and click the Save Changes
button.

6.15 Ineligible Properties Screen

This function allows OAHP HQ users to reactivate properties that have been
designated as Ineligible. The search screen allows selecting properties by State,
Property ID, or ALL Ineligible Properties. The screen is depicted below in Figure
6-17, Ineligible Properties Screen.

[:HI:I m EI [

Ineligible Properties
The following 5 out of 5 properties met your KS state search criteria.

Date Reactivate
Property FProperiy Selected Az Ineligible
D Name City State  Ineligihle Comments Property
S00007 194 DALE AP ARTHENTS COFFEYVILLE Es 110642000 Al bird Property r
S00007254 HILLSMMETERRACE APTS PRATT ES 04s25:2001 Mark Up to Madet - according to REMS r
800007262 TESSECOUP APTS HOPE KS 11022000 demo r
SOO00TZ29  Osage TruilsWhestzate Homes PARSOHE ES 114152000 Alw Birdproperty, HUD Hub peforning the RCS r
S00007356 PLAZA AP ARTHENTS COFFEYVILLE Es 110642000 Al Bird Property r

Frer Your Name: [ (First hame, middle mitial, Tast name )
Fter Pigihilidy Date: [0371872001

Save Changes I

Before proceeding to another sereen, save all changes by clicking the Save Changes button.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-17, Ineligible Properties Screen

To reactivate a property, click the checkbox for the desired properties, enter your
name, the Eligibility Date (defaulted to current date), and click the Save Changes
button.
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7 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking button on M2M’s home screen. Within the Critical Dates Tracking
module, OHAP users may enter and modify critical date fields and their
associated comments, view any associated history information, change the
renewal type (HQ only), and end the M2M process.

Clicking Critical Dates Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 7-1, Search
Criteria for Critical Dates Tracking Screen.

sack |§ Secure Systems ) §Log OF)

Select Search Criteria for Critical Dates Tracking

Select one of the followng critena:

REMS ID: | I FHA# |
Or select ene or more of the following options:
State: ‘ . ] \:1'
PAF: | I
Debt Restructurmg Specialist: \: 28 |
Property: {
Status: | . Ei
Renewal Type: | I i :_i

Or click HERE to get ALL properties.

| HUDweb Housing | HUDweb Help | HUBweb Search | HUbweb Home | Privacy |

Figure 7-1, Search Criteria for Critical Dates Tracking Screen

Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Select a PAE from the drop-down list

Select a Deb Restructuring Specialist from the drop-down list
Enter a Property’s Name for a specific property

Select a Property’s Status (Active or Completed)

* & & o o
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¢ Select a Renewal Type (Mortgage Restructuring, Rent
Reduction only, Comp Review or Post M2M Comp Review)

¢ Click the underlined HERE link to retrieve all properties in the
system

7.1 Assigned Properties Screen

The Assigned Properties screen (shown below as Figure 7-2, Assigned
Properties) will be returned once the search is performed (based on the criteria
on the Select Search page).

Assigned Properties

The following 2 out of 2 properties met your Active, Mortgage Restructuring search criteria.

To wiewiupdate a contract's critical dates, chick its underlined Contract Number.

Status  Property Hame St § Comiract Mumiber Ser § Condract Renewal Type Expiraticn Date Fropaty City State
e MT VERNON PLAZAS TT OHIS000 1001 Mortgage Restmichiring 02/13/1990 COLUMETTS 0H
A EEYLINE TERRACE DHL2B000025 Mortgage Restruchming D6/30/1990 CAHNTOH UH

| HUDweb Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Brivacy |

Figure 7-2, Assigned Properties

All of the assigned properties that have a renewal option will be displayed (based
on the criteria used to select property) and have a link to a Critical Dates
Tracking form.

7.2 Contract Number Link

The Assigned Properties screen displays all assigned properties and pertinent

Contract Numher

information. It also contains the highlighted contract number mzmen: as a link
to access the Critical Dates Tracking form to enter or view the critical dates. The
contract highlighted will be the first expiring contract for the property. The
resulting screen is the Critical Dates Tracking screen (discussed in the next
section).

7.3  Critical Dates Tracking Screen
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After a contract link is selected, a Critical Dates Tracking screen is retrieved
(based on the property's M2M renewal option type). Figure 7-3, Mortgage
Restructuring Critical Dates Screen, on the next page, provides an example of a
Critical Dates Tracking screen for a property with a Mortgage Restructuring
renewal option. The Critical Dates Tracking screens vary depending upon the
M2M renewal type.

Figure 7-3-1, Mortgage Restructuring Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment. HQ users may check the steps that
need to be performed by the PAE and also enter a due date for selected steps.
Only the steps that are checked or have a due date will be displayed to the PAE.
Preservation Office users may input due dates, but cannot select any of the
other steps.

Figure 7-3-2, Rent Reduction only Critical Dates Screen, on the next page,
provides an example of a Critical Dates Tracking screen for a property with a
Rent Reduction only renewal option.

Figure 7-3-3, Rent Reduction only Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment. HQ users may check the steps that
need to be performed by the PAE and also enter a due date for selected steps.
Only the steps that are checked or have a due date will be displayed to the PAE.
Preservation Office users may input due dates, but cannot select any of the
other steps.

Figure 7-3-4, Post M2M Comp Review Critical Dates Screen, on the following
page provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Comp Review assignment.
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Critwal Dates Tracking

FRREMS Prsperty O BRES] Preperty M SHADCA PINES APARTMENTS
FEIA N L2148021 PAE K 0T,
Cxmrc Mumder AZISIONL Remepal Type: Mintgags Bcischiing
Frvmaian Office; Wl
FIUD Prajest Magers FEXIFER H BELLY [ —
i i
e s Spetiaisn | PFRED 3 CUEECH - T
[ —— -
dtgE

s Bk
Hispiea o

Poeris B Tope Bt i Bt
CAHE somrvera e
e Lo ok Tk

There are 132 dys b e s Sotion S corteact expres
Thuzcasraetis vty th lassg e Pust Clasing ghise

Erver o e in mam 3y Frmat

(Ch e S b e e bt of s seree s save ol e sthanges

N T Bt Dl ot MANRAY

e Sacien  Eopton D i

PR

S e i ot G PR
[Sepm——
TSt mts. 008
ree——
Pat Ao v GRS
ISP — g
S o i e (RN | (2] v [Pt

o e o

Anteapt e Hald P D

EE

AP Biores Piger Fasicr i

[ . e —

Do Cecdens .
PAF s Oma e Kl ing AT (@]
oA ket PAE D &
SR ——— [ 3
AHE s Do T @}
[ ]
AME Agpeares i &
Asprud Assgurd Ly PAE 3]
—— [}
o s Dt v B E]
e D =

=

PaRSPON Congts
PEs A Canghes
PAE Corglbos s Dl

EIE

i

Bung Do O
Tl Bring B Facei

il

PR e g P

T Mg
L PAE PRt Pl S 55010 DR

FAESILS Bt g e DR
(ORHP Rucnires Crplta Bk criog Pl o i 5.2

e
&

D Acstgra o Ut
R Fazar

AP pgenes Fesin e les

T S R @

Homtor o8

Rasiowtusng an B
Fumsichaing 2 sessmind By Corn:

S oo Garbrue

MM Guees Bt

ST

Ao e

Botd Pansrig BasigLonss

i o

b [

T e

Omer o

Mgt o
Euanpuer a
AP Py o

o oo sl s oo

g s

Hew Torion Tocac Etivs T

St Contirt Ty
P Clvies
Closivg Diment Dt PAE

Tens o Mems tanted 1 BT Holgeg
LT R P ——
P s Ao "

D At O s O g

Bllhin by DA Bl v Do
5 IRt T Rk oo o 10 ikt

At o AP o1 Dl i s e ot [

E
¥

e ot ot £

(=]
] e
e | R
[ | P —

ERTERFREer ) Cickhan i compitc s A g
e R ] Chhe e the M s TRy
itk o o

L 5 B T St e G e

=

Thies T S ]

Figure 7-3, Mortgage Restructuring Critical Dates Screen
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Figure 7-3-1, Mortgage Restructuring Critical Dates Screen (Partial)
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Crtical Dates Tracking

HEREMS Property ID: 200000142 Property Name: ANGEL APARTMENTS
Primary FHA Number: 06235361 PAE Name: Jefferson County Assisted Housing Corp.
Contract Numher: AL090022063 Renewal Type: Rent Reduction Only
Preservation Office: Chicago
HUD Project Manager:
Debt Restructuring Specialist: | PATRICIA AMERSON ~

OAHP/PAE Underwriter: | NANCY J RICHARDS v
To view previous PAE or Critical Dates for previous renewal type o previous Portfolio Managez,
click on Historical Data link below:
Historical Data.
Previously Assigned PAE: Jefferson County Assisted Housing Corp.
Previous Renewal Type: Morigags Restructuting
Previous Preservation Office: Washington
To view o update the OAHF comments Iog,
click on the OAHP Comment Log link belov.
OAHP Comment Log.

Original Section & Expiration Date (Post MAHRA): 0140672002
Current Section & Expiration Date 09/30/2004
Field Office Receives Request for Rent Reduction from Owner 10:07/200%

Field Office Refers to OAHP:

OAHF Receives Referral from Field Office:

Phase: Assignment/dssessment

OAHP Sends List of Patential Assets: 02/20/2001

OQAHP Approves GOl Form2 2

PAE's sstimated Recommendation (F o 10 2) Subiission Date:
Tier | Incentive Due Date (Per PRAY

Amended Tier | Insentive Dus Date:

Amended Tier 1 Due Date (Per Rel Mer):

Tier 2 Incentive Due Date (Per PRAY

Amended Tier 2 Incentive Due Date:

Amended Tier 2 Due Date (Per Rel Mer):

OAHP Places Property On Hold:

Antioipated On Hold Removal Date

OAHP Remoaves Property From On Hold:

Phase: Rent Redhuction Determination

Tenant Notice Sent:
PCA Assigned by PAE:

Appraisal Assigned by PAE:

PAE's PCA Complete:

PAE's Appraisal Complete:

Initial PAE Restructusing Plan Submission to OAHP:

PAE Submits Justification for (Form 10.2):

OAHP Receives Complete PAE Justification (Fom 10.2) Submission:
OAHP Approves PAE 'Lite' Recommendation:

OAHP Wotifies HUD Project Manages:

PAE Sends New Sec. 3 Contract to Owner and Notifies HUD Project Manager:

PAE Receives Copy of Owner's Signed See. 3 Contract:

PAE Notifies Owner of Recommendation to Convert to M ortgage Restructuring:
OAHP Approves Tier 2 Conversion (Form 2 16):
OAHP Returms Submission to PAE for Revision:

OAHP Receives PAE Resubmission:

Humber of Resubmissions o

Mew Section 8 Contract Effective Date:

Section3 Contract Type v

O Clear Option Selected Below

O Renew as Tier L

© Renew as Tier2

© Watchlist - Ineligible, Recommended Conversion to Full

© Notto Renew

© Ineligible for Mark to-Market - Rents below or equal to Market

PAE Final Section 8 Renevwal Recommendation:

© Ineligible for Mark-to-Market - Other
© Owner Opts Out of Section 3 Program

OAHP Conmment Text:

PAE Conment Text:

Restructuring Plan Click hete to g0 to Restructuring Plan for Form 10 2.

End V2M Pracess Click heze if completed the M2M program.
Cick here to change the MIM Renewal Type.
ChanaeiRencralilipy (Approved Form 216 Required)

I Go Back To Select Search Criteria for Critical Dates Tracking Screen 1

There are 1398 days left until this Section § contract expires Ifthere was & successful appeal fom the owner,

This contract is currently in the Assignment/Assessment phase chick hexe o [__Update the Rents

Enter all dates in mn/dd'yyyy format.
Click the Save butten near the bottom of this screen to save all updates/changss

PAE ccepts Assignmen: Save and Continue

Status of Miscellaneous Items Save and Continue

Figure 7-3-2, Rent Reduction Only Critical Dates Screen

April 30, 2012

Page 39



Mark-to-Market (M2M) Release 7. 2 Online System OAHP Users Guide

Critical Dates Tracking (Partial)

HEREMS Property ID: 2000062828 Property Name: ROOSEVELT INDEPENDENCE
Primary FHA Number: 07135436 PAE Name: Heskin Signet Partnership
Coniract Number: 1L05A001002 Renewal Type: Rent Reduction Only

Preservation Office: Chicago
HUD Project Manager: KEN JONES
Debi Restructuring Specialisi: | F. DENNISON SHAWY, JR.
OAHP/PAE Underwriter: hd

To wview previous PAE or Critical Dates for previous renewal type or previous Postfolio Manager,
click on Historical Data link below

Historical Daia
Previously Assigned PAE: City of Chicago Department of Housing
Previous Remewal Type: Mortgage Festructuring
To view or update the OAHP comments log,
click on the QAHF Comment Log link helow:

OAHP Commeni Log

There are -576 days left until this Section 8 contract expires. If there was a successful appedl from the awner,

This contract is currently in the ent Reduction Determination phase. bR lbern fae Update the Rents

Enter all dates in mm/dd/yyyy format
Click the Save button near the bottom of this screen to save all updatesichanges
Chiginal Section 8 Expiration Date (Fost MAHRA):

Current Section 2 Expiration Date 12/31/2006

Field Office Receives Request for Rent Reduction from Owner: 02302006
Field Office Refers to OAHP

O&HP Receives Referral from Field Office

Phase: A ssignment/fssessment

OAHP Bends List of Potential Assets: 12¢13/2003
CAHP Approves COI Form 2.2:
PAE Accepts Assignment: 01022008
PAFE's estimated Recommendation (Form 10.2) Submission Date: 03/17/2008

OAHP Places Property On Hold: 01/17/2008
Anticipated On Hold Removal Date: 02/01/2008
O&HP Removes Property From On Hold:

Phase: Fent Reduction Determination Due/Select Aciual
Tenant Natice Sent: 04/01/2006

PCA Assigned by PAE:

Appraisal Assigned by PAE:

PAE's PCA Complete:

PAE's Appraisal Complete:

OAHP Comment T ext:

PAE Comment Text:
[ Restructuring Plan ] Click here to go to Restructuring Plan for Form 102,
[ End M2M Process | Click here if completed the M2MI program

Click here to change the MM Renewal Type
[__Changs Renewal Type | (Approved Form 2.16 Recquired)

[ Go Back To Select Search Criteria for Critical Dates Tracking Screen ]

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDmeb Hame | Privacy |

Figure 7-3-3, Rent Reduction Only Critical Dates Screen (Partial)
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Critical Dates Tracking

HEREMS Property ID: 800000254 Properiy Name: FAIRLANE MEADOWS
Primary FHA Number: 06244041 PAE Name: VENCOR, INC
Contract Numher: FLIZIMRZ345 Renewal Type: Fost M2 Comp Review

Preservation Office: Mew Vork
HUD Project Manager: PAT ALLEN
Deht Restructuring Specialist: N

To view or update the OAHF comments log,
click on the DAHP Comment Log link below:

OAHP Comment Log

There are -1148 days left untl this Section 8 contract expires
This contract is currently in the Assigument/Assessment phase

Enter all dates in mm/dd yyyy format
Click the Save button near the bottom of this screen to save all updates/thanges.
Criginal Bection 8 Expiration Date (Post MAHRA)Y:

Cutrent Section 8 Expitation Date: 09¢1372001 Mod Rehab
Field Office Receives [ntent to Renew from Owner:
Field Office Refers to OAHP: 0211872004
QAHP Receives Refetral from Field Office: 02/18/2004
Phase: Assignment/A seessment
OAHP Jends List of Potential Assets: 02/1872004
OAHF Approves COlForm 2.2:

PAE Accepts Assignment: Save and Continue

PAE's estimated Comp Review submission Date:

Complete Comp Review Due (per PRA):
Amended Due Date (Per Rel Mar):

Phase: Comparability Review

PAF Subtits Review Results to OAHP:

OAHP Approves Review Results:

OAHP Retugns Review Results to PAE for Revision:
PAE Nutifies HUD Field Offies:

OAHP Receives Complete Comp Review:

OAHP Receives PAE Resubmission:

Humber of Resubtmissions: 0

@ Review in Process
Approved Review Resulis: - O Section8 Contract Rent Over Market Comp Review Resulls

Clik to witer fpdite sulte.
(O Section Contract Rent Exqual/Under Market e

OAHP Comment Tex:

PAE Comment Text

End M2M Process Click here if completed the MIM program

[ GoBack To Select Search Criteria for Critical Dates Tracking Screen ]

| HUbweb Housing | HUDweb Help | HUDweb Search | HUDmeb Home | Frivacy |

Figure 7-3-4, Post M2M Comp Review Critical Dates Screen
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7.3.1 Historical Data Display

If there is any historical data for a property, a link and previous values will appear
near the top of the Critical Dates Tracking screen as show below in Figure 7-4,
History Notice.

Critical Dates Tracking

HEREMS Property ID: 200000170 Property Name: ERADLEY PARK
Primary FHA Number: 06235213 PAE Name: Jefferson County Assisted Housing Corp.
Contract Number: ALDS0015023 Renewal Type: Mortgage Restructuring
Preservation Office: Washington
HUD Project Manager: SARAHRICHEY Portfolio Manager:
Date Assigned:
Debt Restructuring Specialist: b Re-entered:

To wiew previous PAE or Critical Dates for previous renewsl type or previous Portfolio Manager,
click on Historical Diata link helow:

Historieal Data

Previous Renewal Type: Mortzage Restructuring

Figure 7-4, History Notice

To see a summary of the historical actions, click the Historical Data link to display
the Historical Data screen as shown in Figure 7-5, Historical Data Summary
Screen.

Historical Data for Property # 800000000
EXECUTIVE ESTATES

To wiew previous critical date detail, click on Renewal Type or PAE unassignment or Reactivation or Portfolio Manager link(s) below

Changed Information From To On By
Regional Office Fan Francisco OMHAR Transaction Center 05/09/2001 Hidi41
Regional Office OMHAR Transaction Center Washington 03/12/2003 C19725
Postfolio Manager REER,Inc 1141872003 Cl258

Figure 7-5, Historical Data Summary Screen

The Critical Date Detail, saved at the time the action was performed, can be
viewed by clicking the Renewal Type or PAE unassignment or Reactivation links.
Shown below, in Figure 7-6, Historical Critical Date Detail Screen, is a sample
display. Clicking the Portfolio Manager link will display a popup window showing
the date the indicated portfolio manager was assigned.
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Back Print

Saved Critical Dates

HEREMS Property ID: 800010019
Primary FHA Number: 04433300
Contract Number: MI280013030
Preservation Office: Chicago

Debt Restructuring Specialist: TAJUANA A CARROL

OAHP/PAE Undervwriter:

Original Section 8 Expiration Date (Post MAHRA) :
Current Section 8 Expiration Date :
Field Office Receives Intent to Renew from Owner :
Field Office Refers to OAHP :
OAHP Receives Referral from Field Office :
Assignment/Assessment
OAHP Sends List of Potential Assets:
OAHP Approves COI Form 2.2:
PAF Accepts Assignment:
PAF's estimated Restructuring Plan (Form 5.2) Submission Date:
Amended PRA Milestone Date Per 2.15 Waiver:
Reason:
OAHP Places Property On Hold:
Anticipated On Hold Removal Date:
OAHP Removes Property From On Hold:
Data Collection/Due Diligence
PAF and Owner Have Kickoff Meeting:
PCA Assigned by PAE:
PAF Sends Documents to Reviewer:
GPCA Reviewer:
OAHP Returns Documents for Fixes:
PAF Resubmits Documents:
OAHP Approves GPCA:
Appraisal Assigned by PAE:
Tenant Meeting - #1:
Owner Submits Data Collection Report:
PAE's PCA Complete:
PAE's Appraisal Complete:
PAE Completes Due Diligence:
Title Bring Down Order:
Title Bring Down Received:
Underwriting/Restructuring Plan
Tenant Meeting - #2:
PAF Submits Restructuring Plan to OAHP:
OAHP Receives Complete Restructuring Plan and Form 5.2:
Date Assigned to Underwriter:

FA Staff
o

Reviewer
Loan Funding/Approval Process
QAHP Approves Restructuring Plan:
OAHP Returns Restructuring Plan to PAE for Revision:
OAHP Receives PAE resubmission:
Number of Resubmissions:
Restructuring Plan Executed by OAHP:
Restructuring Commitment Executed by Owner:
M2M Green Initiative:
Closing Issues:
Other Issues:
‘Other Comment:
Cleosing and Pest Closing
OAHP approved 4.11 or 4.12:
Scheduled Closing Date:
Clesing Date:
New Section 8 Contract Effective Date:
Section 8 Contract Type:
Closing Documents Distributed by PAE:
Tr ission Memo i ta i ily H
Rehab Escrow Account Closed:
Multifamily indicated no meeting was necessary:

Date Action Other than Clesing Occurred:

OAHP Comment:

PAE Comment:

10/31/2011
06/20/2011

07/29/2008

08/01/2008
08/05/2008
08/11/2008

04/30/2009
Plan Submission

08/21/2008
08/26/2008

08/26/2008
09/24/2008
09/16/2008
10/03/2008
09/25/2008
10/03/2008
08/27/2008
09/08/2008

0

Level I Green

CLINTON PLACE
OAHP Chicago - Signet
Mortgage Restructuring

Figure 7-6, Historical Critical Date Detail Screen
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7.3.2 OAHP Comment Log

If there is any OAHP Comment Log for a property, a link will appear near the top
of the Critical Dates Tracking screen as show below in Figure 7-5, OAHP
Comment Log Notice.

Critical Dates Tracking

HEREMS Property ID: 200000170 Property Name: ERADLEY PARK
Primary FHA Number: 05235213 PAE Name: Jefferson County Assisted Housing Corp
Contract Number: ALIP00L5023 Renewal Type: Mottzage Restructuting
Preservation Office: Washington
HUD Project Manager: SARAH RICHEY Portfolio Manager:
Date Assigned:
Debt Restruciuring Specialist: 1~ Re-entered:

To wiew previous PAE or Critical Dates for previous renewal type o previous Portfolio Manages,
click on Historical Data link below:

Historical Data
Previous Renewal Type: Mortgage Restructuring
To wiew of update the DAHP comments log,
click on the DAHP Comment Log link below:
OAHP Comment Log

Figure 7-7, OAHP Comment Log Notice

To see a list of the OAHP Comments Log, click the OAHP Comment L og link to

display the OAHP Comment Log screen as shown in Figure 7-8, OAHP
Comment Log Screen.

Cormment Log for Property # 800003910
ATLANTIC ARMS EAST APARTMENTS

To add a new comment, seroll down to the empty comment box.
Toupdate an existing comment, click its undetlined Date

To delete an existing comment, click its underlined Date,

then remove comments from the comment box and click the Save button.

Date User
Wlar 24 2003 4:00PM] LING-JANE LIN testing

Comment

Add’Edit a comment

Cancel Sawve

[ Go Back To Critical Dates Tracking Screen ]

Figure 7-8, OAHP Comment Log screen
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7.3.3 Critical Dates Data Entry

All Critical Dates data entry boxes applicable to the PAE or OAHP User may be
entered or updated by the OAHP HQ users. The OAHP RO Users may enter or
update the critical date fields applicable to OAHP, but only have the ability to
read the data the PAE entered. The same holds true in reverse for the PAE
User, i.e., PAEs may only read OAHP fields, but not enter or update them.

The following Mortgage Restructuring, Rent Reduction Only, and Comparability
Review critical date fields are system-generated and therefore cannot be edited
by Users: Original Section 8 Expiration Date (Post MAHRA), Current Section 8
Expiration Date, Field Office Receives Intent to Renew from Owner, Field Office
Receives Request for Rent Reduction from Owner, Field Office Refers to OAHP,
OAHP Sends List of Potential Assets, Complete Comp Review Due (per PRA),
and Number of Resubmissions.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Figure 7-9, Comment Fields is
an excerpt of a Mortgage Restructuring Critical Dates Tracking screen with
highlighted comment boxes.

Phase: Data CollectiotDue Diligetice
Data Collection:

PAE atd Cwner Have Eickoff Meeting, |11,"' 1172000 ©F
PCA Assigned by PAE: |05/04/2000 CF

Appraisal Assigned by PAE: IIIIS.-" 0s5/2000 © *l
Tenant Meeting - #1: IDS.-"DS.-"ZDDD C*l
Oharnier Subimits Data Collection Report: IIII 6/03/2000 *l

Figure 7-9, Comment Fields

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures
Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.
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7.3.4 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate the
following reports:

Assigned Active Property Report

Submitted Plans Awaiting Decision Report
Property Status Report

Overview of the Portfolio Status Report
Partial Assignments Report

Rent Comparability Review Progress Report
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report

® & & & 6 o oo

D Note: Careful attention to detail must be paid when entering dates on the
Critical Dates Tracking screen. Updates are made to the system’s database
once the User saves the changes. It is strongly suggested you review the data
for accuracy before and after selecting the Save button.

A message is displayed confirming changes were saved if the data was entered
in the correct format.

There are additional comment buttons at the bottom of the screen for use by the
PAE and OAHP Users, respectively.

If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen. There
are also radio button options below this date that should be selected.

Date Action Other than Closing Occurred: I g

D Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

7.3.5 Ending M2M Contract Process

After a contract has completed the M2M process, OAHP may close it by clicking
the End M2M Process button __EndMaMPrscess | at the bottom of the screen. A
confirmation window, as illustrated below as Figure 7-10, End M2M Process
Confirmation Window, will be displayed. Select OK to end the contract or Cancel
to return to the previous screen.
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@ Has this contract completed the M2M program?

Cancel

Figure 7-10, End M2M Process Confirmation Window

7.3.6 Changing Contract Renewal Type

During the M2M Program process, a contract’'s renewal type may be changed by
selecting the Change Renewal Type button | ChangeRenewal Tyee | resulting in the
Figure 7-11, Contract Renewal Type Change, screen (shown below).

Change Contract's Renewal Type

HEREMS Property ID: 800004427 Property Name: SHULLMANOR APARTMENTS
Frimary FHA Number: PAE Name: Florida Housing Finance Corporation
Contract Number: FL28M000150

The renewal type of this contract is changed from Mortgage Restructuring to |Rent Reduction Only |+ | on IU 7/11/1999

(mrm/ddyyyy).

Comments: (Only the first 235 characters will be gavad)

Cancel Continue

Figure 7-11, Contract Renewal Type Change

The current renewal type is displayed and a drop-down box is available to select
the new renewal type for the contract. The User is also required to enter the
date the contract’s renewal type changed. Comments relating to the contract’s
changed status may also be entered.

After the user clicks the Continue button, a confirmation screen is displayed to let
the user know the change was accepted. Changing the renewal type for a
contract will generate a history record of the action. Clicking the Continue button
will return a Critical Dates Tracking screen, based on the new renewal type.
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7.3.7 As Is Rents Screen

If a ‘Date Action Other than Closing Occurred’ is entered and saved, an ‘As Is
Rents’ button will appear near the bottom of the screen. Clicking the ‘As Is
Rents’ button will display a screen for entering as is rent information as shown
below in Figure 7-12, As Is Rents Screen.

Asls Rents Click here to enterfupdate the Az Is Bents

(Home QB

Mortgage Restructuring As Is Rents

HEREMS Property ID: 500000435 Property Name: TALLADEGA DOWIE
Primary FHA Number: 06244054 PAEName: Jefferson County Assisted Housing Corp.
Contract Number: ALISNOO0044

PAE Recommendation: |F'rojeu:t Based Assistance j Reguired

B"]‘!‘};':“' ﬁ(;g,“si‘f As s Renis
0
1 16 [s27.00
2 38 [sa7.98
3 46 [1,128.25
4 [
5 [
6 [
7

Cancel | Clearl Sa\rel

Figure 7-12, As Is Rents Screen

The ‘PAE Recommendation’ with drop down selection box for options ‘Project
Based Assistance’ and ‘Tenant Based Assistance’ is required to be selected.

Input data fields allow the user to enter an ‘As Is Rent’ amount for each unit type.
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7.3.8 Comp Review Results Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Comp Review
type contract, will display a screen for entering Comp Review Results information
as shown below in Figure 7-13, Comp Review Results Screen.

" Review in Process
Approved Review Results:  © Section % Contract Rent Over Market
* Section % Contract Rent EqualTinder Market

Comp Review Results
Click to enter / update comnp Tewiesr Tealts.

Comp Review Results
HEREMS Froperty ID: 300001447 Property Name: EL CASA VERDET
Primary FHA Number: 12135056 PAE Mame: Heskin Signet Partnership
Contract Number: CA3SNM000158
Bedroom # of Units Current Contract Owner's Submitted Determined Market
Type (REMS) Rents Rents Rents
0 16 r r r
1 24
2 48 r r r
3 22 r
4 r r r
5 r r r
6 r r r
7 r r r
Cencel | Clear | Save |

Figure 7-13, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.

7.3.9 Comp Review to Determine Mark-Up-To-Market Eligibility Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Post M2M
Comp Review type contract, will display a screen for entering Comp Review to
Determine Mark-Up-To-Market Eligibility information as shown below in Figure 7-
14, Comp Review To Determine Mark-Up-To-Market Eligibility Screen.
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€ Review in Process .
Approved Review Results: € Section % Contract Rent Over Market Comp Review Rasults

. Click to enter £ update Tenrier Tesulte,
% Zection & Contract Rent EqualTnder Market TR s *

Comp Review to Determine Mark-Up-To-Market Eligibility

HEREMS FProperty ID: 300000416 Property Name: ROCEWOCOD APARTMENTS
Primary FHA Number: 06235325 PAE Name: Wanon County Housing Authority
Contract Number: ATOSM000025

Eedroom # of Units Cwrrent Contract Owmer's Submitted Determined Market
Type (REMS) Rents Rents Rents

16 Fis.00 [z5.00 Fos.o0
48 r r r
24 r r r

|
|
|

Cancel | Clearl Savel

Figure 7-14, Comp Review To Determine Mark-Up-To-Market Eligibility Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.
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8 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring
Plans button from M2M’s home screen. There are also links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking
screens to the associated property’s restructuring plan form.

D Note: These restructuring plan forms are only one part of the Draft
Restructuring Plans and Subsidy Recommendations that must be submitted to
OAHP for approval.

Within this module are Restructuring Plan Forms that must be submitted and
approved via M2M. Each type of restructuring plan form (Form 5.2 and Form
10.2) has its own menu selections, specific to the data that must be collected to
generate a form. Additional detail may be found in Section 8.2 Mortgage
Restructuring Plan Forms and Section 8.3 Rent Reduction Only Plan
Forms, respectively.

Figure 8-1, Restructuring Plans Screen, represents the screen that will be
retrieved when the Restructuring Plans button is clicked. The button may be
found on M2M’s home page and on the menu bar within other modules.

Restructuring Plans

Select the Search for Property Plans link to enter, review or update property plan mformation.

Septemhber 27, 2001

Zelect the Submitted Plans Awaiting Decision link to review, approve, or return to PAE for

Asser Allocation revision on submitted plans.

c'iT':::Lgi‘;tes . Searc_h for Property Pl_ans N
+ Subrmitted Plans Awatting Decision

Closing

Reports

| HUCweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

the

Figure 8-1, Restructuring Plans Screen

Users may search for Restructuring Plans by clicking the Search for Property
Plans link or retrieve submitted plans by clicking the Review Submitted Plans
Awaiting Decision link. Clicking the Search for Property Plans link retrieves a
search selection criteria page, as shown below in Figure 8-2, Restructuring Plans
Search Criteria Screen.
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‘N‘ Select Search Criteria for Restructuring Plans
/\ Select one of the following criteria:

REMS ID: | , FHA #|

November 9, 2004

A e Or select one or more of the followng options:

-eservati  E— |
Critical Dates Preservation Office: | =

Tracking

State: | V
PAE: | |
FProperty: | 1

Closing

Reponts

PlanStatus:  ~| Dateof Selected Plan Status: | v||  v|

Renewal Type: | v|

Or click HERE to get ALL Resttuctwring Plans.

| HUBweb Housing | HUDmeb Help | HUBweb Search | HUBweb Home | Frivacy |

Figure 8-2, Restructuring Plans Search Criteria Screen

Select one of the following criteria available to retrieve properties for the
Restructuring Plans:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Restructuring Plans:

Select an OAHP Region from the drop-down list

Select a State from the drop-down list

Select a PAE Name from the drop-down list

Enter a Property’s Name

Select a Restructuring Plan Status from the drop-down list
Select a Date of Selected Plan Status from drop-down list
Select a Renewal Type (Mortgage Restructuring or Rent
Reduction Only)

¢ Click the underlined HERE link to retrieve all restructuring
plans in the system

® S & 6 O O o
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8.1 Restructuring Plans General Information

Figure 8-3, Restructuring Plans Property Selection Screen, represents the results
from the Restructuring Plans Search Criteria based on a state criterion search.

Assigned Properties

The following 3 out of 3 properties met your Mortgage Restructuring, OMHAR Transaction Center search criteria.

To viewfupdate a contract's restructuring plan, click itz underlined Contract Number.

Note:

* You will only be able to update or save data for plans with a Not Submitted or Returned for Revision Approval Status.

* Properties that have Comp Review or Opt Out as a renewal option are not displayed, since there are no restructuning plans for these renewal types.

Model Sec 8 Contract Sec 8 Contract Expiration -

PAE Name Status Approval Status Property Name Uploaded Number Re 1Type Date Property City State
Indiana Housing Mottoaze
Finance A Not3ubmitted Summerchase Apartments s ARITLO00021 Restr;gmtgunn 0673071999 Van Buren AR
Authority e
Indiana Housing BARECUR GARDEN Motigage
Finance A Mot Submitted APARTMENTS o CT2EED00010 Festrcharia 0472572000 HARTFORD CT
Authority &
VEHCOR,INC. & Approved WINDSOR PLACE o OHIsHOsIOns  Moresse 107131999 LANCASTER OH

Restructuring

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-3, Restructuring Plans Property Selection Screen

OAHP users can view properties and associated data entered by the PAEs on
the property by clicking an underlined contract number link to access the
Restructuring Plans section. If a property has completed the M2M process, it is
“completed” (as indicated by a “C” in the Contract Status column) and the User
will only be allowed to view or print the restructuring plan form.

8.1.1 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in
the Residential Bad Debt and Residential Vacancy fields shown in Figure 8-4,
Negative Field Indicators). Users are instructed to enter positive numbers in
these fields, as the system is programmed to subtract these values in
calculations, where applicable.

Residential Bad Debt -I
Residential Vacancy _I

Figure 8-4, Negative Field Indicators
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8.1.2 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans
module by clicking one of the buttons on the menu bar located on the left side of
the screen. It is important to know that the User should save before jumping to a
different page in order to keep the data entered. Clicking the Critical Dates
Tracking button will take the User to the Critical Dates Tracking form for the
current property. In addition, the User may print a hardcopy of the restructuring
plan form, by clicking the Printable Form button at any time. Figure 8-5,
Restructuring Plan Menu Bar, shows an example of the Restructuring Plans
menu bar.

Restructuring Plans

General Information

FPre-Restructuring
Loan Information

Property Information

Section &
Contract Information

Mark-to-Market
Rents

Operating Statement

Debt Restructuring

Sources & Uses

Asset Allocation

Critical Dates
Tracking

Clasing

Reports

Printable Fomm

Figure 8-5, Restructuring Plan Menu Bar

8.2 Mortgage Restructuring Plan Forms

The following sections provide information on the data required to complete and
submit the Form 5.2 Mortgage Restructuring. The user may opt to upload and
populate the form with data extracted from the Excel Underwriting Model or key
the data manually. Figure 8-6, Form 5.2 Mortgage Restructuring provides an
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example of the Mortgage Restructuring main screen with subdivisions for the
model functions and the online form.

N
ol L

Restructuring Plans
Form 5.2 Mortgage Restructuring

April 15, 2002
Property ID: 800000000 FHA Number: 17635014
o Property Name: OMIIAR Property
Tiacking PAF Name: Test PAE
Closing
Reports Excel Underwriting Model v4

Click on the mailbox

to E-mail your + Instructions for uploading the Model v4 and the Model
comments and data

suggestions. + Upload extracted data into the online Form 5.2

+ Upload a copy of the Model for centralized storage

+ Open or Download Model

Asset Allocation

Omline Form 5.2

* Property & Loan Information Term Sheet
¢ Property Operating Statement

* Debt Restructuring

+ Sources and Uses

¢ Print the Entire Form 5.2

| HUDweb Housing | HUCweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-6, Form 5.2 Mortgage Restructuring

Also, let it be noted, that the PAE is responsible for entering the data and
selecting the “submit” button to lock the data and notify OAHP of the submission.
Also, the PAE must mail in the full submission documentation and place a copy
of the Underwriting Model on the centralized server. OAHP is responsible for
approving or returning for revision the submitted documentation.

8.2.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

¢ Instructions for uploading the Model v4 and the Model data
Upload extracted data into the online Form 5.2
Upload a copy of the Model for centralized storage
Open or Download Model

* o o

8.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (shown on the
next page as Figure, 8-7, How to Upload Extract and Model screen) contains
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general and detailed information of the process to upload extracted data and the
model to the M2M system for Form 5.2:

How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the M2W Excel Underwriting Model v4 automatically, (without having to perform data entry into the M2 Form 5.2). This new feature only works with the version 4 of the model Also,
2. the MIM Excel Underwriting model being submitted for review and approval must be uploaded and saved on this centralized, protected server.

Steps te Perform the Two Tasks:
To prepare the Model for uploading into the M2 system Form 5.2 online:

Clomplete the data entry in the Tnderwriting Model w4 and save as the name - REMS Property Id.#ls or em (e.g., 300000000.5k). It is very important o note the location where the model is saved and the
REMS #

Go to the Worksheet Tab in the model named: “Create MTS Upload Worksheet”

Click on the Butten “Create Firact Fils”

An " eatract” fle it created avtomatically and saved in the SAME folder or location as the current Model

The extract file is automatically named the REMS property id it (= 2, B00000000 1)

Print & copy of the workahsst salled “Form 5 2 Data” — te use in the validation of the upleaded data

ol W

To Upload the Bxtracted Data in order to populate the Form 5.2 online

Log into the M2M system and go to the Restrusturing Plans Module
Search for the property associated with the model to be uploaded,
Select the property.
From the Restructuring Plans screen, select the option: Upload extracted data into the online Ferm 5.2
Either type in the path or location of the extract fle (st file) or click on Browse to find it on the worlcstation. (Tt will be in the same folder as the model).
Click on the button “Upload the File”
o TFthe filename or type of fle is incorrect there will be an error displayed
o TFthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Form 5.2 automatically
7. First, a screen with data will appear. The PAE should review the data by comparing the printout from the 1Model “Form 5.2 Data” worlcsheet.
8 Click on Save if the dara is valid
8
0

S B L

IFthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
Ifthere were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described above.

To upload and save a copy of the M2 Excel Underwriting Model on the centralized server

Go to the Restructuring Plans Module in M2M system.

Select the property.

From the Restructuring Plans screen select the option: Upload a copy of the Model for d storage

Either type in the path or location of the Model (xeel) file or click on Browse to find it on the workstation

Click on the Butten “Upload the File.”

An etror will display if there are problems, otherwise, click on Continue

The model is new saved on the server.

TFthe PAE is ready to submit the restruchiring plan to OAHP , click on Subsmit after uploading the model and extracted data to the M2M system

R NS ST e

For the PAE or OAHP to view or download to a workstation

Go to the Restructuring plans soreen
Select the Property

Select the option: Open or Download Model
Ifthere is an errer, it is most Heely that the browser is net set up to view Excel and “wls” needs to be added to the browser’s list of applications

Otherwise, choose “save” or “oper” — depending on your need

Ui

Figure 8-7, How to Upload Extract and Model Screen
8.2.1.2 Upload extracted data into the online Form 5.2
The Upload extracted data into the online Form 5.2 (shown as Figure, 8-8, Form

5.2 Upload Screen) contains general and detailed information on how to upload
extracted data into the online Form 5.2:
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Form 5.2 Upload

Property ID: 800000000 FHA Number: 00035194
Properiy Name: OMIIAR Property
PAE Name: Test PAE

Note: This process is to upload the 5.2 PLAN DATA that was extracted from the underwriting model into the text

file that was created by clicking the 'Create extract file' button on the 'Create MIS upload worksheet' in the Excel
model.

The filename of the data extract to be uploaded must match the property id and have a .txt extension. Performing
this upload will overwrite any 5.2 plan data for this property that has previounsly been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on
your workstation.

File to Upload: | Browse... |
Upload the File

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-8, Form 5.2 Upload Screen

8.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 8-9, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800000805
Property Name: HACTEND A DEL RIO
PAF Name: Signet Partners

FHA Number: 12335160

Note: The filename of the model to be nploaded must match the property id and have a xIs or xlsm extension. Performning this npload will everwrite any rodel for this property that has previensly
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload: |CBrowse.. )
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 8-9, Excel Underwriting Model Screen
8.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

8.2.2 Online Form 5.2
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The following subsections provide additional information on the data that is
required to populate and generate the Form 5.2 Mortgage Restructuring Plan:
Property & Loan Information Term Sheet

Property Operating Statement

Debt Restructuring

Sources and Uses

Print the Entire Form 5.2

Submit a Decision for Restructuring Plan (for Pending
properties only)

® & O O O o

8.2.2.1 Form 5.2 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the
next page as Figure, 8-10, Property & Loan Information Term Sheet) contains
general and detailed information about the property, e.g., physical location,
number of units, current Unpaid Principal Balance (UPB), etc., and consists of
the following subsections:

General Information
Pre-Restructuring Loan Information
Property Information

Section 8 Contract Information
Mark-to-Market Rents

* & O o o
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Figure

Form 5.2
Property & Loan Information

General Information

Property ID: 800000220
FHA Number: 06244018
FHA Program Type: 236(j)(1)
Propenty Name: DANTA PARK GDNS
Property Address: 113 DANYA COURT
City: PRATTVILLE
State: ALABANMA

PAE Name: Jefferson County Assisted Housing Corp,
HUD Project Manager: PAT ALLEN FORREST PITTS
Owner:
Owner Contact: HUGH V. SMITH
Management Company:

¥, [

TIdentity of Interest: o pleise comuct e,

Year Built: 1981
Year of Last Rehab:

Pre-Restructuring Loan Information

REMS EAE Eunry or
Corrections
Original Loan Amownt: 47140000 159000000
Aunl Debt Service (Widout MIP), 37.225.80 (R
Aunul Dbt Service (With MIP): 81000
ToterestRate (%) 7.5000 Zam
Original Term (Tn Years): 4000
MatwityDate: 090012013 2
Prepayment Penalty (%):
TUPB as of 08/27/2003 32423859 1.355,879.00
Praperty nformation
REMS PR By or Post
®re) - Restructuring
TotlThits: 40 0 50
# NonRevenne Thits:
Lof Sect § Assisted Tuits: 0 50 0
£ of Uassisted Tuits: 40
Curent Physical Vacancy (%) i
(Apts Ouly):
Rural, Suburban or Tnban: Uben v
BdelyTanly:  Famly — |Famly  ©
Appraisal Date: 07/26,2001
Appraised Value: 124300000
New Assisted Mo
Section Contract Information
Comage | Bimon  Corent Uit fof  Counact  Whidh CounactTs s this Conttact Being
Date  ComractStatus Type Units  Rents  BeingRenewed? Combined?
ALI20MR2345 Tnactve $0.00 o o

Mauk-to-Maket Rents Approved Rent Appeal? [No_ v

Prior to Submission to OAHP, PAE needs to dstermine the following
TUse of Pxception Rents? [es v *

PAF Recommendation: | Project Based Assistance v

cmre 462 mdndi [T ——
#f Bre ol Pre Pre Restruchuming #of Post . 5t Restruchming
e Gl Gl ek wnlUIGh teeynee o RO
0 34300 [
1 0 0 565.00 0 475.00 43200 w700 | [ oems
2 0 3 858.00 % 510.00 512,00 539.00 I
3 0 6 20400 6 580,00 59000 24900 [o7e77
4 841.00 [
5 96700 [
6 s | [
7 e | [

Use Weighted Average for Units Tnchuded in Mark-to-Market Orly

Comments

| HUDweb Ho using | HlDuweb Help | HUDweb Search | HUDweb Home | Privacy |

8-10, Property & Loan Information Term Sheet
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8.2.2.2 Form 5.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expense financial data (REMS read-only displays, PAE User entries, or
system-calculated). The Property Operating Statement (an example of which is
on the next page as Figure, 8-11, Property Operating Statement) consists of the
following subsections:

¢ Annual Revenue
¢ Annual Expenses
¢ Net Operating Income (including Adjusted NOI and DSCR)
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Form 5.2

Property Operating Statement

General Information
$00000000
00035194
OMHAR Property
Test PAE

Property ID:
FHA Number:
Property Name:
PAE Name:

Annual Revenue mments

Pre-Restructuring

As of FY ending [12/31/2000

Post-Restructuring

As of [10/01/2003

System-Generated Difference

Project Total /Unit /Anmum /Unit /Month Project Total /Unit /Annum /Unit /Month Project Total /Unit /Ammum /Unit /Month
Gross Residential Income
QlonBection Pojeet Based Uit | | [ [ [ [ [ [ [
Gross Restdontial Icome os, 15000 [6,547. 61 |[i2.30 o 0a0.00 [s.77s.13  [penzc [ oto 00 [ren.an [caos
Commerciual
Other|4,182.00 2, 200. 00 1,282.00
Gross Potential Income 755, 377 1[5, maA. a7 [era_an per an o e mezn [enm = ez n [remas | e
Residential Vacancy
Pre(z-e v Posifs-0 yue - |6, 555.00 - [0, o0z 00 -[ 307,00
Residential Bad Debt
Pre( Y% Post2.0 oo - - Jasvsou -
Commerclal Vacancy
Pre )% Post(] )% - - -
Commercial Bad Debt
Pre(] )% Post(] Yoo - - T
Effective Gross Income [es2.777. 00 [5,495.15 [457. 93 [207.351.00 [4,507.63 [375. 64 [45, 426.00 [587.52 [62. 29

Annual Expenses | Cotntiierts |

Pre-Restructuring

Post-Restructuring

) System-Generated Difference
As of FY ending [12/31/2000 As of [10/01/2003
Base Project Lotal /Unit /Annum /Unit /Month Project lotal /Unit /Annum /Unit /Month Project l'otal /Unit/Annum /Unit/Month
Real Estate Taxes[10,053. 00 21852 | FEREEY [10, 882 00 [236.57 [19.72 [-529. 00 [-18.03 [-1.50
Insurance[10, 043. 00 |EECREE] [15. 19 [13,500. 00 [295. 48 [2a. 45 [-3.457.00 [-75. 15 [-6.26
Utilities[17, 570. 00 |EEERCE] [z 37 [20, 0o0. 00 [434.78 [36.23 [-2. 130.00 [-a5.30 [-3. 86
I I [ [ | [ [ [ [ [
I I [ [ | I I I I I
Buse Total[37, 966,00 [625.55 [es:78 [t3,302. 00 [oe1.85 | [Fe 12600 [F30.18 Tites
Controllable
Fees
Pef 75 % Pus 56 w[15, 920,00 133,04 Ferom o, o000 [34.78 Fezs Feo00 e Fs
Salarics and Benefits[ia, 76700 [37z. 20 210 e eea. 00 [nos.iz  [es.0s [5 set.00 [s3.5 T
Other Administrative[iz, 320,10 [z85. 57 | EEE [z 100 [prooa Fz = | 733 et
Section § Administrative [ [ [ [ [ [ I [ [
Repairs and Maintenance [23, 605. 00 |EERD) [+=.7¢ [z1, 50000 [¢67.32 \EEEED [z 105 00 [+ 7¢ [-s1
Other Controllable | [ [ [ [ [ I [ [
Controllable Total[L101, 612.00  [2,208.96 [184. 08 [0z, 559. 00 [2,229.54 18580 [F247.00 [Fzo.58 -1.71
Other
Securicy]| f T T f f f T T
Neighborhood Network| I | I I I I | |
Capital Recovery Payment(CRP) [13. 230U [euu =3 [ea 03 Fasizes oo [Feas.ss [Fzeus
I I [ [ I [ [ [ [ [
I I [ [ I [ [ [ [ [
I I [ [ I [ [ [ [ [
I I [ [ I [ [ [ [ [
Other Totalls 00 oo oo [5 26500 [eoo33 e = ees 00 [zo0s Feeos
Total Expenses [139.578.00  [5.034.30 [252. 86 [160,204.00 [3,482.70 [290.22 [-20.626.00 [-448.40 [-37.37
Net Income | Comments Pre-Restructuring Post-Restructuring System Generated Differonce
As of FY ending [12/31/2000 As of [10/01/2003
Project l'otal /Unit /Annum /Unit /Month Project lTotal /Unit /Annum /Unit /Month Project l'otal /Unit/Annum /Unit/Month
Net Operating Income [t13 299,00 [z, 460,85 [z05. 07 [47,147. 00 [1-024.93 |EENEEY [1-435.92 [119. 65
Reserve for Replacement Contributions - [0. 00 [o- o0 [o- 00 -Jo oo [o- 00 [o- 00 [o-00 |EBEE
Adjusted Net Operating Income [35. 195,00 [z 460,85 [z05 o7 [7, 29700 [Loza 53 [s5 a1 [ee, 05200 L 435 82 [r1o ee
Annual Debt Payments
1% Mortgage Annual Debt Service © $117,955.00 $2,564.24 $213.69 $18,226.00 $396.22 $33.02 $99,729.00 $2,168.02 $180.67
IRP Applied to Debt Service - [ [ - [ [ - [ [
Total Amount of 1% Debt[ 55 ar  resa e fis.es T B [5.52 [5. 72500 [ ise.02  [iso.ev
Service Less IRP
Gross Cash Flow (After Debt Service) |-4,756.00 [F703.39 [-8.62 [28, 921.00 [628.72 [52.39 [-33.677.00 [-732.11 [-61.01
Incentive Performance Fee (IPF) - [6.484. 00 [1a0.96 [11.75 -[-6,484.00 [-140.96 [-11.75
[F4. 756 00 | EECEREY] -5 62 [22, 43700 [¢87.76 [a0. 65 [-27.293.00 [-se1.1s [-a5.26

Surplus Cash

Post Restructuring 2" Mortgage

Enter the Post Restructuring 2! Mortgage Surplus Cash Flow Split Percentage

Post-Restructuring

Project Total
[Goe %

System Generated Post Restructuring 2*¢ Mortgage Surplus Cash Flow Payment[z2 ¢37.00 ' §

Debt Service Coverage Ratio (1°¢ Mortgage Debt)

2 59

* Value for Pre-Restructuring is from the Property and Loan Information Page's Annual Debt Service with MIP
* Value for Post-Restructuring is from the Debt Restructuring Page's 1 Mortgage Annual Debt Service with MIP

Comments

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure, 8-11, Property Operating Statement
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8.2.2.3 Form 5.2 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring
financial data and terms for the restructured mortgage(s), e.g., originator, original
loan amount, interest rate, etc. The following is an excerpt of the Debt
Restructuring screen for the First Mortgage (Figure 8-12, Debt Restructuring).

Form 5.2
Debt Restructuring (Annual)

Property ID: 800000000
Primary FHA Number: 00035194

Property Name: OMIIAR Property
PAE Name: Test PAE

Remember to save all changes or updates by clicking Save button on the lefi.

Tt there was existing FHA or HUD Held subordinate debt before restructuring that will remain after
restructuring, click here to enter the PRE and Post-Restructuring loan terms. Subordinate Debt |

Debt Restructuring Pre Post
(Annual) Restructuring Restructuring

First Mortgage
(Take out or Modified Loan)

Hote: Leave blank if no refinancing or
no modification to existing debt.

New FHA Number [17635040
Originator f
Loan Type l—;l l—;[
FHA Program Type  223{a)(7)221(d){4)M 223(a)7 =
Original Loan Amount 3,168,400.00 |1, 865, 435. 00
UPB as of 04/19/2001 3,114,688.00
Annual Debt Service (Without MIP) 253,260.00 [151, 465. 00
Anmual Debt Service (With MIP) [268, 102. 00 |160,795. 00
Loan Terms:
Interest Rate (%0) 7.6250 |a. 2500
Original Term (Months) 348 [480

Remaining Amortization Period (Months) [356 f

Maturity Date 10/01/2030 [
Prepayment Penalty (%)
Lockout Date |

Appraised LTV (%) [50.76

Figure 8-12, Debt Restructuring
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8.2.2.4 Form 5.2 Sources and Uses

The Sources and Uses section is a data entry screen for OAHP HQ, OAHP RO,
and PAE Users to record a summation of the property funding and the
anticipated distribution of those funds. Figure 8-13, Sources and Uses, is an
example of the Sources and Uses screen.
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Form 5.2
Sources and Uses
Property ID: 300000220
Primary FHA Number: 06244018
Property Name: DANTA PARE GDITS
PAE Name: Jefferson County Assisted Housing Corp.
Eemember to save all changes or updates by clicking the Save button on the left
Sources Amount Fund Uses Amount
DEBT:
Restructured 1st Mortgage Partial Payment of Existing
Principal: 263.000.00 Loan (f Modifying):
Mortzage Restucturing
Payment: 1,336.543.00
Payoff Existing 1st Mortgage
Loan (if Refinancing): 1.355.878.81
EXISTING ACCOUNT BALANCES:
Eeserve for Replacement. 116.053.47
Residual Beceipts Other OAHP Approved Transaction Costs - 40.363.80
Ezisting Tax Escrow: 21,761.38
Ezsting Harard Insurance:
Surplis Cash Account/Other Crwner's Share of Surplus Reserves:
Escrow:
236 Rehab Grants:
OWNER'S CONTRIBUTION TOWARD: ESCROWS:
Eehabitation Escrow: 13.337.63 QLHP Approved Rehabilitation Costs: B6.66E.17
IDEE (If Greater Than Initial Deposits to Replacement Reserves
Emisting Eeserve Balance): (IDEE): 263.500.00
Other Transaction Costs: 8.640.00 Tax Escrow: 23.793.60
Hazard Insurance Escrow: 9.111.00
Repair Loan or Grant:
OTHER FUND SOURCES: OTHER FUND USES:
Dehbt Service Reserve | Tax Escrow Offset 203222
2 Insurance Escrow Offse 9.111.00
3 Shartfall in Note Payoff
o
Other Sources Meeded to Additional Eecovery to HUL:
Balance
Total Sources of Funds: 1,759.335.48 Total Uses of Funds: 1.770,478.70
" Subtotal of all transaction costs less the tax and hazard insurance escrow increases. This avoids counting the increases twice, as they will alveady
be reflected in the tax and hazard insurance escrows in the uses.
| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 8-13, Sources and Uses
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8.2.2.5 Print Entire Form

The Print Entire Form option requires several steps to print each of the pages.
Each screen is printed using the browser’s print button, one screen at a time.

8.2.2.6 Submit a Decision for Restructuring Plan

The Submit a Decision for Restructuring Plan option will only be present for
properties that are in the Pending Status. The user can select their decision from
the drop down box and the name, e-mail address, and date must be entered.
The PAE will be notified via e-mail of the decision. Figure 8-14, Review of PAE
Plan Submissions, show below, is a sample of the screen.

Review of PAE Plan Submissions

PAF Name: Florida Heusing Finance Corporation
State Property Name Property Reneual Type Date Submitted OAHP Decision Comments
FL |CARVER GAEDENS 00003972 Mattzage Restructuting 0543142001 DecisionPending | PAE | [ 0AHP™ | [ TRANS

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-14, Review of PAE Plan Submissions

8.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data relative to
10.2 Rent Reduction Only Restructuring Plan Forms. Figure 8-15, Form 10.2
Rent Reduction Only, provides an example of the Rent Reduction Only
Restructuring Plans main screen. It contains links to the following three major
categories of data used to populate a property's Rent Reduction Only
Restructuring Plan Form 10.2 as well as a print option and a submit decision
option.

Property & Loan Information Term Sheet

Property Operating Statement

Refinancing Sheet

Print the Entire Form

Submit a Decision for Restructuring Plan (Pending properties

only)

* & O o o
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| Ba [Log Off]
Restructuring Plans
Form 10.2 Fent Reduction Only
Septemher 28, 2001 Property ID: 200016766 FHA Number: 04335192

Property Name: JEFFREY PLACE
PAE Name: Ohio Housing Finance Agency

Asset Allocation

Critical Dates
Tracking

Property & Lean Information Tenm Sheet
Property Operating Statement
Eefinancing Sheet

Print the Entire Form 10.2

Submit a Decision for Restructunng Plan

Closing

Reports

| HUDwoeb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privaey |

Figure 8-15, Form 10.2 Rent Reduction Only

8.3.1 Form 10.2 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet’s contents were covered in Section
8.2.2.1, Form 5.2 Property & Loan Information Term Sheet; however, it is
important to note that there are some differences between the Form 5.2 and
Form 10.2 Property & Loan Information Term Sheet.

8.3.2 Form 10.2 Property Operating Statement

Refer to Section 8.2.2.3, Property Operating Statement to note the content of
this screen. Again, there are some fields in Form 5.2 that are not in the Rent
Reduction Only form. The Property Operating Statement in Form 10.2 (an
example of which is on the next page as Figure, 8-16, Form 10.2 Property
Operating Statement)
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Form 10.2

Property Operating Statement

General Information

Property ID: 800000000
FHA Number: 00035194

Property Name: OMHAR Property
PAE Name: Test PAE

Annual Revenue __ Comments

Pre-Restructuring

As of FY ending [12/31/2000

Project Total /Unit /Annum  /Unit /Month

Post-Restructuring
s of [p3730/2001

System-Generated Difference

Project Total /Unit /Anmum /Unit /Month Project Total /Unit /Annum /Unit /Month

Gross R Income
(on Section s Brojet Base Uiy I I I I I I I I
Gmss@‘fcuunzymjms;edun.zs)p“'434-”” [7.641.00 [636.75 [s32,640.00 [7,521.29 [626.77 [14, 844,00 [r19.71 [o.98
Commercial
Other|4,881.00 4,739.00 142.00
Gross Potential Income|52,365.00  [7,618.92 634.91 [337.379. 00 [7,499.03 624.92 [14,986. 00 [119.89 5.99
Residential Vacancy
Pre(i.5 yoo Post(5-0 )os - [35,584.00 - [46, 632,00 - [11.048.00
Residential Bad Debt
Pre(L-= )oo Post(Z-0 )os - [13,276.00 - [18, 653 00 -fFs.377 00
Commercial Vacancy
Pre( ) Post( Yoo - - N
‘Commercial Bad Debt
Pre( )% Post( )oo - - N N
Effective Gross Income [¢03,505. 00 [7,228.04 [602.34 [872, 094,00 [6,976.75 [5a1.40 31,411, 00 [e51.29 (ERED
Annual Expenses | Comrments Pre-Restructuring Post-Restructuring !
i As of FY ending [12/3 172000 As of [p375072001 System-Generated Difference
Base Project Total /Unit /Annum /Unit Month Project Total /Unit /Anmum /Unit /Month Preject Total /Unit /Annum /Unit /Month
Real Estate Taxes[43,845. 00 [350.79 [29.23 [47. 10500 [376.84 140 [-3.256. 00 [-26.05 [2.17
Insurance[18,381. 00 [147.05 [12.25 [z6.857.00 1486 [17.90 [-8.476. 00 [-67.81 [-s.es
Utilities[137, 048. 00 [1,096.38 [o1.37 [143,258.00 [, 146.06 [os. 51 [-6.210.00 [-49. 68 a1
I I [ [ I I [ [ [ I
I I I I I I I I I I
Base Total[199,278.00  [1,594.22 [132. 85 [217,220.00 [1,737.76 [1a4.81 [-17. 942,00 [-143.54 1196
Controllable
Fees
Pre| % Post] w[52, 936. 00 [423. 43 [35.29 [+9. 000,00 [z92.00 [32. 67 [3-936.00 [31.49 |2 62
Section § Administrative| [ [ [ [ [ [ [ [
Other Administrative[46, 031. 00 [z68.25 [30. 69 [33.766.00 27013 2. 51 [12,265. 00 [98. 12 [e.18
Salaries and Benefits[66, 661. 00 [533.23 [44. 44 [63.353. 00 [s06.82 [42. 24 [3-308.00 [26.47 |EFERY
Repairs and Maintenance |76, 772. 00 [614.18 [s1.18 [76.273.00 [610.18 [s0.85 [495. 00 [4.00 [33
Other Controllable | [ [ [ [ [ [ [ [
Controllable Total[242,400.00  [1,939.20 [161. 60 222,392, 00 [1,779.14 [148.26 |20, 008. 00 [160. 06 [13.34
Other
Security] [ [ I I [ [ [ I
Neighborhood Networik | [ [ [ [ [ [ [ [
I I [ [ I I [ [ [ I
I I I I I I I I I I
I I I I I I I I I I
I I I I I I I I I I
Other Total[0- 00 [o. 00 [o.00 [o.00 [o. 00 [o. 00 [o.00 [o.00 [o.00
Total Expenses [441,676.00 [3,533.42 [294.45 [439. 612,00 [3,516.90 [es3.07 [z, 066. 00 [16.52 [1.38
Net Income | Comments Pre-Restructuring Post-Restructuring s o A i
As of FY ending [12/3 172000 As of [03/30/2001 ystem-Generated Difference
Project Total /Unit /Annum /Unit Month Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month
Net Operating Income [461,827.00 [3,694.62 [307. 88 [432,482. 00 [3,459. 86 |288.32 [29,345. 00 [234.76 [19.56
Reserve for Replacement Contributions - [24, 828. 00 [198. 62 [16.55 -p4/828.00 [198.62 [16.55 -Jo. 00 [o. 00 [o. 00
Adjusted Net Operating Income [136,999. 00 [3,495.99 [291.33 [407, 654,00 [3,261.23 7177 [29,345. 00 [234.76 [19.56
1st Mortgage Annual Debt Service = $336,768.00 $2,694.14 $224.51 $336,768.00 $2,694.14 $224.51 $0.00 $0.00 $0.00
IRP Applied to Debt Service - [ [ - [ [ - [ [
T"“‘IAI“"“"‘"fIStM"“E"E"De"Hase,?es.Dn [o 65414 |EETEEY [336,768.00 [, 694,14 | EERRERY [o oo [o-o0 [o-oo
Service Less IRP
Net Cash Flow (After Debt Service) ~ [100.231.00 [801.85 [e. 82 [70.886.00 [s67.09 [a7.26 [z9,345. 00 [234.76 [19.56
1.30 1.21 0. 09

Debt Service Coverage Ratio

Other Income __Cornments

* Value is from the Property and Loan Information Page's Anmual Debt Service with MIP

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweh Home | Privacy |

Figure 8-16, Form 10.2 Property Operating Statement
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8.3.3 Refinancing

If refinancing the existing mortgage is involved for the property, because it is a
Tier 2, click the Refinancing Sheet button to go to the refinancing section, as
represented in Figure 8-17, Refinancing Sheet.

D Note: A property undergoing a debt restructuring is designated as a Mortgage
Restructuring and is covered in Section, 8.2, Mortgage Restructuring Forms.

k| [Log Off]

Form 10.2
Refinancing

Property ID: 300016640
FHA Number: 04635442
Property Mame: Greenfield Ieadows
PAE Name: Ohio Housing Finance bgency

Femeraber to save all changes or updates by clicking Save button on the left.

Pre Post System Generated
Restructuring Restructuring Difference
Originator |
Loan Type I =l I =l
FHA Program Type L2 KT I - I
Original Loan Amount 2220000 | |
UPE as of 07/04/1999 659,201.38
Annual Debt Service (Without MIF) 65,188 56 | |
Annual Debt Service (With MIF) | | |
Loan Terms:
Interest Rate (%) 7.5000 | |
Original Term (Months) 420 | |
Remaining Ameortization Period (Months) | | |
Maturity Date 070152018 |
Comments® I

| HU Dwweh Hawsing | HU Db Help | HU Dweb Smarch | HU Dweeh Hame | Privecy |

Figure 8-17, Refinancing Sheet
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8.4  Submitted Plans Awaiting Decisions

OAHP users have the capability to review Restructuring Plan Forms prior to
submission or plans submitted by PAEs. Those submitted require approval or
return for revision decisions. Click the Review Submitted Plans link on the
Restructuring Plans menu to select search criteria for generating a list of
submitted Restructuring Plans (as illustrated in Figure 8-18, Review of PAE Plan
Submissions).

Review of PAE Plan Submissions

PAF Name: Florida Heusing Finance Corporation
State Property Name Property Reneual Type Date Submitted OAHP Decision Comments
FL |CARVER GAEDENS 00003972 Mattzage Restructuting 0543142001 DecisionPending | PAE | [ 0AHP™ | [ TRANS

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-18, Review of PAE Plan Submissions

The following steps direct OAHP users in reviewing and approving or returning
PAE-submitted Restructuring Plan Forms:

1. Click an underlined Property Name link to view property and loan data used
to develop the Restructuring Plan

2. After reviewing Restructuring Plan data, select of the options in the OAHP
Decision field

| OMHAR Dedsicn

IPending ;I

Return for Rewvision
Fending

3. Review comments entered by the PAE in the PAE Comment Box. If desired,
enter comments about the OAHP Decision in the OAHP Comment box

Comments

4. Repeat steps 1 through 3 for each additional decision on the remaining
restructuring plans
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5. After all decisions have been made on the Restructuring Plans, enter your
first name and last name in the To Continue, Enter Your First and Last Name
field

To continue, enter your first and last name: I

6. Enter your e-mail address in the Enter your complete e-mail address field
Enter your complete e-mail address: I

7. The system date populates the Enter Today’'s Date field. If necessary, it may
be overwritten by the end-user if a corrected approval/return date needs to be
entered Enter Today's Date: ID'?,-"ll,-"lQQQ

8. Click the Submit Decisions button | SumitBesisions | to save the Restructuring
Plan decisions in the system. An approval message window (shown as
Figure 8-19, Approval Message Window, provides the user with additional
detail information:

@ All approved plan data will remain locked, to be updated by OMHAR staff
only. All disapproved plan data will become unlocked, enabling the PAE to
update it again. An e-mail message will be sent to the PAEs informing
them of your decisions for all properties selected. This will also update
the Critical Dates Tracking screen with the date of your approval or
disapproval for each property selected. If these decisions have been
verified, please proceed by clicking OK.

Cancel

Figure 8-19, Approval Message Window

The successful submission of the restructuring plan form to OAHP HQ will
automatically populate the Critical Dates Tracking date field “PAE Submits
Restructuring Plan to OAHP” for that respective property (depending upon the
renewal option type).
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9 CLOSING MODULE

This module is designed to display, track, and update specific closing information
from the Restructuring Plans information in the M2M system. This module should
prove essential to OAHP in collecting some of the data necessary to report total
dollar savings from the M2M program.

There is a search screen when this module is selected as shown below in Figure
9-1, Select Search Criteria for Closing Screen.

ff)

Select Search Criteria for Closing

If a property is not listed on the resulting sereen(s) of your search, please vetify in Critical Dates Tracking that the plan was submitted
November 12’ 2004 and approved and that a closing date has been entered

Select one of the following critetia:

Asset Allocation REMS 1D | | FHA % |
Critical Dates :
Tracking

Or select one or more of the following options:

Restiucturing Plans . T ==
Preservation Office: | v
Reports \ —
State: | b
PAF: | ) v
Property: [
Closing Date: | || |

Or click HERE to get ALL Closing.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 9-1, Select Search Criteria for Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

Select an OAHP Region from the drop-down list

Select a State from the drop-down list

Select a PAE Name from the drop-down list

Enter a Property’s Name

Select a Closing Date from the drop-down list

Click the underlined HERE link to retrieve all closing properties
in the system

® & O 6 oo
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The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 9-2,
Closed Properties Screen, show the results of the search screen. Properties will
only appear if their plan has been approved and a closing date has been
entered. Clicking an underlined contract number link will take the user directly to
the Mortgage Restructuring Closing screen for that property as shown below in
Figure 9-3, Mortgage Restructuring Closing Screen.

Closed Properties

The following 4 out of 4 properties met your All search criteria.

To wiewfupdate a contract's closing information, click its undetlined Contract Number

Model

PAE Name Staius Property Name Uploaded Sec 8 Coniraci Number Closing Daie Expiration Daie  Property City Staie
Florida Housing CARAVAN APTS o FL2OMO001 14 12122000 06304999 JACKSONVILLE FL
Finance Corporation

VEHCOR, INC. A Holden House Apastments e DHI0MO00242 1265001 09304999 DAYTON OH
VEHCOR, IHC A4 WINDSOR PLACE e OH16HO51005 1302001 104131999 LANCASTER OH
OMHAR 1390 HOUSE @ EL3M000070 067202000 063041999  PROVIDENGE RI

Transaction Center

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-2, Closed Properties Screen

9.1 Mortgage Restructuring Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 9-
3, Mortgage Restructuring Closing Screen, provides an example of the Mortgage
Restructuring Closing main screen with subdivisions for the model functions and
the online closing screen.
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[Sec y = |l Log Off|

Mortgage Restructuring Closing

Property ID: 800000000 FHA Number: 06235288
Property Name: OMHAR Property
PAE Name: Test PAE
Date Model Uploaded: 09/20/2002

Reports

Excel Underwriting Model v4
c"‘;'; ‘E“"‘]':I :‘l']"lil'rb‘”‘ ¢ Instructions for uploading the Model v4 and the Model data
comments and {Closing)
suggestions. + Upload exiracted data into the online Closing Module
+ Upload a copy of the Model for centralized storage
M + Open or Download Model
Online Closing

+ Closing Module Screen

+ Print the Transmission Memo

* Open or Save the Transmigsion Memo as a Word document
¢ Printable View of Closing Module Screen

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-3, Mortgage Restructuring Closing Screen
9.1.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

¢ |Instructions for uploading the Model v4 and the Model data
(Closing)

¢ Upload extracted data into the online Closing Module

¢ Upload a copy of the Model for centralized storage

¢ Open or Download Model

9.1.1.1 Instructions for uploading the Model v4 and the Model data
(Closing)

The Instructions for uploading the Model v4 and the Model data (Closing) (shown
on the next page as Figure, 9-4, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted
data and model to the M2M system for closing:
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How to Upload Extract and Model to M2M System
The M2 system has been upgraded to allow for PAEs to

1. upload data frem the M2 Excel Underwriting Mo del v4 automatically, (without having to perform date entry into the M2 Form 5.2). This new feature only works with the version 4 of the model. Also,
2 the M2M Bxcel Undervriting model being subtitted for review and approval st be uploaded and saved on this centralized, protected server

Steps to Perform the Two Tasks:
To prepare the Model for uploading into the M2M system Form 5.2 online:

1. Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Tdxs or lsm (=2, 200000000 xls). Tt is very important to note the location where the modelis saved and the
REMS #

Go to the Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

Click on the Button “Create Extract File”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model

The extract file is automatically named the REMS property id.tzt (e.g., 800000000, txt).

Print a copy of the worksheet called “Form 5.2 Data” — to use in the validation of the uploaded data

T oW

To Upload the Bxtracted Data in order to populate the Form 5.2 online

Log into the M2W systern and go to the Restmucturing Plans Module
Search for the property associated with the model to be uploadsd.
Select the property.
From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
Either type in the path or location of the extract fle (tt file) or click on Browse to find it on the workstation. (Tt will be in the same folder as the model)
Click on the butten “Upload the File "
» Ifthe filename or type of file is incorrect there will be an error displayed.
» [f'the filename matches the REMS property id and is the correct file, the data will be extracted and populate the Form 5.2 automatically.
First, a screen with data will appear. The PAT shorild review the data by comparing the printout from the Model “Form 5.2 Data” worksheet
Click on Save if the data is valid.
If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
If there were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described above.

@k W e

S o

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server:

Go to the Restruchuring Plans Module in MIM system
Select the property

From the Restructuring Plans screen select the option: Upload a copy of the Model for d storage

Either type in the path or location of the 1Model (excel) file or click on Browse to find it on the workstation,

Click on the Button “Upload the File.”

An error wil display if there are problems, otherwise, click on Continue

The model is now saved on the server.

If the PAE is ready to subtait the restructuring plan to OATIP, click on Subumit after uploading the model and extracted data to the M2M system.

1

RPN NI SV S

For the PAE or OAHF to wiew or download to a workstation:

Go to the Restruchiring plans screen.

Select the Property.

Select the sptien: Open or Download Model

Ifthere is an error, it is most liely that the browser is not set up to view Excel and “xls™ needs to be added to the browser’s list of applications
Otherwise, choose “save” or “epen” — depending on your need

[E S i

Figure 9-4, How to Upload Extract and Model Screen
9.1.1.2 Upload extracted data into the online Closing Module
The Upload extracted data into the online Closing Module (shown as Figure, 9-5,

Upload (Closing) Screen) contains general and detailed information on how to
upload extracted data into the online Closing Module:
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Mortgage Restructuring Properties
Upload (Closing)

Property ID: 800000000 FHA Number: 08335299

Property Name: OMHAR Property
PAE Name: Test PAE

Note: This process is to upload the CLOSING TERMS that were exiracied from the final closing model into the text
file that was created by clicking the 'Create exiract file' button on the 'Create MIS upload worksheet” in the Excel
model.

The filename of the data extract to be uploaded must match the REMS property id and have a .txt extension.
Performing this upload will overwrite any Closing Terms daia for this property that has previously been saved.

Enter the path and name of the data extract file in the space helow or click the browse button to locate the file on your

workstation.
File to Upload: | Browse... |
Upload the File

| HUDwweb Housing | HUCweb Help | HUDweb Search | HUDweb Harme | Privacy |

Figure 9.5, Upload (Closing) Screen

Click the Upload the File button to open the Mortgage Restructuring Upload
(Closing) Screen (shown as Figure, 9-6, Mortgage Restructuring Upload
(Closing) Screen):
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Figure 9.6, Green Retrofit Program Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Mortgage
Restructuring Upload Closing screen to open the Information Saved Screen
(shown as Figure, 9-7, Upload (Closing) Information Saved Screen), Then Click
the Save button in the screen to save data into M2M database.

Information Saved

The data was saved successfully.

If tlus property was built prior to 1978, please complete the Lead Based Pamt Evaluation section below:

Fisk AssessmentTnspection Completed:|MA =

Date Owner Received:
Lead Based Pamnt Exsts: | W&~
Lead Based Pamt Hazard:|N/A  ~

If there is a Section 8 Recaptwe agreement in place at Closing, please fill in the Expiration Date of the Recapture Agreement here:

If this property was a TPA (Transfer of Physical Assets), did HUD forgive the Mortgage Restructuring Note? |[Mo  +
The Contingency Repayment Note? |[No =

If there are any unusual or nnportant issues that should be brought to the attention of the HUD Project Manager, please enter them m tlus comment

box to appear on the Transmission Mema. Special Conditions *

Save

Otherwise, click " Continue” to go to the Closing Module screen.

Continue

Figure 9.7, Upload (Closing) Information Saved Screen
9.1.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 9-8, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800000905

FHA Number: 12335160
Property Name: HACIEND.A DEL RIO

PAF Name: Signet Partners

Note: The filename of the model to be nploaded must match the property id and have a xIs or xlsm extension. Performning this npload will everwrite any rodel for this property that has previensly
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload: |[ Browse.
Upload the File
| HUbueb Housing | HUDweb Help | HUDweb Seareh | HUDweb Home | Frivacy |

Figure 9-8, Excel Underwriting Model Screen
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9.1.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

9.1.2 Online Closing

The following subsections provide additional information on the data that is
required to populate Mortgage Restructuring Closing terms:

¢ Closing Module Screen
¢ Print the Transmission Memo
¢ Printable View of Closing Module Screen

9.1.2.1 Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
9-10, Closing Module Screen, contains the following sections:

Mark to Market Rents
IRP

CRP

First Mortgage
Second Mortgage
Third Mortgage
Sources

Fund Uses

Lead Based Paint Hazard
Rehab Escrow
Confirm

L JER R JEE 2R JEE JEE JER 2R JEE JER 2

After reviewing the information, OAHP users may confirm the closing by entering
their name and date in the locations at the bottom of the screen and clicking the
Confirm button on the left menu. Any data changes that may have been made
will also be saved. Data changes may be saved without confirming by clicking
the Save button on the left menu. Also, the user may Upload extracted Data,
Upload the Model, View the Model, or Print the Transmission Memo by clicking
the following buttons on the left menu.

April 30, 2012 Page 78



Mark-to-Market (M2M) Release 7. 2 Online System OAHP Users Guide

Closing

Mark-to-Market
Hents

I R P
First Mortgage
Second Mortgage
Third Mortgage
Sources
Fund Uses

[T

Aszet Allocation

Critical Dates
Tracking

Restructuring Plans

Reponts

Save

Frintable “iew

Figure 9-9, Closing Module Menu
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Figure 9-10, Closing Module Screen
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9.1.2.2 Print the Transmission Memo

The Print the Transmission Memo (an example of which is on the next page as
Figure, 9-11, Closing Memo for Mortgage Restructuring Properties) contains all
the property’s closing information for printing:
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Memo

GAROL A STEFFEN, Projs ot Manager Goral Gbles
Portfolio Office Director

November 12,2004

IMark o Market (V2L Deb ‘Tosing HUD

Project Name: CENTRAL AREA APTS
Project Address: 2014 N/ 5TH PL
MIAMI FLORIDA 33127

Restructured Loans

Lim Type ot
ostion® Lends Lo

1 vt Labes Frumcial Geonp. FHA R

e =D ML Morigse: Rastrucoring Hote
B =D D3 Contingeney Repsymert ot

Office of Affordable
Housing Preservation

Date Closed: 07/28/2000

Date Model Uploaded:

Post Cloring princpal
FHA o iy
oszsse 250 900,00
[ 342800971

[ 3,179097.39

MRN/CRY, Pthur

il v a6t el i complit.

Texms of 15t Mortgage

Btenet Re e ey Das
o 3000% 360 b s
Texms of Morteage ing Note (MRN)
Btenet Re e ey Das
Lonons, 360 M. s

Texms of Contingent Repayinent Note (CRIN)

Btent Rite e ey Das
Looon 360 b s

M2M Suplus Cash Caleulation: Recing srojecad sty co oy of e nsacion:

X tross a
Los. Epase
Faserv ox Feplacemart.
Bquts: avor
Less: 1 Mangige Dabt e Gochudis MTP)
=
Bquts: Gross CuehFlow
Lus mF deasa 1

Bauls: Suphis Cuh Aveiible for MR G CRYD and Do Splt.
et 2 MR oz CRIY)
e —

CRP and IPFF

CRP - Moy Pamarss

CRP - Woanbr of Ve

PF - Pacertage of Bt Gross coms
R4R

i Post MM RSR Acccunt Bl
AR Mo Al Aot (otaies OY ecgpns or TEF)
AR Lionanly Depost (eudes OV ecepums ox TRB)

Lead Based Paint Evaluation
it Ass s pection. Comploted
Dite D Recsived
Lesd Busea Pase Brics
Lewd Bused Pase Hizrd

Rehab Escrow: nio T Exavmad s Contingaey n nd Coss
(TR —
Contingncy Amomt
Rl aion, Brcony Adminietars
R TR— Crminuion d Cortact Heme:
Adiss
R —
[r— Crminuion d Cortact Heme:
Adiss
R —

Other Escrow
Tuo Braomed 2 Closing
[ p—— =
Operaing Detck Braow Amnme.

IRP and Section 8 Out-Year Recapture (if applicable)
IRP Available:

RP Paymurts o be mde o RAR.
IRP Paymurts o be pplied o 15 Blomgage Dt Sevice
s of Binthe

Section 8 Out-Year Recaptuze Funds Available.

Section & Racopore pplied o
Rugnlitny Agrvmant s s comur's eqaied AR iposi)

Section & Facapnre splied o 24 & I Momgage Dabt Service
Section. & Racapnre pplied o Ot Appeoed Uses

Rent Determination for Mext HAP Contract (to be adjusted by OCAF if applicabls).
@ Budcoamn

L Bedroa

2 Budcoamn

= Budcoan

-

Ep—

& Budcoann

Direct questions to PATRICIA AMERSON. Direct post-cl h
708-0001 %8376,

Mnthly &1 Pyt (sl. WD)
1017

ot T
5.0% of Suphus Gk

ot Tenms
D @ ety of MR ar Ottr

55.0% of Saphus Csh e Payel of MEX

1369,595.00
1,169,734 00
7500000
3100
11753000
2020505

171495
0,900
51,59595
595656

a0

EX)

293

o 13La1
00000
o300

5238
3549655
330000

nman

s

auestions to Jo finne Garrison, OAHP Closing Technical Manager at 202-

Please note that the information in this Transmission Memo is current as of the date of the Memo. Any updates to the data or changes to the transaction
subsequent to the date of this Transmission Memo, may, however, malke this Transmission Memo inaccurate. We will endeavor to keep you updated if changes
occur post closing I however, you believe changes have occurred, you may abways verify the accuracy of this information via an avtomatically updated version of
this memorandum located in CAHP's MIS site (Closing Module} in Secure Systems. Approzimately 90-120 days post closing you should receive a final docket

of closing related documents that will be the final reference point for allinformation related to this restruchuring

Figure 9-11, Closing Memo
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9.1.2.3 Printable View of Closing Module Screen

The Printable View of Closing Module Screen (an example of which is on the
next page as Figure, 9-12, Printable View of Closing Module Screen) contains all
the property’s closing information for printing:
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Closing Module Screen
For Mortgage Restructuring Properties

Prepery s G000z
Previsns FHA Nuashers DGE3ET31
14 20t i

Péem FHA Nusmbertsy

Setvee Coenragss PTHRE hsnans
T Transter 0, s e 1
Bemrrrmarieg et Tar
The Canigeney Baparmoesa Fose? -
Pk Mk Reats g i ) Cariet e
rore e P Pt Pt o 8l Pt Vo Esepor P Bt ot o g
i
' - wm me o
, =
*
[ Y A e—
-
=
o 455 pid o T e
Bl m——s

it Bacaresy Papraes {CRP Tommem

Figure 9-12, Printable view of Closing Module Screen
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10 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M's
home screen. The reports within the module are a summarization of the data
entered in the Critical Dates Tracking screens and are management tracking
tools to view the overall status of where the assigned properties are in the
restructuring process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its M2M Program
assets.

Generally, only active properties in the M2M Program that are assigned to and
accepted by a PAE appear in M2M’s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the Property Status
Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 10-1, Property and Report Selection Screen:
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Property and Reports Selection

Report Information

Click On Report Title Below: And View Its Description Here:
_ IManagement Reports 4|lThe Partial Assignments Report provides a -
Assigned Active Properties Report ligting of the properties that have been
assigned to the designated PAE for completing a

Submitted Plans Awaiting Decision Report
Property Status Report specific portion of the full restructuring
Cwverview of the Portfolio Status Report process. The report shows the dus datesz and
actual dates of the assigned phases. Also, thereLI

i IS
Click Here © Click Here ¢ LoD mChngIl{"l;i Ve
To View Printable Version Only ' To View Screen Version o Lownioa Or:;: N omic yersion

Click On SELECT SEARCH OPTIONS Button To Continue:
SELECT SEARCH OFTIONS |

Click On Clear Selections Button To Restore Default Settings:
Clear Selections

* To print a selected report: % To download a selected report:
Select the Download Electronic Version Button abowve.

Click 'Select Search Options' Button.

Select search options and click 'Continue' Button,

Click the "Save File..." button when it appears and name the file
any name with a ".csv" extension (e.g., "testrept. csw'").

. elect the View Printable Version Button above.

Click 'Select Search Options' Eutton.

. Select search options and click 'Continue’ Button.
Select Print on the File menu

Click on Properties.

. Belect Letter or Legal* on the Paper Size option.

. Belect Potrait or Landscape* on the Orientation option.

. Click OE.

S

Open Microsoft Excel (or other application of choice) and open the
saved file. The file may now be resaved i the format of Excel or other
chosen application.

0o =1 on Lh Ba ) o

Reports with an asterisk (*) must be printed in landscape mode on legal-sized paper.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Hame | Privacy |

Figure 10-1, Property and Report Selection Screen
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10.1 Property and Report Selection
The Reports module allows users to generate the following reports:

Assigned Active Properties Report
Submitted Plans Awaiting Decision Report
Overview of the Portfolio Status Report
Partial Assignments Report

Late Submissions Report

Rent Comparability Review Progress Report
Rent Comparability Review Progress Report — Post M2M
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report
Focus on Production Report

Properties On Hold Report

Underwriting Tracking Report

L JER 2R 2R 2N JEE JEE ZJER 2R R JBE ZER 4

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the 'Continue' button

Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

Open application of choice (e.g., Microsoft Excel) and the saved file.
The file may be resaved in the format of the application.

PN

oo

10.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 10-2, Assigned Active Properties
Report on the next page) contains a listing of all of the current M2M Program
properties, the PAE to which each property is assigned, and the M2M Program
phase in which each property resides.
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Assigned Active Properties Report

Today's Date: 11/12/2004

Preservation Office: New York

Section 8 Comiract - Property : Properiy

PAE Name Property Name Re Type Last Critical date Date D Property City Siate
MASSACHUSETTS HOUSING FINANCE [pp oo Morigags Rostructuing | OMPAR Sends List of otertial oy ooey [ovnpe o ey VA
AGENCY Agsels
R'[(‘}A‘ESI\??YCHUSETTS HOUSING FINANCE | qypygey oz Comp Review PAE Accepts Assignment  12/11/2000 | 300008606 HAVERHILL | MA
M&SSACHUSETTS HOUSING FINANCE [OLDE ENGLISH ) O&HP Recerves Referral from
o OLDEEH Rent Reduction Only e el 06/22/2001 |SO0D0ST44  GARDNER | MA
M&SSACHUSETTS HOUSING FINANCE [DRANGE ) OAHP Receives PAE
o e TS Rent Reduction Only Dp Reveives 05/06/2000 | S00D0ST49 SPRINGFIELD | MA
R'[(‘}A‘ESI\??YCHUSETTS HODSING FINANCE s ey 11 Fent Recuction Only PAE Accepts Assignment  07/04/2000 | 300008918 FEAEODT Ma

| HUDweb Housing | HUBweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 10.2, Assigned Active Properties Report

10.3 Submitted Plans Awaiting Decision Report

The Submitted Plans Awaiting Decision Report contains a listing of all of the
current restructuring plans submitted by PAEs that do not have an “Approved” or
“Returned for Revision” status and are awaiting a decision from OAHP. Shown
below in Figure 10.3, Submitted Plans Awaiting Decision Report, is an example
of a Submitted Plans Awaiting Decision Report.

Submitted Plang Awaiting Decizion Report

Today's Date: 11/12/2004

Preservation Office: Clucago
PAE Name Property Mame Property State Section 8 Conmiract Renewal Type Property ID Date Submitted
Ohio Housing Finance Agency JEFFREY PLACE OH Mortgage Restacturing B000165F66A 1041042003

Preservation Office: New York
PAE Name Property Mame Property State Section 8 Conmiract Renewal Type Property ID Date Submitted
Pennsylvania Housing Finanee Agency MON VIEW HEIGHTS P& Mottgage Restactuting B00018480 0822/2003

Preservation Office: Washington

PAE Name Property Mame Property State Section 8 Comiract Renewal Type Property ID Date Submitted
Fiotida Housing Finance Corporation  |CARVER GARDENE FL Mottgage Restractuting E0000397E 03142001

| HUDweb Housing | HUBweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 10-3, Submitted Plans Awaiting Decision Report
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10.4 Overview of the Portfolio Status Report

The Overview of the Portfolio Status Report (Figure 10-4, Overview of the
Portfolio Status Report) is an overview of the status of all the Properties
reflecting the Accepted, Submitted, Approved, Closing, and “Other Completed”
Dates sorted by Preservation Office, PAE, State, and Property Name with the
option to select completed, active, or all properties. Also, there is a direct link to
the property’s critical dates’ page to view the current dates and update, if

necessary.

Preservation Office: New York

MASSACHUSETTS HOUSING
FINANCE AGENCY

MASSACHUSETTS HOUSING
FINANCE AGENCY
MASSACHUSETTS HOUSING
FINANCE AGENCY
MASSACHUSETTS HOUSING
FINANCE AGENCY

MASSACHUSETTS HOUSING
FINANCE AGENCY

PAE Name Property

State

MaA

MA

JEY

MaA

MaA

Overview of the Portfolio Status Report

Property Name Pm]};Derty
GRANITEFLACE 200008520
JUDSON HOUSE  g0n0ngsns
‘?I];EEA?;G”SH 00002744
gﬁ.g%mms 200008749
TANNERY 11 200002918

Section § Comiract | Accepted
Status Renewal Type Date
Mottgage
Active Restructuring
Active Comp Review 1271142000

Active | Rent Reduction Only
Active | Rent Reduction Only | 05/06/2000

Active | Rent Reduction Only | 07/04/2000

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privasy |

Submitied
Date

05/06/2000

Today's Date: 11/12/2004

Approved | Closing Other
Date Date | Conpleted Date

Figure 10-4, Overview of the Portfolio Status Report

10.5 Partial Assignments Report

The Partial Assignments Report (Figure 10-5, Partial Assignments Report) is a
list of all the Properties that are designated as partial assignments, sorted by
Preservation Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.
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Partial Assignments Report
Today's Drate: 08/06/2008
Preservation Office: New York
Title Title
N . H°p OAHP Owner Owmer
Property | Property Due Di]i';‘:u:e %ﬁ ?)m Submit Submit E(;cuied Executed Executed Executed
PAF Name State Name D Status ]lJ)ﬂ.lgem:c Actual | Order Received | Due Date Actual Restructuri Restructuring RES‘]"‘.I.I-JHI.I"Dlg Rmsmu_:tun.ng
ue Date Date 2 | Plan Actual | Commitmenmt | Commitment
Date Actual | Actual Plan Due Date
Daie Due Date Actual Date
Daie Date
CreditVest,
e P4 |MEYER 800018604 Completed 10/10/2001 10/11/2001 1043042001 06/02/2001 117012001 111742000 01
! MANOR
preditfest, | gy CXEORElonnnioag Completed 06/22/2001 0672972001 094012001 0872042001 10782001 | OOATAIO0L |13
Foley and CITYWIDE .
Judell LLE MA APTS B00022733 Completed 02712/2002 i}
Heskin COLDE
Dignet MA ENGLISH 200008744 Completed 01/03/2003 03
Pattnership WILLAGE
| HUDweb Housing | HUGweb Help | HUDweb Search | HUDweb Home | Privacy |
. 1oL -

Partial Assignments Report

Today's Date: 08/13/2008

ew York
Ti.tle Ti.tle 0AHP Crumer Owner Action
Due Bring | Bring g OAHP =
. | p Due Dili D D rr—— Submit Execuied Executed Executed Executed Closi Closing | Other
TOPErYY | cyvus  (Diligemce Uilgence |Down | Down iy cuwled  Restructuring Restructuring Restructuring | =52 | scnal | Than
D Actual | Order Received Due Date Restructuring A A Due Date =
Due Date Date Plan Actual | Commitment = Commitmemt Date  |Closing
Date  Aciual | Actual Plan Due Date
Date Due Date Actual Date Date
Date | Date
200018604 |Completed 10/10/2001 1071172001 10/30/2001 06/08/2001 11/01/2001 1172001 01/30/2002 |01/18/2002
200019323 Completed D6/28/2001 06/20/2001 09/01/2001 0%/20/2001 10/18/2001 0971742001 |12/18/2001 |01/03/2002
I 200028733 Completed 0271272002 07/31/2002 |07/29/2002
A00002744 Completed 01/03/2003 03/31/2004 |03/31,/2004

| HUBweb Housing | HUbweb Help | HUBweb Search | HUDweb Home | Privacy |

Figure 10-5, Partial Assignments Report

10.6 Late Submissions Report

The Late Submissions Report (Figure 10-6-1, Late Submissions Report (Part I))
provides a roll up of the total number of late plan submissions by type. Clicking
on the total (underlined in blue) will provide details (Figure 10-6-2, Late
Submissions Report (Part 11)) on which properties comprise the total number,
sorted by Preservation Office and by PAE. The last Milestone and date
completed and the number of days the property is late is provided. Also, there is
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a direct link to the property’s critical date’s page to view the current dates and
update, if necessary.

OAHP Report of Late Submissions

A of TI20/2011

Camp Reviews

Rent Reductions 2
1 ings® 13
Mortgage Restructurings® 13
Total 15
*Based on month submissions
| HUUDweb Housing | HUDueb Help | HUDweb Searsh | HUGweb Home | rivacy |

Figure 10-6-1, Late Submissions Report (Part I)

OAHP Report of Late Submissions

Type: Mortgage Restruchuing Az of T114/2011
Preservation Office: Chicago Total: &
Signet Pariners Total &
State Property Name Property ID Days Late Last Milestone Completed Daie
M1 CLINTON PLACE 200010019 361 PAE Accepts Assignment 05/04/2009
Ny ROSE GARDEN TOWNHOURES 200014710 431 ‘Title Bring Down Received 08/23/2010
NE  Homestead Village 200013607 81 Tenant Meeting - 42 020972011
L WILLOW OAKS APTS1 200006490 238 Tenant Meeting - #2 07/12/2011
jiay RIVER RUN APARTMENTZ 200200693 168 Title Bring Down Received 11/29/2010
NE  FRENCH VILLAGE 200045425 125 PAE Sends Documents to Reviewer 072072010
vy CARRIAGE HOUSE RICHMOND 200006633 80 Title Bring Down Received 0272112011
piuy LAKELAND APARTMENTS 200006206 39 Title Bring Down Received 1072272010

| HUDweb Housing | HUDweb Help | HUDmeb Searsh | HUDweh Home | Privacy |

Figure 10-6-2, Late Submissions Report (Part II)

10.7 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 10.7 on
the next page) represents the progress and status of the active Rent
Comparability Review properties currently assigned to PAEs. It details the
referral and acceptance dates, the dates review results were submitted to OAHP
and the date OAHP approves the results.
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Rent Comparability Review Progress Report

Today's Date: 11/12/2004

OAHP

ey | o | 7 RIS | [ O st IS ey | A
State Number OAHP Asgignment Form 22 Assignment o DAHP R.wi.el\;'alf.:suhs Resulis
Preservation Office: New York
Indiana Housing Finance Authority
ANTILLEAN MANOR COOPERATIVE |[CT Conmpleted. 09/24/1999 0742071999 0305/2000 m:‘
PAE Total 1 1 1} 1 1] 1]
MASSACHUSETTS HOUSING FINANCE AGENCY
JUDE0H HOUEE MA Active |02335147 00/24/199% 09021909 12/11/2000 R;:i‘:;:\
PAE Total 1 1 0 1 1} 1}
Preservation Office Total 2 2 1] 2 1} 1}

| HUDwseb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10.7, Rent Comparability Review Progress Report
10.8 Rent Comparability Review Progress Report — Post M2M

The Rent Comparability Review Progress Report — Post M2M (illustrated as
Figure 10.8 on the next page) represents the progress and status of the Post
M2M Program Rent Comparability Review properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates review results were
submitted to OAHP and the date OAHP approves the results.

Post M2M Rent Comparability Review Progress Report

Today"s Date: 1171272004

Primary Field Office nen OAHP PAE Submits = OAHP Approves | Approved
P';}::‘y Stams | FHA Refers o ?;‘:“. mh;“]:l Approves COI :f.“;fﬁ Review Results to | Review Resulis |  Review
Number OAHP o Form 2.2 b OAHP Daie Results
Preservation Office: New York
VENCOR, INC.
FATRLANE MEADOWS AL Active 06244041 021872004 0271852004 Ranriwr i Process
EBEECH HILL PARE HH Completed 02444006 11m62002 112072002 112002002 Faviewr i Process
PAE Total 2 2 1 0 0 0
Preservation Office Total 2 2 1 1} 1} 1}

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privasy |

Figure 10.8, Rent Comparability Review Progress Report — Post M2M

10.9 Rent Reduction Only Progress Report
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The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
M2M Program tasks, the dates the Rent Reduction Only Restructuring Plan was
submitted to OAHP and the date OAHP issues a decision on submitted plans.

Figure 10-9, Rent Reduction Only Progress Report (Part 1) and Figure 10-10,
Rent Reduction Only Progress Report (Part 1), shown below, is an example of
the Rent Reduction Only Progress Report.

D Note: ltis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

)
Rent Reduction Only Progress Report -- Part I
Today's Date: 02/13/2002
0Al
Primary OAHFP PAE Tier 1 Tita)rl"lzm1 Temant | PCA  Appraisal PAE's | PAEs BRI Sab R:ce
Property Status et Approves g g s 5 Justfication for g
State  |(*Partial) FHA Initial o Accepis Due Due Date  Notice Assigned Assigned  PCA  Appraisal Reco ndation
TNumber Assignment Assignment Date (PerRel. Senmt hyPAE hyPAE |Complete Complete Justifii
Form 22 (Form 10.2)
Mgr.) (Form
Submi]
Preservation Office: Washingion
First Housing Development Corporation
LAKE .
WALES GARDENS FL Active 06792011 110272005 11/18/2005 | 11528/2005 02/26/2006 08/20/2006 | 12/14/2005 |12/02/2005 | 12/02/2005 05¢25/2006 D5/26/200
PLAZA
APARTMENTS N Acive 05335236 DBMO006 08372006
(THE)
STAHLEY .
SQUARE Het Active 05333840 | 05454006 06012006 0672006 09.05£2006 07/11/2006 (06082006 0603/2006 08/21/2006 08/22/20
PAE Total 3 3 2 2 1 2 2 2 1} 0 2 2
Housing Autherity of the City of Atlamia
TEACHTREE
WILLAS GA Adive 06111133 | 03382006 040472006 0329/2006 062772006 D4/24/2006 047242006 042472006 06/16/2006 061920
APARTMENTS
PAE Total 1 1 1 1 1} 1 1 1 1} 0 1 1
I Finamcial Group
VINE .
lassorIaTES 34 Adive 01735071 | D230/2006
BLDCS]EKEI;I;WCKMA Active 02335176 | 05454006 05312006 0612006 08/30/2006 0672006 (06082006 06A7/2006 08/15/2006 081620
The BROOK .
apaprimnTs | MY Acive 01335132 | 07484006 0BAS/2006 08112006 1109/2006 05/14/2006  08/15/2006
MWFM Y Acive 04511006 | 0SAISZ006  052/2006 05212006 08/19/2006 0672006 (054212006 052142006 O7/26:2006 0728420
ngm’;m Y Active 04535206 | 11434005 |1180/2005 12012005 0301/2006 1212005 | 13/12/2005 03282006 0520
P Y Acive 04535117 | 11A04005  |1202/2005 120622005 0306/2006 OLA7/2006 124122005 12/12/2005 02A72006 00320
PAE Total 6 B B 5 1} 3 B ] 1} 0 4 4
RER Solutions, Inc.
FILLMORED AZ Acive (12335128 | DSAM00F
GAINESWAY
VILLAGE KY Acive 08335622 | DGQL00G  OG2T/2006  07AME2006 1040172006 0712006 071172006 083142006
APARTMENTS
M Db Y Active 043535069 | DS/10004  00/7/2004 DE/24/2004 112242004 | 1L22/2006 09012004 090172004
PAE Total 3 2 2 2 1 0 2 2 1] 0 1 o
Preservation Office Total 13 11 10 10 2 6 10 10 1] 0 8 7l
| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privaey |
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Rent Reduction Only Progress Report -- Part

Primary  OAHP
+Partial
P ) Number Assignmemt

iy Status

"ashing ton

nent Corporation
Actie 06792011 | 11024005
Active 05335286 | 03942006
Mctive 05335840 | 05/25:3006

Total 3

1e City of Atlanta
Amive 06111133 | 03£2842006

Total 1
Active 01735071 | 03/3042006
Active 02335176 | 0542542006
Active 01335132 0742842006
Active 04511006 | 050942006
Active 04535206 | 1142342005
Active 04535117 1103042005

Total 6
Amive (12335128 | 0502002003
Amive 03335622 0662162006
Active 04535069 | 03/10/2004

Total 3

il 13

Approves
Co1
Form 22

1141872005

0841872006

060172006

3

00472006

0545172006
080272006
05/12/2006
11502005

120252005

5

06,27/2006

09:27/2004

2

11

Accepis
Assignment

1172872005

060772006

2

03/29/2006

060 L2006
08112006
05/212006
120152005

120652005

5

QT M0E12006

08/24/2004

2

10

Amended
Tierl Tier2
Due  Due Daie
Daie  (PerRel.
Mgr)
0272672006 02/20/2006
090572006
2 1
Q6F2T/2006
1 1}
02/30/2006
11M8/2006
02719/2006
0312006
0EM62006
5 1}
10/01/2006

11/22/2004  11/22/2006

2 1

10

Tenant
Notice
Sent

1271472005

O7FL1/2006

2

0412412006

06A7 2006

06A7 2006

OL/17/2006

3

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy

PCA | Appraisal PAE's | PAE's
Assigned |Assigned | PCA  |Appraisal
byPAE | hyPAE Compleie Complete

12/02/2005 120272005

060872006 060872006

2 2

04724/2006  04/2452006

06ME2006  06NTF2006

0E/14/2006  08/15/2006
05/21/2006 052152006
12/12/2005 | 12/1252005
12/12/2005 | 12/1252005

5 5

0TF11/2006 071152006

0eMn1/2004 090152004

2

10

Today's Date: 08/13/2008
OAHP
q Receives
PAE Submits
JustBeation fir Compleie  OAHP .‘im.)mves
Recommendation e
(Form 1022) Justification Recommendation
(Form 10.2)
Submission

05/25/2006 0542672006 O6/22/2006
08/21/2006 03/22/2006 08/30/2006

2 2 2
06/16/2006 0641972006 O7/22/2006

1 1 1
08/15/2006 0B8/16/2006
07/26/2006 07428/2006 08232006
03/28/2006 02415/2006 05052006
02072006 020272006

4 4 2
022172006

1 1] 0

8 T 5

Figure 10.9, Rent Reduction Only Progress Report (Part I)
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Iff]

Rent Reduction Only Progress Report -- Part 11

Today's Date: 02/13/2008

PAE Notifies 0AHP

- PAE Receives OAHP
Primary | OAHP Approves . OAHP | PAENolifies | oo g ey Ownerol [ Approves 'p 0| oamp
Properiy Siatus FHA PAE Lite Notifies Sec. Sec.8 Administrator's Tier 2 o PAE Receives PAE
State  (*Partialy Number Rece ndation 8 Coniract Coniract Confirmation of ™ Comvertio | Comversion for  Resubmission
Administraior Adminisirator Receipt Morigage (Form Revision

Preservation Office: Washington

First Housing Development Corporation

LAKE WALES GARDENS FL Artine 067392011 0 il 0620,/200, il il 053172006
PLAZS APARTMENTS
Hc Artive 05335236
(THE
STAHLEY SQUARE HC Ative 05335840 083052008 08/31/2006
PAE Total 2 2 1 0 0 1 0 0

Housing Autherity of the City of Atlamia
PEACHTEEE VILLAS

APARTMENTS . At i 06111133 07/28/2006
PAE Total 1 0 1} 0 1] 0 1} 1}
I Finamcial Group
VWIME ASSOCIATES CT At 01725071
SOUTHWICK BLOCK
ADTS hEA At 02335176
The BROOK
ADARTMENTS HY At 01335132
Faimmowt Arbors oals At 04511006 02/23/2006
Potommar Heighte W At i 04535206 050552006 05/1042006 0341372006 |03/28/2006
Tuwrin Rivers Tovrer W At 04535117
PAE Total 2 1] L1} 1] 1 1] 1 1
RER Solutions, Inc.
FILLMOEE AZ At 12335128
GFANESWAY VILLAGE
APARTMENTS EY At i NE335622
Inmbar Toners WY At 04525069 0242472006
PAE Total 0 1] 1} 1] 1] 1 1} 1}
Preservation Office Total 5 2 1 1] 1 2 1 1
| HUCwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privasy |
Figure 10.10, Rent Reduction Only Progress Report (Part I1)
10.10 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It
details the referral and acceptance dates, the dates the PAE executes M2M
Program tasks, the dates the Mortgage Restructuring Plan was submitted to
OAHP and the date OAHP issues a decision on submitted plans. An example of
this report is presented as Figure 10-11, Mortgage Restructuring Progress
Report (Part 1) and Figure 10-12, Mortgage Restructuring Progress Report (Part

).

D Note: ltis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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Mortgage Restructuring Progress Report
(Critical Diates up 1o the Tenant Meeting - #3)

Today's Date: 07/14/2011

Amended

Owner . ;
Prinary | OAHp | QAP | FRA | pop oo, | poy FAESends| OAHF PAE | OAHP Appraisal Temamt Submils oo i ERE || THle e
Status 270 Approves Milestone 4 2 Documents | Returns . " . PCA  Appraisal Completes | Bring = Bring .
state S pya | pitial Accepts | Kickoff Assigned Resubmits Approves Assigned Meeting — Data Meeting
CPartial) iy ey | Assign, | COL | DatePer |4 o Meeting byPAE | 8 Docwments i i GPCA |hyPAE | -#1  (Collection “o"@leie Complete | Due | Down | Doum =,
B Fom22 | 215 R 8 Reviewer | for Fixes 4 i Diligence | Order Recefved
Waiver
Presexvation Office: Chicage
ONTRA, Inc.
St Pl Vil [[OF | Acin  [046e4145 (0572672009 06092008 (101010 (0671372005 (07063008 0611972009 W99 (o710 om0y W9ARANS Aaem0s (099N 0932003 0sriorons
B W S o Sp— So—, A p—p—— FS——W— R — S SR R p— | ————
PAETotal 2 2 2 2 2 2 [ [ [ o 2 2 2 z 2 2 z 2 1
SignetPartners
DERH;;C it A dhctive 12335160 101472010 1271652010 0#/21/2011  12/22/2010 (050372011 01062011 OLOG201L 0772142011 02M82011 02072011 06/2172011 06/28/2011
U U I S S N wp—— N s U A P S S S Y
- "N PR ey e S os— —) — P [ e P e e
MANOE T S i) Active 12411005 0209/2011 02/1142011 02/16/2011 0241872011 022252011 02252011 03/31/2011 03/29/2011 04012011 03222011 04012011 03072011 037092011
AUBURN
HROR L Aww 0713 0SDHG0I0 06ALGNIN GIE0L 0572010 GFRLE0E WG URREGIS C7EIGOW GRUTANI  0RAGANN ORENGNIN OIASEOL0  URNEN G0 G4LL
APARTMENTS
7S e g ey e—| S ST— S ——T_— p—.|— S — ST —y Bw— T_————
SLATE cREK
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Figure 10-11, Mortgage Restructuring Progress Report (Part I)
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Mortgage Restructuring Progress Report
(Critical Dates from PAE's Draft Plan Submiz sion)
Today's Date: 02/13/2008
OAHP New
PAE OAHP
q .. |Receives OAHP OAHP q RC OAHP Section = Closing
Siate Status PmFHnA::uy S;:m“s Complete D.ate Approves Befrs Receives BesIuei Executed Approved Sdm'l.“hd Closing 8 Documents
s . sir. Assigned Resir. Plan Execuied Closing a
(*Partial) Number Flan io Resir. Resir. Plan for by OAHP by 4.11 or aie Daie  Contract Disiribwied
OAHP Plan and P Resuh g Owner 412 Effective by PAE
Revision
Form52 Date
Preservation Office: San Francisco
Colorado Housing & Finance Authority
MARYMEAD
PARK ca Artive (13635613 |D225/2006 U5/25/2006
APARTMENTE
PAF Toial 1 1] 0 1 1} 1] 1} 1} 1} 0 1] 1] 1]
OAHP WPO - ONTRA
VILLAGE
squazs Wl Ative® 07544099
PAE Total 1] 1] 1] L] L] 1] L] L] L] 0 1] 1] 1]
Preservation Office Total 1 1] 0 1 1} 1] 1} 1} 1} 0 1] 1] 1]
| HUBuweb Housing | HUDweh Help | HUBweb Search | HUDmweb Home | Erivacy |
Figure 10-12, Mortgage Restructuring Progress Report (Part Il)
10.11 Focus on Production Report

The Focus on Production Report (Figure 10-13, Focus on Production Report
(Part 1)) provides a roll up of the total number of the expected submissions in the
next two weeks, the next 6 months (by month) and the total for the next six
months. By clicking on the total numbers underlined in blue, the properties
expected to be submitted are detailed (Figure 10-14, Focus on Production
Report (Part 11)) by Preservation Office and PAE. Also, there is a direct link to the
property’s critical dates’ page to view the current dates and update, if necessary.
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Focus on Production Report

As of 1171572004

C JTortgag:

Plans Due Total Re:'}:as Reﬁ:l::nns Ri{]‘:t;:;:gs

This Week & 3 3
Next Week

Nowvember, 2004 21 13 8
December, 2004 21 2 158
Tanuary, 2005 12 4 8
February, 2005 15 2 13
Iarch, 2005 30 1 28
Aprd, 2005 1 7
Nowember, 2004 - April, 2005 106 2 20 84

| HUDweb Housing | HUDweb Help | HUDweh Search | HUDweh Home | Privacy |

Figure 10-13, Focus on Production Report (Part 1)

Focus on Production Report

Plans (Mortgage Restructurmg) Due m Week of 11/1472004

Preservation Office: Washington Total: 3
HW Financial Groug Total: 1
State Property Name Property ID Date of Acceptance Estimated Submission Date
NY  BURHNIE C MCCARLEY GARDENZ 200055705 04/23/2004 11/19/2004
Comment:
EEE Sohations, Ine Tatal: 2
State Property Name Property ID Date of Acceptance Estimated Submission Date
MD  FOXWELL MEMORIAL APTE 200009231 07/21/2004 11/17/2004
Comment:
LD  FRANKLIN 3QUARE 3CHOOL 100 200009224 07/21/2004 1141772004
Comment:

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-14, Focus on Production Report (Part Il)

10.12 Properties On Hold Report

The Properties On Hold Report (Figure 10-15, Properties On Hold Report) lists
all assets currently On Hold. A property is placed on hold when impediments to
the restructuring process are completely outside of the PAE's control. The
'OAHP Places Property On Hold' date freezes the property for all OAHP PRA
required dates.
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Properties On Hold Report

Today"s Date: 1171272004

Siate Status Primary FHA Section § Comiract Renewal = Dateputon | Anticipated On Hold Removal
(*Pariial) Number Type Hold Date
Preservation Office: Washington
Florida Housing Finance Corporation
TIPEWATER. APARTMENTS FL Active 06325043 Rert Reduction Ouly 12/25/2000 12/21/2000
PAE Total 1 1
Jefferson County Assisted Housing Corp.
TALLADEGA DOWHS AL Active 06244054 Mortgaze Restruchming 07/30/2003 09/30/2003
PAE Total 1 1
Presexrvation Office Total 2 2

| HUbweb Housing | HUCweb Help | HUDweb Search | HUBweb Home | Privasy |

Figure 10-15, Properties On Hold Report

10.13 Underwriting Tracking Report

The Underwriting Tracking Report (Figure 10-16, Underwriting Tracking Report
by Preservation Office) lists all Full Debt Restructurings currently submitted to
OAHP for Underwriting Review sorted by Preservation Office. (Figure 10-17,
Underwriting Tracking Report by Underwriting Region) lists all Full Debt
Restructurings currently submitted to OAHP for Underwriting Review sorted by
Underwriting Region.

Underwriting Tracking Report

Today's Date: 11/12/2004

State Status Primary FHA Date Originally Daie Currenily Daie Assigned io Underwriter
(*Partial) Number Submitted Submitied [nderwriter Name
Preservation Office: New York
Underwriting Region: Washington
Pennsyhrania Housing Finance Agency
WILLIAM &
MON VIEW HEIFHT S T Active 03344044 o o o 0 08/30/200: RICHEOURG
PAE Total 1 1 1
Underwriting Region Total 1 1 1
Preservation Office Total 1 1 1

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privasy |

Figure 10-16, Underwriting Tracking Report by Preservation Office
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Underwrtting Tracking Report

Today's Date: 11/12/2004

State Status Primary FHA Date Originally Date Currently Date Assigned io Underwriter
(*Partial) Nuniber Submitted Suhmitted Tnderwriter Name
Underwriting Region: Washingion
Preservation Office: New York
Pennsyhrania Housing Finance Agency
. WILLIAM £
WO VIEW HEIGHT S TA Active 03344044 o 00 o 0 083042001 RICHEOURG
PAE Total 1 1 1
Preservation Office Toital 1 1 1
Underwriting Region Total 1 1 1

| HUDweb Housing | HUDwueb Help | HUDweb Search | HUbweb Home | Frivacy |

Figure 10-17, Underwriting Tracking Report by Underwriting Region

11 GREEN RETROFIT PROGRAM MODULE

The Green Retrofit Program module is accessible to OAHP, RO, PAE and Guest
Account users by selecting the Green Retrofit button on M2M’s home screen to
open the Green Retrofit Program Screen. Guest Account users will see a limited
set of the functions as view only.

o (Y
%\‘. Green Retrofit Program (GRP)

October 13, 2009

Welcome to the Green Retrofit Program (GRP) created by the Office of Affordable Housing Preservation (OAHE). Title XIT of Division
GRP & of the American Recovery and Reimnvestment Act of 2009, P. L. 111-5 (the “Recovery Act”™, in the section titled “Assisted Housing
Asset Allocation Stability and Energy and Green Retrofit Investments” under “Housing Programs”, includes authority for HUD to malce loans, malce
Gn_a::j:;;um grants, and take a vanety of other actions to facilitate wtility-saving retrofits and other retrofits that preduce environmental benefits, in
TP aEy certain existing HUD-assmted multifamnily housing, subject to agreement between HUD and the Ov.vner. ThE.SE achv.mes are undertaken to
: further the objectives of the Recovery Act, namely, to provide a necessary boost to our economy in these difficult times and to create
GRP Reports jobs, restore econotmic growth, and strengthen America's middle class. The Recovery Act is designed to stimulate the economy through
measures that, among other things, modernize the Mation's infrastructure, jump start American energy mdependence, and protect those in
greatest need.

| HUDwieb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 11, Green Retrofit Program Screen
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11.1 GRP Asset Allocation Module Button

The Asset Allocation button provides access for an OAHP HQ user to add or
update properties to the Green Retrofit Program, after which, the PAE may be
assigned properties by a HQ user.

11.2 Green Retrofit Tracking Module Button

The Green Retrofit Tracking button provides access to the GRP properties.
Within this module, OAHP Users enter Tracking dates data in accordance with
the predetermined Green Retrofit Program timeline for GRP properties.

11.3 GRP Closing Module Button

The GRP Closing button gives Users a facility for tracking and updating select
Green Retrofit Properties information and to retain the actual closing figures.

11.4 GRP Reports Module Button

The GRP Reports button gives Users access to the reports in the system.

12 GRP ASSET ALLOCATION MODULE

The following screen (Figure 12-1, Asset Allocation Screen) will be returned
when the Green Retrofit module button is clicked:

Eetrieve Mew Green Contracts from BEEWS

View Existing GRP PAEs and Assigned Portfolios

Eewiew Green Assets Recetved at DAHP waiting PAE Assignment

AssionTpdate Portfolio MWanager
Update Eehab Escrow Account Closed Date

Change Preservation Office

| HUBwveb Housing | HUDweb Help | HUCweb Search | HUDweb Home | Privacy |

Figure 12-1, GRP Asset Allocation Screen
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The Green Retrofit Asset Allocation screen allows access to the following
functions:

* Retrieve New Green Contracts from REMS

* View Existing GRP PAEs and Assigned Portfolios

* Review Green Assets Received at OAHP waiting PAE
Assignment

* Assign/Update Portfolio Manager

* Update Rehab Escrow Account Closed Date

* Change Preservation Office

12.1 Retrieve New Green Contracts from REMS Screen

OAHP HQ user should retrieve new Green contracts that qualify for the M2M
Green Retrofit Program from the REMS database by clicking the Retrieve New
Green Contracts from REMS link (located on the Green Retrofit Asset Allocation
page). It may take several minutes for this process to complete. After the
process has completed, a confirmation screen will appear. This facilitates a
focused search of properties once contracts referred to OAHP have been
retrieved (as illustrated in Figure 12-2, Select Search Criteria below).

[Horme §l Secure S s §Log Off]

Select Search Criteria for Reviewing Assets to Enter M2M Green Retrotit Program
via REMS

Select one of the following criteria:
REMS ID:
FHA #:
Or select one or more of the following options:
Property:
Section of Act (SOA): ha

State: v

Or click HEEE to get ALL the properties to Enter M2M Green Retrofit Program via REMS.

| HUDwweb Houszing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 12-2, Select Search Criteria for Reviewing Assets to Enter M2M Green
Retrofit via REMS

Select one of the following criteria available to search for properties to be
received:
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* Enter a REMS ID for a specify property
* Enter a FHA Number for a specific property

Or select one or more of the following options available to search for properties
to be received:

* Enter a Property’s Name for a specific property

* Section of Act (SOA)
* Select a state from the drop-down list
* Click the underlined HERE link to retrieve all referred properties

awaiting to be received

Shown below in Figure 12-3, Review Assets to Enter M2M Green Retrofit
Screen, is a sample screen of selected properties.

April 30, 2012 Page 103



Mark-to-Market (M2M) Release 7. 2 Online System OAHP Users Guide

Review A to Enter M2M Green Retrofit Program
The following 50 out of 61178 properties met yvour All search criteria.
* Cheds the Add box s 0 2ach propry that yon s sdding to MM Green Remrafit Progran,
®  Click the Submit button below to sawe your additions
ada Exvperiy Name Preperiy Cily Siaie Sec § Coniract Number Expiraiion Date FHANum  Eniily Type CraniLean Type Section of Act
[ wOODLAND ESTATES (TLE REALTY) 00 RMEQ901001 1263142008 ~ ~ | | Other ~
[[] WOODLAND ESTATES (TLE REALTY) a0 EM30991001 12612008 DIGHDO2S ~ w811 v
[[] 13TH AND EAGLE APARTMENTS AMCHORAGE A AENIDI00001 1073142005 v ~| | Other v
[ ALPINE TERRACE ANCHORAGE AK AFDEBI0004 1243122006 v | | Other ~
[] ALPDE TERRACE ANCHORAGE AE  AEDSEIODOOY 12010008 17635029 -~ ~ | [ 220 MKT v
[[] AYALPIK APARTMENTS BETHEL A 0006001 05312031 ~ ~| | Other -
[ AVALPIK APARTMENTS BETHEL ~ AK  AEDZ000SO001 psmlAE  17ess0l9 v ~| 2210 ~
[[] AYALPIK APARTMENTS BETHEL AE amnasoosool 0sB1021 17635019 v ~| [ 2210 v
[[] AYALPIK APARTMENTS BETHEL aE azmavoosool 05310021 17635038 v ~| [223)07) v
[[] BAYSIDE APARTMENTS SEWARD  AK  AKIZMODOOOI0 085312010 ~ ~| [ Other ~
[] BAYSIDE APARTMENTS SEWARD  AK  AKDZRMOO002Z 10318008 ~ ~| | Other -
[] BAYSIDE APARTMENTS SEWARD  AK AFDSLO0000S 193041999 ~ ~| [ Other -
[] BAYSIDE APARTMENTS SEWARD  AE  AEDZMDO0OI0 08a1010 17684070 ~ ~|[235 -
[] BAYSIDE APARTMENTS SEWARD  AE  ARDZMDO00IZ WALA08 17644020 ~ ~|[235 -
[] BA¥SIDE APARTMENTS SEWARD AR AHDELO00D0S 09301998 17644020 v ~| (236 v
[ BAYVIEW TERRACE KODIAK AT ATN20001001 072112001 ~ ~| | Other ~
[0 BAYVIEW TERRACE KODLAK AE AED20001001 07312001 17635012 ~ ~ | | 21 (d)AMKT
[ CHEWANA APARTIMENTS FARBANKS AKX AFD20002001 073112007 ~ ~| | Other ~
[] CHETANA APARTMENTS FAIREANKS AK ARDZ0002001 OTELE00F 17635008 ~ M| 221l AMKT
[0 cHEWANA APARTMENTS FAIREANKS AK AKD20M02001 0TALR00F 17635009 ~ M| 21 (d)EMKT
[0 cHENANA APARTMENTS FAIREANKS AK AKD20M02001 0TALR00F 17635009 ~ M| 21 (d)EMKT
[] CHENANA APARTMENTS FATRBANKS AKX ARDZ0002001 OTBLA00F 17635042 - ~ || 223(a)7) v
[[] CHESTER CREFK ESTATES ANCHORAGE AK  AENMDONOIE 07312004 ~ ~| | Other v
[[] CHESTER CREFK ESTATES ANCHORAGE AK  AENZMDON0ZZ 07312007 v ~| | Other v
[ CHESTER CREEK ESTATES ANCHORAGE AE  AEIZMIONOIZ wBla0s 17ss0ae -~ ~ |23 v
[] CHESTER CREEK ESTATES ANCHORAGE AK  AKDIMIOO3: 07ELE007 1764404 ~ ~| 235 -
[[] CHESTER PARK ESTATES ANCHORAGE AK  AKDIMOOOIZ 087312008 ~ ~| [ Other ~
[[] CHESTER PARK ESTATES ANCHORAGE AK AFDSLO0000S 193041999 ~ ~| | Other -
[] CHESTER PARK ESTATES ANCHORAGE AK  AEDZMDOO0IZ 03m1H006 17644018 ~ ~|[235 -
[ cHESTER PARK ESTATES ANCHORAGE AK AEDSLODOO0S 093041999 17644018 b ~||236 b
[ cHOI0OK APARTMENTS TUMEAL A AFDSLODOOLF 105212005 ~ ~| | Other ~
[ CcHMOOK APARTMENTS TUMEAY 4 AEDSLO000LT 10312006 17611039 ~ ~| | 207422300 ~
[] CHINOOK APARTMENTS TUHEAUT AE AEDGLODOOLT 10312008 17635024 ~ 221 EAMKT
[ cHUGACH WIEW ANCHORAGE AK AFD20102002 11304017 ~ | | Other ~
[ como pare TUMEATT AX AFI20007002 09/30/2006 v | | Other ~
[ como pare NEAD AKX AEDI00OTOZ 9m0am0s 17611080 v ~| [ 2072230 -
[ como pars TUNEAL AE amnasoorooz oss0a00s 17635020 v | [ 221 EMKT v
[[] CRESTVIEW APARTMENTS DILLINGHAM AK  AKDIROODOOS 0673012005 ~ ~| 515 ~
[[] DAYEREAK APARTMENTS (CMI)  PALMER AE mEDaTSSIOOL 034142008 ~ ~| | Other -
[] DAYEREAK APARTMENTS (CMI) ~ PALMER &K  AKDITSSI001 034008 L76EEDOS ~ ~| 202 -
[ EXECUTIVE ESTATES Fuitbaks AT ATN20004001 0521:2031 ~ ~| | Other ~
[0 E@EcuTvE ESTATES Fairbanke AR AKD20004001 05312021 17635014 - > 221 () AMKT
[0 E®curveESTATES Fairbanke AR ARD20004001 05312021 17635057 - ~ | 223(a)7) b
[0 E®cuTve ESTATES Fairbanks AE AKD20M04001 05312021 17635037 ~ ~ || 223E)0) b
[J EXECUTIVE ESTATES Fitbanks AE AEDI0004001 05312021 17635037 £ ¥ | 223=)0) ~
[J EECUTIVE ESTATES Fairbanks AX ATDI0004001 05312021 17635040 v M| 223(=)07) ~
[[] FARBANKS COMMUNITY HOMES FAIRBANKS AE AKDEQO21001 12312010 v ~ | Other v
[ FARBANKS COMMUNITY HOMES ~ FAIRBANKS AE  AKOSQUZI001 12a12010  176HDOAL ~ ~| [811 -
[ GASTINEAU APARTWMENTS TUNEAT MK AKDZRDOO0IS 11a0a003 ~ ~| [ Other ~
[ GASTINEAU APARTMENTS TUNEA AE AKDZRDOOOIS 11a08003 17684015 ~ ~| (236 -
Enter Your Name: | MARK LEONE (Firet zvame , last name)
‘Befire procesding o mother screar, save all changes by selecting the SUBBIT buttan.

Figure 12-3, Review Assets to Enter M2M Green Retrofit Screen
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The Review Assets to Enter M2M Green retrofit function allows OAHP HQ users
to review and assign Entity Type, Grant/Loan Type and Section of Act (SOA) to
the selected properties. The displayed properties are active, not assigned to a
PAE. The following steps direct users in making Receipt assignments:

1. Click the Add check box ™ next to the Property ID to indicate the
property is have an assigned Entity Type, Grant/Loan Type and
Section of Act (SOA).

2. Optionally select the Profit or Non Profit from the Entity Type drop
down box

3. Optionally select the Grant or Grant/Loan from the Grant/Loan Type
drop down box

4. Select one Section of Act (SOA) from the drop down list box
5. Repeat steps 1-4 for each additional property

6. After all property selections have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I

7. Click the Submit button _susmit | to save the M2M Green
Retrofit Properties

12.2 Green Retrofit Program PAE Screen

When the View Existing Green Retrofit Program PAEs and Assigned Portfolios
link is selected, the following screen (Figure 12-4, PAEs Screen) will appear:

Green Retrofit Program PAEs

To View/Tnassign PAE Properties, click an undetlined PAE name

Cumilative Adive Setions OF Ao
FProparty 207223 21 MEXH B 1) Wy 223 1D 5k Med
Assigumaens Tobi 200 0O 220 T TR PR Ho SO @ B ae 336 ML 20021 240023 20236 515 0 611 goll O

PAE Name

City of Chicagn Deparmers of Housing, 10 o o 0 0 o o o o

2 &

g g

i E
[ )
c-ooccooa
ccooccooaoo
ccooccooaoo
ccooscooae
cocooo o
ccooccooaoo
ccooscoo-o

Green Betrofit Program Asset Allocation

| HUDweh Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Figure 12-4, Green Retrofit Program PAEs Screen
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This screen is a summary of the PAEs (in alphabetical order) currently entered in
the Green Retrofit Program. Assignment values on this screen are system-
generated.

12.3 View/Unassign Green Retrofit Program PAE Properties Screen

To view or Unassign a Green Retrofit Program PAE’s existing data, click its
underlined link and the following View/Unassign Green Retrofit Program PAE
Properties screen will be returned, Figure 12-5, Green Retrofit Program PAEs
Screen:

) (TED

View/Unassign Green Retrofit Program PAE Properties

City of Chicago Department of Housing
Assigned Properties

To view/update a comtract’s critical dates, click fis underlined comtract number.

Property Contract Contract Entity Section of Expiration Property Property Unassign
Property Name GrantLoan A
D Status roperty Numiher Type Act Date City State Property
200075767 s AASC Housing I, nc. AKDERST1001 ‘Han Profit Grant/Loan &1l 1242006 ANCHORAGE  ALASEA ¥l
£00000082 [ Andrevs Apartments ADGO931001 Profit Grot 811 123152014 ANCHORAGE ALASEA
DOTGLAS TERRACE
800000101 [ ADARTMENTS AHDGO95 1003 Hon-Profit Grat Lo 202 11/30/2006 JUHEAT ALASEA

Save Changes

Figure 12-5, View/Unassign GRP PAE Properties Screen

OAHP HQ users may unassign a property from a PAE by putting a check mark
(M) in the Unassigned Property box next to each property that is to be
unassigned. Once the Save Changes button is clicked, each property will then
be available for reassignment to another PAE in the Review/Assign Green
Retrofit Program Assets module.

12.4 Retrieve Green Assets Receive at OAHP waiting PAE Assignment
Screen

OAHP HQ user should retrieve Green Retrofit Asset Assignment by clicking
Retrieve Green Assets Receive at OAHP waiting PAE Assignment link (located
on the Green Retrofit Asset Allocation page). After the process has completed,
a confirmation screen will appear. (as illustrated in Figure 12-6, Select Search
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Criteria below). This facilitates a focused search of Green Retrofit Asset
Assignment properties have been retrieved.

Select Search Criteria for Green Retrofit Program Asset Assignment

Select one of the following criteria;
REMS ID:
FHA #

Or select one or more of the following options:
Property:
Section of Act (SOA): w

Entity Type: v

State: hd

Or click HERE to get ALL the properties awaiting assignment.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 12-6, Select Search Criteria for Green Retrofit Assets Assignment

Select one of the following criteria available to search for properties to be
received:

* Enter a REMS ID for a specify property
* Enter a FHA Number for a specific property

Or select one or more of the following options available to search for properties
to be received:

* Enter a Property’s Name for a specific property

* Section of Act (SOA)

* Entity Type

* Select a state from the drop-down list

* Click the underlined HERE link to retrieve all referred properties
awaiting to be received

12.5 Review / Assign Green Retrofit Program Assets Screen

The Review / Assign Green Retrofit Program screen is used to review and assign
Green Retrofit Asset properties to PAEs within the M2M system. M2M
generates recommended Green Retrofit property assignments based on
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predefined geographical criteria. This screen allows the OAHP HQ user the

ability to:

¢

Review a listing of all the Green Retrofit Program properties
awaiting assignment in the M2M system

Review the M2M Entity type and the option of changing it
Review the Grant/Loan type and the option of changing it
Review the Section of Act and the option of changing it

Selecting one of the Preservation Office from the drop down
list box.

Choose a PAE for the Green Retrofit property

The screen is depicted below as Figure 12-7, Review/Assign Green Retrofit

Assets Screen:

April 30, 2012

Page 108



Mark-to-Market (M2M) Release 7. 2 Online System OAHP Users Guide

Review / Assign Green Retrofit Program Assets

The following 37 out of 37 properties met your All search criteria.

®  Check the Assigbose { [¥] st 10 vach property thar you e assigning to 4 PAE. ALl of the contracts associsted vith the Cresny Retrofit Progran property veill be assigned
®  Click the Submit button helowr 1o save Your sssigrments

Assign  Properly Name  Property iy State s“m E”‘:::“‘ Enitiy Type Crami/Loan Type Section of At Preservation Office Recoimended PAE Hame

.| s&mnnnu ANCHORAGE =~ AK AEDSS961001 13/3172005 ‘ Profit V| | V| |202 V| ‘ V| |Nn Assigned PAE

O ?ﬁmﬂ\g Choagisk AKX AEDGSOL1002 050472008 ‘ Profit V| |Grant V| |2D2 V| ‘ V| |Nn Azsigned PAE

O fx::%rﬁs WRAHGELL AK AEDELOODONS  06/50/2007 ‘ Profit v| |Gram v| |2[|2 v| ‘ v| |NU Assigned PAE
FIREWEED

[ =Housms WASILLA AK  AEDGQS21001 07052014 ‘ Profit v| |Gram V| |E11 V| ‘ V| |Nn Aszsigned PAE
DEVELOPMENT

[] AGAPEHOUSE BIRMIMGHAM AL ALOSQS21010 06/21/2015 ‘ Prafit V| | V| |E11 V| ‘ V| ‘Jeﬁersnn County Assisted Housi

[ acarEn BIRMINGHAM AL ALOSQSS1001 06/09/2007 ‘ MNon-Profit V| | V| |E11 V| ‘ Vl ‘Jeﬁersun County Assisted Housi

[0 smrrazm  Moegmey AL ALOSSONI00Z  08/31/2009 ‘ Profit V| | V| |202 V| ‘ V| ‘Jeﬁersun County Assisted Housi

O mm LIOBILE AL ALODO21022 103172006 ‘ Profit V| |Gramenan V| |Mnd Rehah V| ‘ V| ‘Jeﬁersnn County Assisted Housi

O m&\gﬂm Fabow City AL ALOSOOZLOS0  09/30/2022 ‘ Profit V| |Gram;’Luan V| |Other Vl ‘ Vl ‘Jeﬁersun County Assisted Housi

] xmpm« ROGERS AR ARITMDOOO4S 0B/3172006 ‘ v| | v| |221(d) v| ‘ V| |NU Assigned PAE

[ canm aps LOS ANGELES CA CAIGMDOOZES 123172010 ‘ Profit V| |Gram V| |2:11.a221 V| ‘ V| |Nu Assigned PAE

O E’%Ehm SACRAMENTO CA CASOLOO0OZ] 13/31/2010 ‘ Mor-Profit v| |Gram v| |233(C)235 v| ‘ v| |NU Assigned PAE

O EKE]);LWTUS MGLEWOOD  CA  CALSS023007  07/ZLA2006 ‘ Prafit V| |Grant;’Lnan V| |221 () IMET V| ‘ V| |Nn Assighed PAE

O ;ZPTS DURANGD CO  COSPHDOLOEZ 053172008 ‘ Mon-Profit V| |Gram V| |524(c) V| ‘ V| |NU Aszigned PAE

O KP“"]’“ WASHINGTON DC DEIOADOIO00S 01AE32007 ‘ Non-Profit v| |Granb’Luan V| |223(a)(7) V| ‘ V| |NU Assigned PAE

O ;Eﬂ:g SHORE CHICAGD n ‘ Mon-Profit Vl |Gram Vl |211‘H223 Vl ‘ Vl |C|1y of Chicago Department of H
APARTMEHTS

O ;}:eg;:b’ﬂmrm MBERDEEN MDD ‘ V| | V| |Other V| ‘ V| |Nn Assigned PAE

O ﬁfﬂ;‘sm Aberdean D ‘ V| | Vl |Other Vl ‘ Vl |NU Aszigned PAE

| fg%“%%s EALTIMORE By ‘ v| | V| |Other V| ‘ V| |NU Assigned PAE

O ggmw%%s BALTIMORE B ‘ V| | Vl |Other Vl ‘ Vl |NU Aszigned PAE

[ Aceess COLUMELA LD ‘ v| | V| |Other V| ‘ V| |NU Assigned PAE

O ?;MDRHSNG BALTIMORE  BD ‘ V| | V| |Other V| ‘ V| |Nn Assignad PAE

[ amco HYATTSVILLE DD ‘ V| | V| |Other V| ‘ V| |Nn Assigned PAE

] ﬁ;??zmm{ EEEGE ) Fiv] ‘ V| | V| |Other V| ‘ V| |NU Assigned PAE

(L] ﬁ’aﬁ;}mm HAGERSTOWH DD ‘ V| | V| |Other V| ‘ V| |Nn Assigned PAE

O ‘;’amm BEL AR LD ‘ V| | V| |Other V| ‘ V| |Nn Assighed PAE

.| mﬁm EBALTIMORE DD ‘ v| | V| |Other V| ‘ V| |Nn Assigned PAE
APARTMEHTS

1 ‘G‘g]égp“'glum FEEDERICE MBI ‘ v| | v| |Other V| ‘ Vl |No Assigned PAE

O ;"mﬁwm OLNEY LD ‘ V|| V||Other VH V| |Nn Assigned PAE

O ﬁ?ns&r_mosr.lc EBALTIMORE  MD ‘ V| | Vl |Other Vl ‘ Vl |NU Aszigned PAE

O QREUTAWS EALTIMORE ~ BI ‘ v| | V| |Other V| ‘ V| |NU Assigned PAE

O ‘é‘;mmﬁ EALTIMORE NI ‘ V| | V| |Other V| ‘ V| |Nn Assigned PAE

] %,%gs SUITLAND ) Fiv] ‘ v| | V| |Other V| ‘ V| |NU Assigned PAE

O ;‘SL\;‘.E’;‘:N HYACE WY HYISLOOO130 09/30/2006 ‘ Mon-Profit V| |Gram V| |223(C)221 (d) V| ‘ V| |NU Aszigned PAE

[ Abia Pl PORTLAND OR ‘ Man-Profit V| |Gram V| |2M V| ‘ V| |Nn Assigned PAE

[] ;IVERVELE  pHILADELPHIA DA PAIGLONOIS 12314000 ‘Nnn—F’rnﬁt V| |Gram;’Lnan V| |241I235 VH V| |Nn Assigned PAE

.| mﬁT SEATTLE WA WAISLO0000S 07/3162007 ‘ Man-Profit V| |Gramenan V| |233(c)235 V| ‘ V| |Nn Assigned PAE

Enter Your Name: | MARK LEONE (Firet veme, Last Tuazne )
Ener fhe Intial Assignrwent Date: | 10/14/2005
SUBMIT

Bufors procesding to mothar scrvan, sxve 4ll dunges by salecting the SUEMIT bureom,

| HUDwgb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 12-7, Review/Assign Green Retrofit Assets Screen
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1. Click the Add check box ™ next to the Property ID to indicate the
property is to have an assigned Entity Type, Grant/Loan Type and
Section of Act (SOA).

2. Review the Entity Type Profit / Non Profit and option to change

3. Review the Grant/Loan Type and option to change it

4. Review the Section of Act and option to change it

5. Select a Preservation Office from the drop down list box

6. Assign a PAE from the Recommended PAE Name drop down list box

7. Repeat steps 1-6 for each additional property

8. After all property selections have been made, enter your first name,

middle initial, and last name in the Enter Your Name field

Enter Your Name: I

9. Click the Submit button _suemr | to save the M2M Green
Retrofit Assigned PAE Properties

12.6 Assign/Update Portfolio Manager

This function is not operational at this time.
12.7 Update Rehab Escrow Account Closed Date

This function is not operational at this time.
12.8 Change Preservation Office Screen
This function allows OAHP HQ users to change the assigned Preservation Office
for the selected Green Retrofit properties. The search screen allows selecting
properties by REMS ID, FHA Number, Property Name, State, PAE Name, or ALL
Assigned Properties. The Search screen is depicted below in Figure 12- 8,

Change Preservation Office Screen is depicted below in Figure 12- 9. Changing
the Preservation Office of a property will generate a history record of the action.
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Select Search Criteria tor Changing Preservation Otfice

Select one of the following critena:
REMS ID:

FHA #

Or select one or more of the following options:

Property:
State: -
PAE: b4
Continue l [ Clear

Or click HERF to get ALL assigned properties.

| HUDweb Housing | HUDweeb Help | HUDweeb Search | HUDweb Home | Privacy |

Figure 12-8, Select Search Criteria for Changing Preservation Office Screen

)
Preservation Office Changes Of Aszigned Properties

The following 4 out of 4 properties met yvowr CALTFORINIA state search criteria.

Entity Preservation

Property
State Type Office

Status m Property Name City
A £0000099F AARON HOUSE ROHNERT PARK LT3 Non-Profit Centralized Clasing +
A £0000103% BEAR MOUNTAIN RESIDENCES SAN ANDREAS ca Profit Washington v
ILLINOIS HOUSING DEVELOPMENT AUTHORITY
A £00002877 1215 D STREET SACRAMENTO LT3 Hon-Profit Washington A
A £0000150% Sunmy Meadows FREEDOM ca Hon-Profit San Francisco L
Preservation Office
Change Daie:
05/18/2002
(romidi/yyyy)

Save Changes

Before proceeding to another screen, save all changes by clicking the Save Changes hution ahove.

Figure 12-9, Change Preservation Office Screen

To change the Preservation Office for a property, select from the drop down
options,
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Preservation
Office

| Washington

Chicago

New York

San Francisco

Centralized Closing

Enter the Change Date (defaulted to current date), and click the Save Changes
button.

13 GREEN RETROFIT TRACKING MODULE

The Green Retrofit Tracking module is accessed by clicking the Green Retrofit
Tracking button on left menu of Green Retrofit Assets Allocation Menu screen.
Within the Green Retrofit Tracking module, OHAP users may enter and modify
critical date fields and their associated comments, and end the Green Retrofit
process.

Clicking Green Retrofit Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 13-1, Search
Criteria for Critical Dates Tracking Screen.

[Horne | fl Eack |f Secure Systermns|fLog OFf]

Select Search Criteria for Green Retrotit Program Tracking

Select one of the following cntena:
REMST:[ | FHA®

O select one or more of the followmng ophions:
State: | hd |
PAF: | ~|
Debt Restuctuing Specialist: | V|

Property: | |

Status:
Entity Type:
Section of the Act (SOA):

Grant/Loan:

<

Or click HERE to get ALL properties.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Hame | Privacy |

Figure 13-1, Search Criteria for Green Retrofit Tracking Screen

April 30, 2012 Page 112



Mark-to-Market (M2M) Release 7. 2 Online System OAHP Users Guide

Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

* Enter a REMS ID for a specify property
* Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Select a PAE from the drop-down list

Select a Deb Restructuring Specialist from the drop-down list
Enter a Property’s Name for a specific property

Select a Property’s Status (Active or Completed)

Select a Entity Type (Profit / Non Profit)

Select a Section of Act (SOA)

Select a Grant/Loan Type

Click the underlined HERE link to retrieve all properties in the
system

L . T

13.1 Assigned Green Retrofit Properties Screen

The Assigned Green Retrofit Properties screen (shown below as Figure 13-2,
Assigned Green Retrofit Properties) will be returned once the search is
performed (based on the criteria on the Select Search page).

Assigned Green Retrofit Program Properties

The following 12 out of 12 properties met youwr All search criteria.
To view/update a contract’s ciitical dates, click its underlined Contract Number.

Status  Property Hame Section of Act Set & Contract umdver Endity Type Crant/Loan Expiration Date ~ Propeniy City State
A AASC Houwsing I b, 211 AEDE0971001 Hom-Profit CratLom 12042006 ANCHORAGE AE
€ Andwes Apatmerts 211 AED60931001 Profit Crat 123172014 ANCHORAGE AE
€ furon Commos 136 ARG 951002 Hom-Profit Gt /Lo /62007 SOLDOTHA AE
€ Craheny Ridge 202 AE06309100% Hom-Profit Gt /Lo 04/25/2007 HOUSTON AE
A Cuphisg House 515 AEDGE071002 Proft CrawLog QNG00 STEBEING AE
C  DOUGLAS TERRACE AFARTMEWTS 202 ARG Q951005 Mo Proft CrawLog 11730/2006 TUNEAU AE
A ENOLLWOOD RETIREMENT CENTER 20772236 AL09TETI010 o Profit Crat 06/26/2010 ROANOKE AL
A Baocess Arsheim 202 CAI6T821020 Proft CratLo 1072372006 AFAHEILE ca
A BAY VISTA METHODIST HEIGHTS 22316 CAZIMI000S] Proft CratLom 057312009 SAN DIEGD Ca
& MILWOOD APTS 2210 CAIGMI0033 Hom-Profit CratLom 057312007 CANOGA PARE Ca
A BOOTH TOWERS Other MDOSMAN0007Y Profit Crart/Lown 077512006 CUMBERLAND uD
A ALPINE ALTEN FIMMEE: 515 MEER000043 Hom-Profit Gt 06/18/2011 GAYLORD b

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 13-2, Assigned Green Retrofit Properties
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All of the assigned Green Retrofit properties that have a SOA, Entity Type and
Grant/Loan Type option will be displayed (based on the criteria used to select
property) and have a link to a Green Retrofit Tracking form.

13.2 Contract Number Link

The Assigned Green Retrofit Properties screen displays all assigned properties
and pertinent information. It also contains the highlighted contract number

Contract Number

memcon1s - @S @ liNK to access the Green Retrofit Tracking form to enter or view the

critical dates. The contract highlighted will be the first expiring contract for the
property. The resulting screen is the Green Retrofit Tracking screen (discussed
in the next section).

13.3 Green Retrofit Program Tracking Screen

After a contract link is selected, a Green Retrofit Program Tracking screen is
retrieved. Figure 13-3, Green Retrofit Tracking Screen.
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HEREMS Property ID:
Primary FHA Nunber:
Contract Number:

Preservation Office:
HUD Project Manager:
Region:

Delt Restrucruring Specialist;
OAHP/PAE Underwriter:

Green Retrofit Program Tracking

e Freperty Nome: A5 Housing L Inc
1D PAE Name: Ciy of Chicego Dogciment of Housing
Axosce7 001 Entiy Type:

Chicego Grantow:

LEONA L BLARKENSHIP Sectanofthe Act (504 811

Seat

PATRICIA AMERSON v

To view or update the OAHP comments log,
click on the OAHP Camment Lag link below:
OAHP CommentLog

Original Section & Expivation Dats (Post MAHRA):
Custent Section? Expiration Date

OARP Reosives Green Retuofit Package:
Complete Applization [] Yes

Duglicate Application [ Yes

OAHP Returas Geeen Retofit Package [ Tes

OAHP Sends List of Potertial Assets
PAE Clears and OAHP Approves COL

PAE Aceepts Assigament:

PAE IF Validation e asibiity Test Complted (] Pass [ Fait
OAHP Approved PAE's A Analysiz

Waive:
VsiverHo. of Dags:

QAHP Places Prapesty OnHold:
Asiicipated On Hold Removal Date
OAHP Resuoves Property From On Hol:

30 Pasty Reports Ordered:
Tenant Meeting:

31t Pty Reports Accepted as Appravakie:
Tie Bring Doven Receivest

Due Diligence Completed:

PAE Subnits Gireen Retrofit Plan Submission to OAHP:
OAHP Receives PAEs Green Retrofit Plan Submission:
Date Proposed GR Plan Assigned to Underwiter

Date Underwriter Review of GR Plan Complets:
C:
PATRICIA AMCRSON

Estibit & Review Approval Date:

5
7
=
H

|o
<

FO/HQ Loan Comumittes Date:

Gireen Retrofit Plan Approved by OAHP:

L

Geen Retzofit Plan Comamitment Received by OAHP:
Gheen Retzoft lan Commitment Reviewe by OAHP:
718 Package Comgleted and Delivere by OAHP:
718 Approved:

718-pproved Grant Amovet:

718 Approved Losn Amount:

Geen Retzoft Plsn Corumitnent Sest to O
Gheen Retzofit Plan Commitment Executed by Ower
Gie e Retzofit Plan Comumitment Executed by OAHP.

Espiration Date of Green Retrofit Plan Commitment:

Scheduled Closing Date
PAE Counsel Ready ta Close Date
Closing Date

Amount of Clased Grant:

Amount of Closed Loan:

Caiical Dacuments Received by OAHP.
Closing Doruments Distrbited by PAE:

GEP Pie-Development Incentive Paid (Date:
GRP Pis-Development Incentive Poid (Amova)

‘ompletion Dats:

Enter all dates in mmn/dd/yyyy format.

Click the Save button near the bottom of this screen to save all updates/changes.

1200412006
50172009
14127/2009

042712009
14127/2009

04272000
105/1512009
0572972009

!

(G

[_Save and Continue

I

(127072009

L

Resson |

Resson |

E

51372009
16/22/2009
16/29/2009
710272009
80172009

80372009
805/2009
805/2009
80972009

1910172009
1910972009

19/20/2009
00172009
0/10/2009

[10/11/2009

110,000.00

96,000.00
072172009
072272009
072372009
17222009

Resson:

212372009
17292009
212972009

'99,000.00

95,000.00

1012010
1022010

GRP Efciency Inceative Paid (Date:
GRP Efciency Incentive Peid (Amovat)
Job Creation Inceative Paid (Date)

Job Creation Inseative Paid (Amoua);
Huher of Jobs CreatedSavert

Expected Utility Savings per Project:

OAHP Comment Texi:

PAE Comment Text:

[ End Giesn Relioll Program Frocess

TTTLCIITHR S0 AR

| Click hore f complated the Gresn Reteofit Progrem Process.

Figure 13-3, Green Retrofit Program Tracking Screen
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14 GRP CLOSING MODULE

This module is designed to display, and track specific closing information from
the Green Retrofit Program information in the M2M system. This module should
prove essential to OAHP in collecting some of the data necessary to report total
dollar savings from the Green Retrofit program.

There is a search screen when this module is selected as shown below in Figure
14-1, Select Search Criteria for GRP Closing Screen.

Select Search Criteria for Green Retrotit Program Closing

If a property is not listed on the resulting screen(s) of your search, please verify in Green Retrofit Tracking that a closing date has heen
entered.

Select one of the following criteria:
REMS ID: FHA #

Or select one or more of the following options:

Preservation Office: v
State: v
PAE: v
Property:
Entity Type: v
Section of the Act (SOA): v
GrantLoan: v
Closing Date: v v

Or click HERE to get ALL Closmgs.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-1, Select Search Criteria for GRP Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

¢ Select an Preservation Office from the drop-down list
¢ Select a State from the drop-down list
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Select a PAE Name from the drop-down list

Enter a Property’s Name

Select a Entity Type (Profit / Non Profit)

Select a Section of Act (SOA)

Select a Grant/Loan Type

Select a Closing Date from the drop-down list

Click the underlined HERE link to retrieve all closing properties
in the system

® S & 6 O 0o

The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 13-2,
GRP Closed Properties Screen, show the results of the search screen.
Properties will only appear if their plan has been approved and a closing date
has been entered. Clicking an underlined contract number link will take the user
directly to the Green Retrofit Program Closing screen for that property as shown
below in Figure 14-2, Green Retrofit Program Closed properties Screen.

The following 4 out of 4 properties met your All search ciiteria.
To view/update a contract's closing information, click its underlined Contract Number.

PAE Name Status  Propexty Name Section of 4 1edd Sec & Coniract Number  Endily Type  Grand/Loan Closing Date  Expirafion Dafe  Propeniy City

Uploaded State
City of Chirago .
e ot Hosing A4 AASC Howing [T, a1l [.4) AKIG6971001 Hon Proft GronLom 12/20/2008 12042006 ANCHORAGE AE
Tllinois Housing

. AKN69B100D .

e C fomors Commons 236 @ AKIN609B100 Fon Profit Grot/Lom 0813£2009 0242872007 SOLDOTHA AE
Had Sigt Pamerchip C Crabemy Fidge 202 (4] AKIG5091002 Hon Proft GronLom 090312009 042572007 HOUSTON AE
Heki Siget Patrership A Cphuag House 515 ® AKNG65071002 Proft Grot/Lom 0872572009 020872007 STEBEINS AE

| HUDweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Frivacy |

Figure 14-2, GRP Closed Properties Screen

14.1 Green Retrofit Program Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user must upload and populate the terms with data
extracted from the Excel Underwriting Model. Figure 14-3, Green Retrofit
Program Closing Screen, provides an example of the Green Retrofit Program
Closing main screen with subdivisions for the model functions and the online
Closing screen.
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Property I: E00073753 FHA Number: 176EE012
Property Name: Cupluag House
PAF Name: Heslin Signet Partnership
Date Model Uploaded: 10/13/2009

Fxcel Green Retrofit Program Underwriting Model v1

« Instructions for uploading the Model w1 and the Model data (Closing)
« Upload extracted data inte the online Closing Module
« Upload a copy of the Green Retrofit Program Model for centralized

storage
« Open or Download Green Eetrofit Program Model

Cnline Closing

« Green Betrofit Program Closing Module Screen
s Printable View of Green Eetrofit Program Closing WModule Screen

| HUDwyeb Housing | HUCweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-3, Green Retrofit Program Closing Screen

14.1.1 Excel Green Retrofit Program Underwriting Model v1

The following subsections provide detailed instructions showing how to upload

the Extract data and Model to the Green Retrofit Program:

¢ Instructions for uploading the Model vl and the Model data

(Closing)
¢ Upload extracted data into the online Closing Module
¢ Upload a copy of the Model for centralized storage

14.1.1.1 Instructions for uploading the Model v1 and the Model data
(Closing)

The Instructions for uploading the Model v1 and the Model data (Closing) (shown
on the next page as Figure, 14-4, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted

data and model to the Green Retrofit Program for closing:
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How to Upload Extract and Model to M2M System
The M2M{ system has been upgraded to allow for PAEs to

1 upload data from the GRF Excel Underwriting Mo del automatically mto the Closing, (without hawving to perform data entry nto the Closing Module)
2. the final GEP Excel Underwriting model must be uploaded and saved on this centraliced, protected server,

There arve several steps outlined below to performn these two tasls:
To prepare the Model for uploading into the Closmg Wodule online

1. Complete the data entry in the GEP Excel Underwriting Model and save as the name - [REMS Property Id][G].xsm (e.g., 800000000G xlsm). It is very
impertant to save the file with the property id number and the "G" suffiz and to note the location where the model is saved as well as the REMS #

Go to the last Worlcsheet Tab in the model named: “Create WIS Upload Worlsheet. ™

Click on the Butten “Create Extract File.”

Ain “extract” file is created automatically and saved in the SAME folder or location as the current hodel

The extract file is automatically named the REMS property id st (e.g, 800000000 tt)

Print a copy of the worksheets called “Green Ezport” — to use in the validation of the uploaded data

o Bow

To Upload the Extracted Data in order to populate the Closing Module online

1. Loginto the W2M system and go to the Green Retrofit Module and then access the GRP Closing Module.
2. Zearch for the property associated with the model to be uploaded
3. Belect the propetty.
4. From the Green Eetrofit Program Cleosing screen, select the option: Upload extracted data into the online Closing hodule
5. FEither type in the path or location of the extract file (tt file) or click on Browse to find it on the workstation (It will be in the same folder as the model)
6. Click on the button “Upload the File.”
o Ifthe filename or type of file is incorrect there will be an error displayed.
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Closing Module automatically
7. First, a screen with data will appear. The PAE should rewiew the data by comparing the printout from the Model “Green Export” wotlesheet,
8. Click on Zave if the data is valid.
9. Click on Continue to return to the Green Retrofit Program Closing screen.
10, Ifthere were errors in the data and the PAE doesn’t want to save the data into the systetn, cancel by clicking the Back button,
11 Ifthere were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described

abowve

To upload and save a copy of the GRP Excel Underwriting MModel on the centralized server from the Closing Mo dule:

Go to the GRP Closing Module in M21 systern.

Select the property.

From the Green Retrofit Program Closing screen select the option: Upload a copy of the Green Retrofit Program Model for centralized storage
Either type in the path ot location of the Medel (excel) file or click on Browse to find it on the wotlcstation.

Click on the Butten “Upload the File.”

Ain error will display if there are problems, otherwise, click on Continue

The model is now saved on the server,

~) o h B L) o

For the PAE or OAHP to wiew or download to a worlestation:

Go to the GRP Closing Module screen.

Select the Property

Frotm the Green Retrofit Program Clesing screen select the option: Open or Download Green Retrofit Program Model

If'there is an error, it is meost likely that the browser is not set up to view Excel and “xlsm” needs to be added to the browser's list of applications.
Citherwise, choose “save” or “open” — depending on your need

Lh o) b e

Figure 14-4, How to Upload Extract and Model Screen
14.1.1.2 Upload extracted data into the online Closing Module
The Upload extracted data into the online GRP Closing Module (shown as

Figure, 14-5, Upload GRP (Closing) Screen) contains general and detailed
information on how to upload extracted data into the online GRP Closing Module:

April 30, 2012 Page 119



Mark-to-Market (M2M) Release 7. 2 Online System OAHP Users Guide

Green Retrofit Program Properties
Upload (Closmg)

Property TD: 300075753
Property Name: Cupliag House
PAF Name: Heskin Signet Partnership

FHA Number: 176EE012

Note: This process is to upload the GREEN RETROFIT FROGRAM CLOSING TERNIS that were extracted from the Green Retrofit Program

maodel into the text file that was created by clicking the 'Create extract file’ button on the 'Create MIS upload worksheet’ in the Green Retrofit
Program Excel model.

The filename of the data extract to be uploaded must match the RENMS property 1d and have a .txt extension. Performnmg tlus uplead will everwiite
any Closimg Terms data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on yow workstation.

File to Upload: |C'\M2M\M2M_DOC\MQM_B FAB0007E753. txt

|[ Birrrwse |

Upload the File

| HUDweb Housing | HUDweb Help | HUDmeb Search | HUDmeb Home | Privacy |

Figure 14-5, Green Retrofit Program Properties Upload (Closing) Screen

Click the Upload the File button to open the Green Retrofit Program Properties
Upload (Closing) Screen (shown as Figure, 14-6, Green Retrofit Program
Properties Upload (Closing) Screen):
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Figure 14-6, GRP Properties Upload (Closing) Screen
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Click the Save button in the bottom of the Green Retrofit Program Properties
Upload Closing screen to save data into M2M database and open the
Information Saved Screen (shown as Figure, 14-7, GRP Properties Upload
(Closing) Information Saved Screen).

Information Saved

The data was saved sucecessfully.

Figure 14.7, GRP Properties Upload (Closing) Information Saved Screen
14.1.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown as Figure, 14-8,

Excel Underwriting Model Upload Screen) contains general and detailed
information on how to upload the Excel underwriting model:

Bl Bl

Green Retrofit Program Excel Underwriting Model Upload

Property ID: 800078753 FHA Number: 176EE012
Property Name: Cupluaq House
PAF Name: Heskin Signet Partnership

Note: The filename of the model to be uploaded must match the property id, end with a 'G’, and have a xlsm extension. Performing tlus upload wall
overwrite any Green Retrofit Program model for tlus property that has previously been uploaded

Futer the path and filename of the Green Retrofit Program model in the space below or click the browse button to locate the Green Retrofit
Program model on your workstation.

File to Upload: [C:\W2MM2M_DOCYMEZM_E.7\800078753G. xlsm

Upload the File

| HUDwieb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-8, Excel Underwriting Model Screen

Perform Upload Model by clicking the Upload the File button in the bottom of the
Green Retrofit Program Excel Underwriting Model Upload screen to save the
model and open the Green Retrofit Program Excel Underwriting Model Upload
Screen (shown as Figure, 14-9, GRP Excel Underwriting Model Upload was
Successful Information Screen), Then Click the Continue button in the screen to
return into Green Retrofit Program Closing Menu List Screen.
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Green Retrofit Program Excel Underwiiting Model Upload was Successful.

Figure 14-9, GRP Excel Underwriting Model Upload Information Screen

14.1.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
GRP Excel Model that has been placed on the centralized server.

14.1.2 Online Closing

The following subsections provide additional information on the data that is
required to populate Green Retrofit Program Closing terms:

* Green Retrofit Program Closing Module Screen
* Printable View of Green Retrofit Program Closing
Module Screen

14.1.2.1 Green Retrofit Program Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
14-10, Closing Module Screen, contains the following sections:

General Information
Current Unit Summary
First Mortgage Loan
Other Amortizing Loan
Subsidy Contract
Utility

Sources & Uses
Rehab Escrow Needs

* % ok ok Kk ¥ % ok

After reviewing the information, OAHP users may confirm the closing by entering
their name and date in the locations at the bottom of the screen and clicking the
Submit button on the left menu.
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Figure 13-10, GRP Closing Module Screen
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14.1.2.2 Printable View of Green Retrofit Program Closing Module Screen

The Printable View of Green Retrofit Program Closing Module Screen (an
example of which is on the next page as Figure, 14-11, Printable View of GRP
Closing Module Screen) contains all the property’s closing information for
printing:

B ossssassless s
B 3i33siasiii g

=
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Figure 14-11, Printable View of GRP Closing Module Screen

15 GRP REPORTS MODULE

The GRP Reports module is accessed by selecting the Reports button from
GRP’s home screen. The reports within the module are a summarization of the
data entered in the Critical Dates Tracking screens and are also management
tracking tools to view the overall status of where the assigned properties are in
the GRP process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its Green Retrofit
Program assets.

Generally, only active properties in the Green Retrofit Program that are assigned
to and accepted by a PAE appear in GRP’s Reports, though some reports
include completed properties and allow the User to choose what to be selected.
In addition, there are specific criteria for each report, e.g., for the GRP Property
Status Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 15-1, Property and Report Selection Screen:

AN
" Y

Report Information

October 13, 2009

Click On Report Title Below: And View Its Description Here:
GRP - -
Asset Allocation hanagement Reports The Green Retrofit Assigned letive Properties
s REepo Report is a list of all of the current Green
G"_ar'::c';::mm Progress Reports Retrofit properties, the assigned PAE, and the
e Green Retrofit Progress Report | Green Retrofit phase in which each property
GRP Cloging Green Retrofit Progress Report |l resides.
Green Retrofit Focus on Production Report
the
. . Click Here O
Click Here O Click Here @ To Download Flectr e Versi
. . L. - N 0 Download Electronic Version
To View Prmtable Version Only * To View Screen Version : Onlv #
v

Click On SELECT SEARCH OPTIONS Button To Continue:
[ SELECT SEARCH OPTIONS |

Click On Clear Selections Bution To Restore Default Settings:
Clear Selections

. z Y .
* To print a selected report: To download a selected report:

1. Select the View Printable Version Button above. 1. Select the Download Eleciromic Version Button shove.

2. Click'Select Search Options' Button. 2. Click'Select Search Options’ Euiton.

3. Select search options and click' Continue' Button, 3. Select search options and click 'Continue' Button.

4, Zelect Print on the File menu. 4. Click the "Save' button when it appears, name the file any

5: Click on Properties. name and save as type Microsoft Office Excel Comma

6. Select Letter or Legal* on the Faper Size option. Separated Value File.

7. 3elect Potrait or Landscape * on the Crientation option.

2. Click OK. Open Microsoft Excel (or other application of choice) and open the

saved file. The file may now be resaved in the format of Excel or

Figure 15-1, GRP Property and Report Selection Screen
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15.1 GRP Property and Report Selection
The GRP Reports module allows users to generate the following reports:

Green Retrofit Assigned Active Properties Report
Green Retrofit Progress Report |

Green Retrofit Progress Report Il

Green Retrofit Focus on Production Report

* & o o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

7. Select the Download Electronic Version radio button

8. Click the 'Select Search Options' button

9. Select search options and click the '‘Continue' button

10.Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

11.0pen application of choice (e.g., Microsoft Excel) and the saved file.

12.The file may be resaved in the format of the application.

15.2 Green Retrofit Assigned Active Properties Report

The Green Retrofit Assigned Active Properties Report (Figure 15-2, Green
Retrofit Assigned Active Properties Report on the next page) contains a listing of
all of the current Green Retrofit Program properties, the PAE to which each
property is assigned, and the Green Retrofit Program phase in which each
property resides.
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Green Retrofit Assigned Active Properties Report

Today's Date: 10/13/2009

Preservation Office: Chicage

Entity Grant'Loan | Section of frey Property n Property
PAE Name Property Name i e “Hor Last Critical date Date - Property City | FIYREE
City of Chicago Department |y o s Houging I Inc. Non- | o ot/ oan 311 Closing Diate 12/20/2000 | SODOTSTAT | ANCHORAGE | AK
of Housing Profit
CreditVest, Inc ALPINE ALTEH ZIMMER | Dot Grant 515 OaHP Sends List of |opmg.000g | sonnnes7? | GaAYLORD I
Profit Potential Assets
Preservation Office: San Francisco
Entity Grant'Loan | Section of frey Property n Property
PAE Name Property Name r e "o Last Critical date Date - Property City | PIYREE
Heskin Signet Partnership  [Cupluag House Profit | Grant/Loan 515 Closing Date 02/25/2000 300072753 | STEBBINS AK
Foley and Judsll LLP Aceess Anahsim Profit | ChantLoan 02 OaHP Sends List of o5 nemnng | sononnges | ANAHEIM ca
Potential A5 sets
BAY VISTA METHODIST 223(c/221 | OAHP Sends List of
ONTRA, Inc. Ee R Profit | Grant/Loan e b Sencs List 08/05/200 | 800052180 | SAN DIEGO ca
' Mo OAHP Sends List of CANOGA
The Siegel Group, Inc. MILWOOD APTS pon | Crenvlosn | 33(H SEF Sencs List. 0442042000 | 200001579 . ca
FPreservation Office: Washington
Entity | GrantLoan |Sectionof " Property .. | Property
PAE Name Properiy Name e i o Last Critical date Date s Property City | T oPe
Tefferson County Agsisted [ KNOLLWOOD Not- OAHF Receives Green
Housing Corp RETIREMENT CENTER Profit Grant A0TIIHE Retrofit Package 0772572007 | SO0000AD03 |- ROANOKE AL
CreditVest, Inc ECOTH TOWERS Profit | GrantLoan | Other OaHF Sends List of oo 4005 | g00005125 |CUMBERLAND | MD

Potential Assets

Figure 15-2, Green Retrofit Assigned Active Properties Report

15.3 Green Retrofit Progress Report

The Green Retrofit Progress Report details the progress and status of the active
GRP properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates the PAE executes M2M Program tasks, the dates
the Green Retrofit Program was submitted to OAHP and the date OAHP issues a
decision on submitted plans. An example of this report is presented as Figure
15-3, Green Retrofit Progress Report (Part 1) and Figure 15-4, Green Retrofit
Progress Report (Part I1).

J Note: Itis necessary to load legal-sized paper and set your printer to print in
landscape mode for this progress report.
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Green Retrofit Progress Report I

osmp | 05
Primary| OAHP , OAHP | Sends

State | Siatus | FHA ?‘“‘y Grant/Loan P“‘lll’;”" S04 [Receives C““]j‘:leﬁ‘: D“P]j]:":‘if Retums | Listof |
Number | 1P GRp ‘pplication Application " cpp poje,ia)

Asgels Apgrov;'es

Preservation Office: Chicago

City of Chicago Department of Housing
AASC

Housig  |AK Aive  |176HDOIE IN“‘E' Grawoan  SODOTSTET | 811 (0501009 D4AT/2000  D42TG000  O4ETE009 D42Z000 |03/15/2009
LI

PAE Total 1 1 1 1 1 1
CrediiVesi, Inc.
ALFINE o
ALTEN  |BI Adtive Grart. 200009877 | 515 01012010 01M22010  OLOZ2010  [0LM42010 (07/29/2009 02012010

Profit

ZIMMEER.

PAE Total 1 1 1 1 1 1
Mlinois Housing Development Authority
AT g Coplted 17SHDOTE | DO | Grenles SO01T2 | 930 DHDLA00F DAMZAONG  DAGANNS  DMOASNNG DLHSENNG (146402008
Cormmons Proft

PAE Total 1 1 1 1 1 1
Preservation Office Total 3 3 3 3 3 3

Today's Date: 03/24/2010

PAEIFA | OAHP
PAE  Validation |Approved
Accepts Feasihility | PAE's
Assign, Test IFA
Completed Analysis

0AH
Plac
Prope
On Hi

Waiver

05/20/2009 12/20/2002

1 1} 1] 1
02/02/2010 020272010

020042010 |03/01/2010 0202/

1 1 1 1 1

042512009 044262009 03142005
1 1 1] 1 1]
3 2 1 3 1

tate: 03/24/2010

OAHP 3rd Party Date

PAE
OAHP |Anticipated Title B 0AHP . PO/MHQ GRP
Removes oris 5 Due Submits o Proposed Underwriter A
Waiver Places | Om Hold Property Party Tena_nt Accepted Bring- Diligence GRP Rel.:elves GRP R of  Revi Loal.l Approved
Property Removal Reports hleeting Down i PAE'S GRP 5 Commitee by
On Hold Date from On Ordered as Received Completed |Submission Submissi Assigned to GRP Approval Daie OAHP
n a e Approvable | ot to OAHP TSSO iderwriter  Complete | Date a
125302009 060000 06222009 06202009 |[OTAZA009 0SN1000 09032008 (0BNSZ000 20542009 08N09/2008 090172008 | 09MSF009
1 1} 1] 1] 1 1 1 1 1 1 1 1 1 1] 1 1
030142010 0302/2010 |0=03/2010 020472010 |04/01/2010 |04/02/2010 04032010 040472010 040572010 05012010 05022010 05022010 0504/2010 050552010 0506/2010 | 05M7/2010
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
08/04/2009 050172000 0502/2000 05032009 050472000 0505/2000 06012009 06022000 0641242009 06/14/2000 06/15/2000 067162009
1 1} 1] 1] 1 1 1 1 1 1 1 1 1 1] 1 1
3 1 1 1 3 3 3 3 3 kS 3 3 3 1 3 3

Date

Figure 15-3, Green Retrofit Progress Report (Part

)
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Green Retrofit Progress Report 11

Today"s Date: 03/24/2010

718-
Primary oo Pruperty g e a ey g“kf‘ge, a6 e G & el c ey Expiration  Sche
Sl el Number Type Cralsa D EC Received hy Reviewed by and Approved |  Semiio Executed hy | Executed hy E:mnfﬁt C]];,
OAHP OAHP Delivered Owner COwner OAHP
by OAHP
Preservation Office: Chicago
City of Chicage Department of Housing
AASE "
Hoing KK Aive | 1TEHDOL3 P::ét CrewLom 200078767 | 811 [09/20/2009 10012009 1002009 10/1L2009 102172008 10/22/2008 104232009 1152252009 12028
.
PAE Total 1 1 1 1 1 1 1 1
CreditVest, Inc.
ALPINE o
ALTEN |MI Adtive Grart 200009877 | 515 (06012010 060272010 06032010 06472010 060572010 060672010 06M7/2010 07072010 7L
ZIMMER Profit
PAE Total 1 1 1 1 1 1 1 1
Ilinois Housing Development Auwthority
AT g Complued |176HDOLS | Y| rewlom. 800112383 | 236 077114008 0741242009 07032000 0TAMS009 0741572009 0741672009 0717i009 0E0L
Comanons Profit
PAE Total 1 1 1 1 1 1 1 1]
Preservation Office Total 3 3 3 3 3 3 3 2

Today's Date: 03242010
PAE . . Joh
CRP Expiration  [Scheduled Counsel | Critical | Closing | GRPPre- o pipenair | OFP  lereasion
Conmmibment Date of GRP | Closi Ready io Closing Documents Documents Development Conmletion Efficiency Incentive
Executedby o° 0 e N Date | Received Distributed Incentive e bucentive )
OAHP T = by OAHP | byPAE | Paid Date Paid Date
ate Date
100232009 112272009 1202372009 114292009 |12029/2009 010152010 01252010
1 1 1 1 1 1 1 0 0 0 0
0672010 Q7072010 07012010 |OTAM22010 O7M32010 |08/01/2010 03/02/2010 0%M32010 0%M442010 03/0562010  |08M06/2010
1 1 1 1 1 1 1 1 1 1 1
074172009 080172009 080272009 08032009
1 0 1 1 1 0 0 0 0 0 0
a 2 a a a 2 2 1 1 1 1

Figure 15-4, Green Retrofit Progress Report (Part I1)
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15.4 Green Retrofit Focus on Production Report

The Focus on Production Report (Figure 15-5, Green Retrofit Focus on
Production Report) provides a roll up of the total number by SOA, Profit, Non-
Profit, Grant, Grant/Loan for each Preservation Office.

Green Retrofit Focus on Production Report

As of 10/13/2009

Preservation Total R 21 RLAE) 2LED 2 2 2330 M Mod Non-
Office Received pic4 © pril @ BNIR T @ TN @ 1 136 236 241 H4L/22] F41/223 1236 515 t £11 Rehah oiher Profit Profit Grant Cran/Loan
Chicago 3 a a o0 a a 1} a oo 0o 10 a a a 1 01 1} 1} 1} 3 1 2
Hew York 2 1 1) oo 1) 1) 0 1) oo 0 oo 1) 1) 1) o oo 1 0 1 1 1) 2
Han Francisco [ 1 1} 01 1} 1} 0 1 oot oo 0 1} o 1 01 0 0 4 2 2 4
Washington 3 1 1 00 1} 1} 0 1} o o0 o0 oo 0 1} o o 00 0 1 1 2 1 2
Total 14 3 1 o1 1} 1] 1] 1 o0 1 10 0 1} 0o 20 2 1 1 6 8 4 10

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 15-5, Green Retrofit Focus on Production Report
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